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2.  An  asterisk  in  the  grid  indicates  that  the  program  exists  but  is  not  mentioned  in  the 
body  of  the  booklet 


uesmunoe 

Special 
Education 

Literacy 
Developm' 1 

Engl ish  as 
a  second 
language 

ABE 
(0-4) 

Q 

u  ao 
i  i 
cu  m 
u  — * 

0. 

U  fN 
Cd 

CJ  1 

a  1 

2  «  e 

'  CU  hH 
0)  t-> 

1«  J  « 

0 

Computer 
Literacy 

Chapter 

0) 

1     U  09 
(0    C  V 
V    0)  Ul 
•4  T3 

u  e  3 

0   0  0 

cj  in 

Pre- 
Col lege 

Col lege 
Courses 

"3  'J 

-t    U  - 

o  cu  o 
eg  j  o 
C  S  1 

Ifl   M  T 

"  MCI-CEDAH 
JUNCTION 

i 

3 

2 

* 

2 

2 

2 

3 

2 

3 

3 

3 

Kl-MorfoU 

27 

25 

26 

25 

25 

25 

28 

27 

26 

26 

25 

mc  l  ■  wficom 

* 

9 

10 

9 

9 

NCCI 

36 

36 

36 

36 

36 

36 

37 

36 

* 

37 

★ 

Medium 

43 

* 

43 

43 

43 

A3 

43 

43 

MiSSSum 

fa 

63 

Frminqhm 

18 

18 

17 

17 

* 

18 

19 

1ft 

18 

3  SCC 

48 

48 

48 

48 

48 

49 

49 

48 

Lancaster 

69 

69 

★ 

.  69 

69 

69 

Shirley 

76 

76 

76 

76 

76 

76 

★ 

7fi 

NCC 

58 

58 

58 

58 

58 

58 

58 

58 

58 

Mtdfleld 

53 

53 

53 

53 

Warwick 

88 

Plymouth 

* 

85 

8SPRC 

HP9C 

99 

99 

3»*C 

POPHC 

C  ( 


C  ( 


C  i 


c  g 


VOCATIONAL  EDUCATION 


1.  Numbers  in  the  grid  are  page  numbers  of  the  booklet 

2.  An  asterisk  in  the  grid  indicates  that  the  program  exists  but  is  not  mentioned  in  the 
body  of  the  booklet 


uernunoe 

Auto 
body 

o 

•M 

c 

id 

o  s. 

JJ  o 
3  1) 

<  s 

u  % 

ii  a> 

W  0 
fl  u 
33  - 

Business 

Equipment 

Repair 

Carpentry 

Clerical 
Skills 

>. 

u 

<3 
c 

-4  ai 
—>  -j 

3  U 

CJ  < 

'Si 

o 

H  C 

1) 

0)  o 
■-«  <u 

Drafting 

1  o 

O  -H 

u  - 

JJ  fl 
'J  — 

o  o 

a  s 

Graphic- 
Arts 

iff  n  s 
'C  0 

■3    Z  - 

-  >  < 

-  i 

—  ^ 

-  — 

I     3  3 

—  J 

MCI -CEDAR 
JUNCTION 

- 

3 

3 

4 

NCI-Norfolk 

28 

28 

29 

29 

29 

MCI -Concord 

10 

★ 

10 

10 

NCCX 

38 

37 

37 

i 

38  | 

MEDIUM 

SE£C 

Minimum 

44 

44 

44 

44 

 J 

! 

frminqttm 

18 

19 

19 

BSCC 

Lancaster 

Shirley 

77 

80 

79 

79 

77 

NCC 

58 

Medfitld 

— 

Warwick 

Plymouth 

85 

BSPHC 

NPRC 

POPHC 

VOCATIONAL  EDUCATION 

I 


U6TTTUn06 

4) 

—  & 

U  0 
V  — 
s  w 

ft    S  -H 
I— 1   -H  >U 
fl    T  i 

E  c  ]i 

W  M  3S 

■H 
tJ 
>^ 
"J 
2 

i 

0  ft 

J  *y 
>  C 

1  Q 
0) 

f  a 
—  a 

i  i 

MCI -CEDAR 
JUNCTION 

3 

Yes 

jii; 

i  i 

MCI-MorfoU 

* 

30 

Yes 

!  i 

I  I 
i 

MCI -Concord 

10 

10 

10 

Yes 

i 

1  ! 

1  : 

NCCX 

37 

37 

No 

MEDIUM 

No 

Fraainghaa 

No 

BSCC 

Lancaster 

1 

Shirley 

78 

80 

78 

1 
1 

NCC 

1 
I 

Medfield 



1 

| 

War-aide 

88 

Plymouth 

BSPRC 

NPRC 

3»RC 

j 

POPRC 

SUBSTANCE  ABUSE  COUNSELING  SERVICES 

1,  Numbers  in  the  grid  are  page  numbers  of  the  booklet. 

2.  An  asterisk  in  the  grid  indicates  that  the  program  exists  but  is  not  mentioned 
body  of  the  booklet. 


'  

UGTTTUnOS 

u 

z 
< 

4J 

a 

□4  i) 

71  71 

3  r 

0 

M 

71 
M 

• 

< 

• 

< 

• 

< 

• 

z 

j 

71 
3 

a  a 

<  "3 
U 

•  T  JJ 
J  0 
3   -  C 

W  ~ 

• 

y 
c 

M 

T 

to 

J 

V'  OO 

C7! 

S- 

CL 

CO 

71 
'J 

C  «J-H 

y  — ^ 

•«*  3  0 
"3  "oj: 
<-  <  0 

a  og 

31  2, 

•H  0 
i-t  <4 
O  'J 
U    Jl  \ 
<U    3  • 
J=    3  "3 

n  m  ^ 

71 
3 

c  § 
> 

a  3 

y  0 

3  3 

- :  c 

M 

12  Steps 

MCI -CEDAR 
JUNCTION 

2 

2 



2 

2 

MCI -Norfolk 

24 

24 

24 

24 

* 

fC  I  •Concord 

9 

8 

8 

NCCI 

★ 

35 

35 

35 

35 

* 

MEDIUM 

42 

42 

42 

42 

42 

* 

62 

62 

fSP 

* 

Frminqhm 

15 

15 

15 

* 

15 

★ 

★ 

BSCC 

48 

* 

* 

Lancaster 

67 

67 

67 

67 

68 

* 

Shirley 

75 

75 

75 

★ 

75 

75 

NCC 

58 

58 

58 

★ 

58 

Medfield 

— 

53 

53 

Warwick 

88 

88 

88 

Plymouth 

84 

84 

84 

84 

aspftc 

Uti 

Lizes 

98 
Co  mm 

inity 

Serv 

Lees 

NPRC 

Uti 

Lizes 

Comm 

anity 

Serv 

Lees 

Utilizes 

Co  mm 

anity 

Serv 

Lees 

POWC 

Uti] 

Lizes 

Comm 

inity 

Serv 

Lees 

I 

< 


< 


MENTAL  HEALTH  COUNSELING  SERVICES 

j_#    Numbers  in  the  grid  are  page  numbers  of  the  booklet. 

2.    An  asterisk  in  the  grid  indicates  that  the  program  exists  but  is  not  mentioned  in  the 
body  of  the  booklet. 


- — 

u6rnuno6 

o 

0  Ji  fH  sz 
Z  .13  JJ 
•  <J  —>  — 
>  K  C 
HO'JO 
Q  bZ  = 

Prison 
Mental 
Health 

a,  j 
a<  u 

Psych. 
Services 

! 

I 

I 

; 

~"    MCI -CEDAR 
JUNCTION 

* 

1 

; 

MCI-MorfoU 

cw  • 

24 

23 

i 

• 

MCI -Concord 

8 

8 

8 

i 

I 

NCCX 

★ 

35 

1 

1 

MEDIUM 
SECC 

MINIMUM 

42 

42 

62 

62 

■H 

Fraainqnaa 

14 

15 

14 

BSCC 

48 

48 

Lancaster 

67 

67 

Shirley 

75 

74 

i 

ICC 

57 

* 

1 

Hedfield 

53 

Warrick 

88 

Plynoutn 

84 

BSPRC 

mt 

3§>RC 

105_ 

★ 

i 

POWC 

• 
i 

PRISON  INDUSTRIES  -  SKILLED  LABOR  POSITIONS 


Ifornuniio 

NUMBER  OF  POSITIONS  AVAILABLE 

PRE— VOCATTONAT    TRATNTNC:  avaTTinrr 

JUNCTION 

29 

Yes 

MCI-KorfoU 

105 

Yes 

MCI -Concord 

52 

Yes 

NCCX 

8 

No 

MEDIUM 

SECC 

18 

; 

No 

_  JlPmgran  to  be  estahl  i^  FY  -Aft 

frminqtim 

16 

No 

BSCC 

94 

No 

Lancaster 

Shirley 

- 

NCC 

- 

Mtdfltld 

— — 

Warwick 

• 

Plymouth 

— - 

8SPRC 

•-- 

H99C 

S»*C 

POPHC 

t 


f 


( 


I 


( 


< 


I 


i 


« 


MAXIMUM  SECURITY 


( 


( 


c 


MCI-CEDAR  JUNCTION  AT  WALPOLE 
P.O.BOX  100 
SOUTH  WALPOLE,  MASSACHUSETTS  02081 
727-1686,  868-2100 
RATED  CAPACITY  -  572  MALES 
OCCUPANCY  -  680  MALES 


1.  General  Information 

MCI-Cedar  Junction  is  located  on  Route  1A  South  Walpole,  which  is 
approximately  three  miles  south  of  Walpole  Center.  There  is  no  bus  line  on  Route 
1A. 


2.  Physical  Structure 

MCI-Cedar  Junction  is  a  maximum  security  facility  with  a  20  foot  perimeter 
wall.  Four  strands  of  electric  wire  run  along  the  top  of  the  wall.  There  are  eleven 
housing  units  that  lead  off  a  long  central  corridor,  and  two  segregation  units 
located  at  opposite  ends  of  the  institution. 


3.  Orientation 

All  inmates  received  at  MCI-Cedar  Junction  spend  two  days  in  an  orientation 
unit.  During  this  period,  their  housing  unit  is  determined  utilizing  the  Quay 
method.  The  Quay  method  places  men  in  housing  units  according  to  past  criminal 
history  and  personality  traits.  Men  with  similar  characteristics  are  housed 
together.  Men  are  familiarized  with  institution  policies  and  regulations. 

4.  Classification 

The  classification  system  at  MCI-Cedar  Junction  operates  according  to  a 
Unit  Management  concept.  There  are  four  (4)  Unit  Managers  assigned  to  various 
housing  units.  Each  Unit  Manager  is  responsible  for  all  classification 
recommendations  within  the  unit.  Correctional  officers  and/or  correctional 
counselors  work  directly  with  each  Unit  Manager. 

5.  Treatment  Programs 

a.      Psychological  Services 

The  Psychological  Services  Department  provides  individual  and  group  therapy 
and  long  and  short  term  therapy.  Follow-up  counseling  is  available  upon 
transfer  to  another  facility. 
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6.  Substance  Abuse 

a.  Program  Unit 

The  Program  Unit  is  a  45-bed  housing  unit  designed  to  provide  a  treatment 
program  for  inmates  with  substance  abuse  issues.  A  structured  program  of 
therapy,  education  and  work  is  available  for  those  who  qualify. 

b.  SPAN  Inc. 

SPAN  is  a  Boston  based  community  organization  which  provides  group  and 
individual  counseling  to  inmates  with  histories  of  substance  abuse  who  are 
nearing  release. 

c.  Alcoholics  Anonymous 

Alcoholics  Anonymous  is  geared  to  individuals  with  a  history  of  alcohol 
abuse.  Commitment  Groups  from  outside  offer  support  during  meetings  in 
the  institutions. 

d.  Narcotics  Anonymous 

NA  is  a  program  that  specifically  deals  with  narcotic  abuse.  Like  A.A. 
speakers  from  outside  groups  offer  support  during  the  meeting. 

7.  Education 

MCI-Walpole  offers  the  following  in  educational  services: 

a.  Adult  Basic  Education 

Individualized  programs  in  basic  reading,  writing,  spelling,  and  mathematics. 

b.  Education/Pre-GED 

Academic  development  classes  in  basic  English  and  math  skills  in  preparation 
for  high  school  level  education. 

c.  G.E.D.  High  School 

GED  classes  leading  to  high  school  equivalency  diploma. 

d.  Chapter  I 

Supplementary  individual  instruction  for  men  under  21. 

e.  Remedial  Reading 

This  is  designed  to  help  inmates  who  are  non-readers  or  who  are  without 
general  word-attack  skills  to  such  a  degree  that  they  could  be  functionally 
illiterate. 
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f.      Computer  Classes 


Classes  provide  individual  and  small  group  instruction  in  basic  and  advanced 
computer  skills.  Topics  include  basic  computer  language  (LOGO),  word 
processing  and  computer  graphics. 

g.  Pre-College 

This  program  is  primarily  geared  toward  students  that  have  been  out  of  touch 
with  school  and  are  now  interested  in  continuing  their  education  on  a  college 
level. 

h.  College 

College  courses  are  presented  by  Mass  Bay  Community  College,  Curry 
College,  and  U.  Mass  Boston.  College  credits  earned  can  be  credited  towards 
the  attainment  of  an  Associate  Degree. 

i.  Correspondence  Courses 

A  wide  variety  of  offerings  from  Bunkerhill  Community  College  are  available 
to  inmates  who  cannot  attend  classes  in  the  school. 

j.      Testing  Programs 

Adult  Basic  Education  tests  (TABE)  are  administered  to  all  new  students  to 
determine  applicable  reading,  math,  and  achievement  levels.  This 
information  enables  the  teacher  to  determine  an  appropriate  program 
according  to  the  inmate's  academic  needs. 

k.      Special  Education 

This  program  is  designed  to  service  those  inmates  who  are  learning  disabled 
or  who  need  remediation  in  the  area  of  reading  and  math. 

8.  Vocational  Education 

a.  Electro  Mechanical  Program 

Teaches  basics  in  printed  circuitry  and  mathematics.  This  certificate 
program  prepares  students  for  positions  in  manufacturing  plants  in  the  high- 
tech industry.  This  program  is  also  affiliated  with  U  Mass/Boston  and  college 
credit  can  be  earned. 

b.  Heating,  Ventilation  and  Air  Conditioning 

Teaches  basic  skills  in  refrigeration  repairs  and  heating,  ventilation,  and  air 
conditioning  systems.  Advanced  instruction  is  available. 

c.  Welding  Program 

The  program  consists  of  sixteen  (16)  weeks  of  instructions  in  basic  welding 
techniques.  Advanced  instruction  is  available. 
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d.      Horticultural  Program 


A  horticultural  program  which  consists  of  a  greenhouse  program  and 
commercial  growing  techniques  is  offered. 

9.  Recreation  Program 

The  athletic  program  consists  of  the  following  organized  sports:  basketball, 
hockey,  softball,  handball,  and  weight  lifting. 

In  addition,  the  Recreation  Program  operates  such  organized  activities  as 
Bingo  games  and  whist  tournaments;  along  with  coordinating  special  events  among 
various  outside  community  teams. 

Movies  are  shown  to  the  general  population  on  a  weekly  basis. 

10.  Community  Service  Programs 

a.  American  Veterans  in  Prison 

This  program  provides  services  to  veterans.  Areas  of  interest  include 
education,  disability  benefits,  upgrading  of  discharges,  and  legislative 
matters  of  importance  to  veterans. 

b.  Music  Unlimited 

This  program  provides  an  environment  for  inmates  to  express  their  musical 
interests.  There  is  a  variety  of  state  and  inmate  owned  equipment.  Several 
inmates  have  conducted  classes  in  musical  instruments  and  several  bands 
have  performed  for  the  general  population. 

c.  Spanish  Inmates  Group 

The  purpose  of  this  group  is  to  provide  cultural,  religious  and  educational 
identification  for  Spanish  speaking  inmates.  It  also  serves  as  a  catalyst  for 
self  improvement. 

d.  Norfolk  Fellowship  Program 

A  private  organization  which  is  a  social  and  self-help  program  consisting  of 
inmates  and  community  volunteers.  It  is  designed  to  offer  a  positive  support 
system  for  inmates  by  creating  an  atmosphere  of  mutual  understanding, 
acceptance  and  respect  among  members.  The  format  is  generally  organized 
into  small  discussion  groups. 

e.  Volunteerism  Program 


A  social  interaction  program  in  which  inmates  and  community  volunteers 


discuss  current  world  events.  The  format  is  discussion  group  often 
supplemented  by  guest  speaker  or  films. 

f.  Sesame  Street 

An  individual  development  program  which  trains  a  select  group  of  inmates  to 
operate  a  Sesame  Street  room  for  children  visiting  MCI-Cedar  Junction. 

g.  Reading  for  the  Blind 

The  necessary  equipment  is  provided  the  inmates  to  enable  them  to  make 
talking  books  for  the  Commission  for  the  31ind  to  be  used  by  the  visually 
impaired. 

11.  Religious  Program 

a.  Catholic  Chaplain 

The  Catholic  Chaplain  celebrates  Sunday  Mass.  The  Catholic  Chaplaincy 
Team  (including  two  volunteer  nuns)  organizes  several  weekly  meetings, 
Rosary  recitation  and  Charismatic  prayer. 

b.  Protestant  Chaplain 

There  is  a  regular  Sunday  service  as  well  as  weekly  religious  meetings  which 
include  Christian  Fellowship  and  Bible  Study. 

c.  Muslim  Service 

Daily  Islamic  prayer  services  are  offered  as  well  as  weekly  Islamic 
instruction.  Nation  of  Islam  also  conducts  services. 

d.  Rabbi 

There  is  a  Rabbi  who  provides  religious  instruction  and  counseling. 

12.  Visiting  Hours 

Visits  for  the  general  population  will  occur  during  the  following  hours: 

Friday  -  Tuesday  1:00  -  5:00  p.m. 

6:00  -9:00  p.m. 

Wednesday  and  Thursday  1:00  -  5:00  p.m. 

Visits  for  men  in  special  housing  units  will  occur  during  the  following  hours: 

Sunday  -  Saturday  8:45  -  11:30  a.m. 

12:30  -  3:00  p.m. 
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MCI-CONCORD 
P.O.  BOX  00 
727-1950 
RATED  CAPACITY  -  255  MALES 
OCCUPANCY  -  750  MALES 

1.  General  Information 

M.C.I.  Concord  is  a  medium  security  facility  designated  by  the  Department 
of  Correction  as  a  reception  center.  The  population  is  a  transient  one  with  only  87 
inmates  assigned  to  the  permanent  work  force.  It  has  a  capacity  of  255  inmates, 
but  currently  houses  over  700  inmates. 

The  facility  is  located  approximately  20  miles  west  of  Boston  in  Concord,  and 
is  easily  accessible  from  Route  2.  An  M.B.T.A.  train  station  is  located  in  West 
Concord,  approximately  one  mile  from  the  facility  and  taxi  cab  services  to  the 
institution  are  available. 


2.  Physical  Structure 

M.C.I.  Concord  is  surrounded  by  a  twenty  (20)  foot  high  perimeter  wall,  and 
consists  of  an  E  building  housing  unit,  three  (3)  temporary  housing  units,  C  building 
new  line  unit,  school  and  library,  chapel  and  an  industry  building. 

3.  Criteria  for  Placement 

M.C.I.  Concord  accepts  inmates  via: 

1.  New  commitments  from  court  and  Walpole 

2.  Parole  Violators 

3.  Failure  in  lower  security  setting 

4.  Inmates  from  Charles  St.  Jail  with  prior  State  commitments 

4.  Orientation 

Each  week  at  regularly  scheduled  times,  institutional  orientation  is  conducted 
for  all  appropriate  inmates  admitted  to  the  institution  during  the  preceding  one  to 
two  weeks.  The  Orientation  Coordinator,  in  conjunction  with  the  appropriate 
division  heads,  schedules  staff  members  with  expertise  in  service/procedural  areas 
to  make  presentations  during  the  orientation  session. 

5.  Classification 

Upon  arriving  at  the  facility,  all  inmates  are  assigned  a  case  worker.  The 
case  worker  is  responsible  for  preparing  and  presenting  the  case  to  the 
classification  committee.    The  classification  committee  then  hears  the  case  and 


-7- 


assesses  the  needs  of  the  inmate.  The  time  frame  is  roughly  14  to  28  days  for  an 
inmate  to  be  reclassified. 


6.  Treatment  Programs 

a.  Psychological  Services 

Psychological  Services  in   three  separate  units,  each  having  a  special 
responsibility,  work  together  as  members  of  a  team. 

D.O.C.  Mental  Health  is  responsible  for  the  overall  treatment  process.  They 
are  the  providers  of  immediate  interventions  and  a  referral  channel  to  the 
other  two  units  as  well  as  outside  agencies  and  other  institutions. 

The  (DLM)  Counseling  Service  offers  services  to  the  population  utilizing  a 
variety  of  approaches  designed  for  personal  growth. 

Goldberg  Associates  (Prison  Mental  Health)  functions  as  a  part  of  the  hospital 
services  unit  and  they  provide  psychiatric  coverage. 

b.  Educational  Counseling 

Financial  aid 
C.O.E.R.S. 

College  programs  within  the  institution  through  correspondence  courses  and 
in  the  community. 

c.  Massachusetts  Rehabilitation  Commission 

A  Mass  Rehab  Counselor  is  assigned  to  the  institution  for  the  purpose  of 
planning  for  training  or  education  after  release  for  eligible  inmates  in  order 
to  improve  their  employability. 

d.  Alcoholics  Anonymous 

Provides  the  following: 

A  weekly  open  meeting 

A  weekly  open  discussion  meeting 

A  weekly  12  steps  meeting  which  is  limited  in  size. 

The  Director  of  Treatment  enrolls  members  for  this  group.  All  A.A. 
meetings  are  sponsored  by  local  A.A.  groups  and  visiting  A.A.  groups  also 
attend. 
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e.  Narcotics  Anonymous 

The  Narcotics  Anonymous  (N.A.)  group  meets  weekly. 

f.  SPAN  INC. 

SPAN  Inc.  is  a  private,  non-profit  agency  offering  counseling  and  referral 
services  to  inmates  who  are  within  one  year  of  parole  eligibility  or  wrap-up 
date.  Participation  at  Concord  is  through  a  weekly  group  session  which 
focuses  on  issues  related  to  drug  abuse  and  how  to  achieve  a  successful  return 
to  the  community.  Members  are  encouraged  to  continue  their  participation 
in  the  program  by  attending  a  weekly  Community  Support  Group  which  is  held 
in  Boston  for  people  in  pre-release,  half-way  houses  or  on  parole. 

7.  Education 

Placement  in  any  of  the  academic  courses  is  immediate  upon  request.  These 
are  open  entry  classes  of  individualized  learning  in  which  the  student  proceeds  at 
his  own  pace.  Class  involvement  ranges  from  five  to  ten  students  per  class  hour. 

a.  Psychometrist 

A  psychometrist  is  available  for  testing  and  assessment  of  special  needs 
inmates  for  the  purpose  of  making  recommendations  for  appropriate 
educational  programming. 

b.  Pre-GED 

This  program  content  consists  of  remedial  work  for  inmates  who  have  not  yet 
attained  high  school  level  skills  in  reading  and  math. 

c      English  as  a  Second  Language  (E.S.L.) 

Course  stresses  the  development  of  English,  reading,  writing,  and  speaking 
skills  for  those  lacking  fluency  in  the  English  language. 

d.  G.E.D.  Preparation 

High  school  level  instruction  is  offered  in  the  subjects  which  are  tested  on 
the  GED  examination  (writing  skills,  science,  social  studies,  reading  and 
math). 

e.  G.E.D.  Testing  Program 

The  G.E.D.  test  is  administered  five  times  a  year.  Successful  completion  of 
the  test  entitles  an  inmate  to  receive  his  high  school  equivalency  certificate 
which  is  awarded  by  the  Mass.  Department  of  Education. 
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f.      Vocational  Education 

Each  of  the  vocational  courses  offer  at  least  eight  weeks  of  full-time 
instruction  on  a  five  day  per  week  basis.  Every  attempt  is  made  by  the 
institution  to  keep  the  students  enrolled  in  vocational  programs  at  Concord 
until  the  completion  of  their  courses.  The  following  are  vocational  programs 
offered  at  M.C.I.  Concord: 


g.  Evening  Tutorial 

Presently,  inmates  on  the  permanent  work  force  are  excluded  from 
participation  in  day  time  programs,  including  education.  An  alternative  is 
available  in  the  evening  hours  for  these  individuals.  On  Tuesday,  Wednesday 
and  Thursday  evenings  the  school  offers  individual  tutoring  for  permanent 
work  force  inmates.  This  program  is  staffed  by  two  teachers  and  volunteer 
tutors  from  Harvard  University. 

h.  Adult  Basic  Education  (ABE) 

Basic  or  elementary  level  instruction  in  English,  mathematics  and  reading. 


8  Library  Services 

A  large,  modern,  well-equipped  library  is  available  to  inmates  at  Concord. 
There  is  a  general  library  and  a  law  library.  Schedules  are  posted  in  the 
housing  units  and  library  services  are  available  to  all  inmates  regardless  of 
their  security  or  classification  status.  A  professionally  trained  librarian 
supervises  both  the  general  and  law  libraries. 


9.  Recreation 

The  institution  offers  touch  football,  league  basketball,  league  field  hockey, 
league  Softball,  volleyball,  paddleball,  handball,  bocci,  horseshoes,  soccer  and 
weight-lifting.  Movies  are  shown  weekly  to  all  inmates.  Bingo,  board-games, 
cribbage,  etc.  are  scheduled  regularly. 


10.  Volunteer  Programs 
a.      Project  Lead 

Under  the  supervision  of  the  Concord  District  Court,  high  school  students  are 
invited  to  the  institution  to  see  how  the  facility  operates. 


1.  auto  body 

2.  carpentry 

3.  culinary  arts 


4.  machine  shop 

5.  small  engine  repair 

6.  welding 
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11.  Religious  Programs 

Protestant  Chaplaincy  Programs  include  Sunday  and  Wednesday  Chapel 
services  with  Bible  studies,  group  discussions,  and  pastoral  counseling  offered 
every  weekday. 

Monday  nights  the  Chaplains  Discussion  Group,  an  outside  group  of 
volunteers,  meet  with  inmates  in  the  visiting  room. 

Catholic  Mass  is  held  on  Saturday  evenings  at  5:15  p.m.  and  counseling  is 
available  from  the  Catholic  Chaplain  during  the  week.  A  Catholic  Deacon  carries 
on  religious  programs  in  Department  #9. 

Religious  Education  Programs  are  held  weekly  to  instruct  inmates  interested 
in  receiving  Holy  Communion  and  Confirmation. 

A  Jewish  Chaplain  visits  with  inmates  on  a  regular  basis.  Requests  to  meet 
with  the  Rabbi  should  be  sent  to  the  Director  of  Treatment. 

Muslim  Religious  Services  are  held  twice  weekly  in  the  Chapel. 


12.  Health  Services 

Medical  services  are  provided  by  Goldberg  Associates  which  is  on  a  contract 
basis  for  four  (4)  hours  per  day,  five  (5)  days  a  week,  on  call  weekends  and  nights. 
Available  staff  are:  two  (2)  dentists,  Monday  through  Friday;  physician 
assistants/correction  medical  assistants  on  two  (2)  shifts  and  on  call  the  third  shift; 
X-Ray  technician,  Tuesday  and  Friday;  a  psychologist/psychiatric  social  worker  or 
psychiatrist,  Monday  through  Friday;  a  diet  technician,  once  a  month;  and  an 
optometrist  on  Tuesday. 

In  addition,  a  physicians  assistant  is  available  on  both  the  day  and  evening 

shift. 


13.  Visiting  Hours 


(A-L) 


Saturday 


9:00  am.  -  11:00  a.m. 
1:00  p.m.  -  3:30  p.m. 


Sunday 


9:00  p.m. 
6:30  p.m. 


11:00  p.m. 
9:00  p.m. 


Tuesday  <5c  Thursday 


1:00  p.m. 


3:30  p.m. 
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Wednesday  <3c  Friday         1:00  p.m.  -  3:30  p.m. 

6:30  p.m.  -  9:00  p.m. 

Holidays  9:00  p.m.  -  11:00  a.m. 

1:00  p.m.  -  3:30  p.m. 

(M-Z) 

Saturday  9:00  a.m.  -  11:00  a.m. 

6:30  p.m.  -  9:00  p.m. 

Sunday  9:00  a.m.  -  11:00  a.m. 

1:00  p.m.  -  3:30  p.m. 

Tuesday  &  Thursday         1:00  p.m.  -  3:30  p.m. 

6:30  p.m.  -  9:00  p.m. 

Wednesday  &  Friday         1:00  p.m.  -  3:30  p.m. 

Holidays  9:00  a.m.  -  11:00  a.m. 

6:30  p.m.  -  9:00  p.m. 
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MCI-FRAMINGHAM 
P.O.  BOX  99 
FRAMINGHAM,  MASSACHUSETTS  01701 
727-5056 

RATED  CAPACITY:  136  FEMALES 
OCCUPANCY:  350  FEMALES 


1.  General  Information 

MCI-Framingham  is  a  multi-security  level  female  institution  located 
approximately  22  miles  from  Boston.  The  current  population  is  over  350.  There  is 
access  to  public  and  private  transportation. 

2.  Physical  Structure 

Female  inmates  are  housed  in  four  cottages  and  a  Modular  Unit:  Algon, 
Pioneer,  Townline,  and  Laurel.  All  general  population  cottages  (living  areas)  are 
rated  as  medium  security  level.  Each  cottage  has  thirty-four  (34)  rooms  as  living 
area  for  the  population  of  which  numerous  rooms  are  double-bunked.  In  addition 
each  Unit  has  a  kitchen,  laundry  area  and  an  officer's  station.  The  Modular  Unit 
has  the  capacity  to  house  fifty  (50)  inmates.  MCI-Framingham  also  has  a 
minimum/pre-release  component,  named  Hodder  House,  which  accommodates  35 
inmates  . 

Females  who  are  awaiting  trial  are  housed  in  the  Awaiting  Trial  Unit  in  the 
hospital  building.  The  maximum  security  section  of  the  institution  accommodates 
up  to  eighteen  (18)  inmates  and  is  located  in  the  main  building  of  the  institution. 

Administrative  and  staff  offices,  inmate  and  staff  dining  rooms,  co-op  store, 
industries,  gymnasium,  education  department,  as  well  as  all  institutional  program 
areas  are  located  in  the  main  building  of  the  institution. 

The  Health  Services  Unit  (HSU)  is  located  in  the  Hospital  Building.  HSU 
maintains  twelve  rooms  for  housing  inmates,  four  security  rooms,  activity  and 
dining  rooms,  and  a  kitchen,  including  an  optometrist  office,  dental  office  and 
other  medical  services  area.  The  HSU  accommodates  women  with  serious  medical 
and  psychiatric  concerns  as  well  as  newly  sentenced  women  waiting  clearance  for 
the  compound. 

3.  Orientation 

The  purpose  of  the  orientation  and  reception  period  is  to  give  supportive 
information  to  the  incoming  women  and  to  help  the  classification  staff  gain  a  more 
comprehensive  understanding  of  the  newly  admitted  women.  The  objective  of  the 
reception  process  is  not  only  to  assess  the  person  in  relationship  to  her  institutional 
management  but  to  begin  the  process  of  a  realistic  release  plan.  Therefore,  the 
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person  is  evaluated  medically,  psychologically  and  educationally.  A  CAPA 
agreement  may  be  drawn  up  at  this  time  as  well. 

After  sentencing,  women  are  housed  in  the  Health  Services  Unit  until 
medically  and  ID  cleared.  During  this  time,  the  correctional  counselor  makes  an 
initial  report  based  on  personal  and  criminal  history,  educational,  vocational  and 
aptitude  testing  and  a  current  behavioral  assessment.  Additional  psychological 
and/or  psychiatric  evaluations  are  available,  if  recommended. 

4.  Classification 

Upon  assignment  to  a  housing  unit,  the  inmate  is  interviewed  by  a  correction 
counselor  who  prepares  and  presents  the  case  formally  before  the  Classification 
Board.  An  initial  classification  is  done  on  all  sentenced  women  serving  thirty  (30) 
days  or  more.  A  CAPA  is  normally  drawn  up  on  sentenced  women  serving  ninety 
(90)  days  or  more.  Thereafter,  inmates  are  reviewed  regularly  on  their 
performance  in  the  cottage  and  on  work  assignments.  Progress  reviews  are  then 
periodically  brought  before  the  Classification  Board  for  program  review,  security 
status  evaluations,  as  well  as  furlough  or  transfer  consideration.  Presently,  both 
minimum  security  placement  at  MCI-Lancaster  and  Hodder  House;  pre-release 
placements  at  MCI-Lancaster,  Massachusetts  Halfway  House  Incorporated  (MHHI), 
Hodder  House,  and  Charlotte  House;  and  placement  at  drug/alcohol  centers  - 
Meridian  House,  Spectrum  House,  and  Longwood  Treatment  Center  are  available 
for  inmates  who  are  both  eligible  and  suitable. 

The  classification  system  at  MCI-Framingham  operates  according  to  a  Unit 
Management  concept.  There  are  five  (5)  Unit  Managers  assigned  to  the  housing 
units.  Correctional  counselors  work  directly  with  each  Unit  Manager.  The  Unit 
Management  Team  is  responsible  for  all  classification  recommendations  within  the 
unit. 


5.  Treatment  Programs 

a.  Psychological  Services 

Three  full-time  and  two  part-time  psychologists  provide  individual  and  group 
psychotherapy  to  the  sentenced  population.  Crisis  intervention  during 
evening  and  weekend  hours  is  also  provided. 

b.  Division  of  Forensic  Mental  Health 

The  Department  of  Mental  Health,  Division  of  Forensic  Mental  Health, 
provides  services  for  women  who  are  awaiting  trial,  as  well  as  those  with 
mental  health  illness  or  concerns  and  those  with  outstanding  difficulties 
adjusting  to  incarceration. 
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People  Care 


People  Care,  Inc,  is  a  private,  out-patient  mental  health  clinic.  Services  are 
contracted  for  crisis  intervention,  psychiatric  services  and  medication. 

Substance  Abuse  Services 

(1)  Substance  Abuse  Counselor 

Coordinates  services  for  alcohol/civil  commitment  inmates.  Provides 
evaluation,  assessment,  and  individual  counseling  for  inmates  who  lack 
ability  and  motivation  to  enter  voluntary  group  programs.  Provides 
consultation  and  support  to  all  personnel  within  the  institution  in 
addressing  substance  abuse  issues. 

(2)  S.P. R.I.N. G.  (Sobriety  Program  for  the  Rehabilitation  of  Inmates  with 
New  Goals) 

SPRING  is  a  component  of  Serenity,  Inc.,  a  non-profit  organization  providing 
services  to  chemically  dependent  women.  SPRING'S  highly  structured 
programming  includes  weekly  orientation  sessions  for  new  inmates,  the  STAR 
(short  term  addiction  rehabilitation)  series  which  runs  every  four  weeks,  and 
an  intensive  eight  week  program.  The  eight  week  program  includes  daily 
group  meetings,  individual  counseling  and  follow-up.  Peer  support  is  provided 
via  an  inmate  counselor  and  a  weekly  peer  support  group.  Referral  services, 
training,  and  educational  series  are  held  for  inmates  and  staff.  SPRING  is 
also  a  liaison  for  the  A.A.  sponsorship  program.  There  are  outreach  services 
throughout  the  institution.  Re-entry  services  are  provided  to  the  inmate 
population  at  Hodder  House,  as  well  as  the  main  institution. 

(3)  SPAN,  Inc. 

SPAN  Inc.  is  a  substance  abuse  program  for  inmates  within  one  year  of 
release.  Weekly  re-entry  counseling  is  provided. 

(4)  Alcoholics  Anonymous 

A.A.  provides  support  for  inmates  with  histories  of  alcohol  abuse. 
Weekly  meetings  are  held  with  a  volunteer  A.A.  member  acting  as  the 
group  sponsor.  In  addition,  a  Twelve  Step  program  is  now  available 
which  includes  a  weekly  meeting,  facilitated  by  an  A.A.  member.  A 
Spanish  A.A.  meeting  is  also  held  weeekly. 

(5)  Narcotics  Anonymous 

A  N.A.  speaker  meeting  is  held  weekly  and  provides  support  for  inmates 
with  histories  of  drug  abuse.  A  N.A.  twelve  step  meeting  is  also 
available  weekly  which  is  facilitated  by  an  N.A.  member  from  the  local 
community. 

Overeaters  Anonymous 

O.A.  meets  weekly  and  provides  support  for  inmates  who  have  been  affected 
by  eating  disorders. 
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6.  Family  Services 

a.  Aid  to  Incarcerated  Mothers 

A.I.M.  provides  volunteer  services,  transportation,  child  custody  advocacy 
and  support  to  inmates  and  their  children. 

b.  Child  Development  Specialist 

The  Child  Development  Specialist  works  to  educate  women  relative  to 
community  services  for  their  children,  child  development  issues,  and 
coordinates  special  parent/child  workshops. 

c.  Parenting  Center 

The  Parenting  Center  is  specifically  for  inmates  and  their  children  so  that 
they  may  share  a  more  private  time  together.  The  center  has  a  warm  and 
supportive  atmosphere.  It  is  designed  with  an  area  for  quiet  conversation  and 
an  area  for  play.  Included  in  the  center  is  a  refrigerator  with  snacks,  a 
library  for  children  of  all  ages,  an  arts  and  crafts  section  and  a  variety  of 
toys.  Parenting  classes  are  also  held  in  the  center. 

d.  The  Children's  Play  Activity  Group 

Inmates  meet  as  needed  with  the  Parenting  Therapist  to  plan,  organize  and 
facilitate  programs  for  their  children  for  Family  Days  and  Parent/Child 
activities  programs. 

e.  Children's  Visiting  Area 

The  Children's  Visiting  Area  is  furnished  with  toys,  a  castle,  and  books  for  all 
ages.  In  addition,  an  inmate  Parenting  Assistant  is  available  to  work  with 
children  and  families,  and  to  coordinate  activities  during  the  children's  visits 
there. 

f.  Family  Days 

Special  days  throughout  the  year  are  held  for  inmates'  families.  Decorations, 
food,  games,  activities,  and  outside  entertainment  add  to  these  special  visits. 
Holidays  are  also  celebrated  with  family  members. 

g;_     Hodder  House  Visiting  Trailer  Program 

The  program  provides  a  separate  three  bedroom  trailer  where  incarcerated 
mothers  and  their  children  may  have  overnight  and  weekend  visits.  Women 
prepare  for  such  visits  while  at  MCI-Framingham  by  participating  in 
parenting  programs  there. 
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Expectant  Mothers'  Services 


The  Family  Services  Coordinator  works  with  expectant  mothers  to  coordinate 
their  special  needs  such  as  diet,  clothing,  and  caretaker  arrangements.  She 
also  referred  to  the  Women's  Health  and  Learning  Center  for  pre-natal 
classes. 

i.       Hampden  County 

The  Hampden  County  van  brings  children  bi-monthly  on  Saturday  afternoons 
to  visit  with  their  mothers.  Transportation  is  also  provided  for  special  family 
day  celebrations. 

j.      Expressive  Arts  Therapy 

The  Expressive  Arts  Therapist  provides  services  to  the  psychological 
treatment  teams,  education  and  recreation.  The  purpose  of  this  work  is  to 
encourage  self-awareness  and  expression  through  the  use  of  the  visual  arts, 
music,  poetry  and  drama. 

k.      Women's  Health  and  Learning  Center 

The  W.H.L.C.  is  a  comprehensive,  multi-disciplinary  health  and  substance 
abuse  program.  Individual  and  group  programming  is  provided  as  follows: 
women's  and  children's  health  and  development,  alcohol  and  drug  use  and 
their  ramifications,  nutrition,  perinatal  concerns,  domestic  violence  and 
sexual  assault.  There  is  a  special  focus  on  communicable  disease  education 
and  prevention.  "Living  with  Recovery"  is  an  intensive  eight-week,  daily 
program  designed  to  address  the  complex  issues  of  women  attempting  to 
recover  from  alcohol  and  drug  addiction.  Readiness  for  re-entry  to  the 
community  is  facilitated  by  the  provision  of  post-release  referrals,  resources 
and  aftercare  through  the  W.H.L.C.  Boston  office. 

L      Reading  is  Fundamental  Program 

Inmates'  children  can  select  and  take  home  quality  children's  books.  These 
books  will  stimulate  the  children's  learning  and  provide  an  additional  link  with 
their  mothers. 


7.  Education 

The  Education  Department  consists  of  the  following  personnel:  principal, 
institution  school  teacher,  Chapter  1  teacher,  business  education  instructor,  a  part- 
time  adult  basic  education  teacher,  a  special  education  teacher  and  instructors  for 
electronics,  horticulture,  English  as  a  second  language,  and  a  vocational 
counseling/diagnostician. 

a.      Adult  Basic  Education 

The  A.B.E.  Program  provides  instruction  in  language  arts,  reading  and 
computational  skills  to  inmates  functioning  below  an  eighth-grade  level. 
Classes  are  small  groups  or  individual  tutorials. 
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b.  Chapter  I 

Chapter  I  classes  supplement  academic  instruction  in  math,  reading  and 
writing  skills  to  inmates  under  twenty-one  years  of  age. 

c.  Academic  and  Vocational  Counseling  and  Assessment 

A  full-time  counselor  provides  academic  and  vocational  testing  for  all 
inmates  and  assists  with  academic,  vocational  and  career  planning. 

d.  High  School  Equivalency  (G.E.D.) 

The  G.E.D.  Program  consists  of  instruction  in  writing,  reading,  social  studies, 
science  and  math.  Classes  and  individual  tutorials  are  held  five  days  per 
week  for  a  period  of  eight  weeks.  The  tests  are  administered  by  the 
principal. 

e.  Basic  Math 

This  program  addresses  inmate  educational  needs  in  the  area  of  first  line  or 
beginning  math,  in  an  individualized  setting. 

f.  Special  Education 

This  program  is  designed  to  service  those  inmates  who  are  learning  disabled 
or  who  need  remediation  in  the  area  of  reading  and  math. 

g.  Tutoring 

Tutors  provide  individual  instructions  to  inmates. 

h.  Computer  Literacy 

Training  is  provided  on  Commodore  64  and  Apple  II  Computers 

i.  Business  Education 

Business  education  courses  are  available  five  days  per  week.  Instruction  is 
offered  in  typing,  accounting,  business  math,  filing  and  word  processing. 

j.      Correspondence  Courses 

Correspondence  Courses  are  made  available  from  the  Massachusetts 
Department  of  Education  and  are  utilized  to  supplement  programs  offered. 

k.      College  Courses 

Middlesex  Community  College  offers  college  courses  that  may  lead  to  an 
Associate  Degree.  Normally,  three  courses  are  given  each  semester. 
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L        Vocational  Education 


1.  Basic  Electronics 

Upon  the  completion  of  this  twelve-week  program,  students  will  have 
knowledge  of  multimeters  and  ocilloscopes,  and  will  qualify  for 
employment  as  Advanced  Assemblers  or  Test  Technicians. 

The  part-time  counselor  provides  academic  testing  of  all  inmates, 
assists  with  college,  vocational,  and  career  planning,  provides  interest 
aptitude  assessment,  and  makes  referrals  to  COERS  Program. 

2.  Horticulture 

This  intensive  3-month  program  provides  classroom  instruction  in  all 
areas  of  horticulture  supplemented  by  hands  on  experience  in  planting, 
landscaping  and  greenhouse  maintenance. 

m.     Job  Development 

A  full-time  counselor  and  two  (2)  part-time  interns  provide  pre-employment 
training  and  workshop  as  well  as  individual  job  counseling.  They  also  work  to 
establish  business  and  community  linkages  to  assist  candidates  in  finding 
employment. 

n.      Employment  Training  Program  (E.T.) 

E.T.  is  an  employment  readiness  program  designed  to  provide  female 
offenders  with  comprehensive  employment  related  services  during 
incarceration  and  community  re-entry.  Staff  work  closely  with  women  to 
ensure  optimum  program  utilization  and  communication  with  related 
agencies. 

8.  Recreation 

Three  full-time  Recreation  Officers  provide  a  balance  of  athletic,  cultural 
and  leisure  time  activities  for  all  segments  of  the  population.  Varied  and 
diversified  activities  are  offered  to  meet  the  individual  needs  and  interest  of  the 
inmate  population  approved  volunteer  services  enrich  the  recreational  programs 
and  provide  additional  assistance.  All  scheduled  recreational  activities  are  posted 
on  a  monthly  basis. 

a.      Arts  and  Crafts 

An  arts  and  crafts  instructor  offers  a  full  range  of  activities  for  various  skill 
levels.  Projects  range  in  complexity  from  simple  woven  book  markers  to  wall 
hangings.  Classes  are  held  in  the  evenings  and  all  day  on  Saturday.  A  special 
class  is  held  for  inmates  with  special  needs  who  require  individual  attention. 
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b.      Sewing  Classes 


Sewing  classes  are  available  to  the  general  population  and  include  instruction 
for  beginning  as  well  as  advanced  students. 

9.  Library  Services 

General  and  law  libraries  are  in  the  administration  building.  There  is  a  full- 
time  librarian  and  inmate  clerks  to  assist  with  all  requests.  The  libraries  include 
legal  material,  daily  newspapers,  magazines,  periodicals,  books,  and  audio-visual 
programs. 

10.  Community  Services 

a.  People  to  People 

People  to  People  is  a  weekly  discussion  group  in  which  volunteers  from  the 
community  meet  with  inmates  to  share  ideas  and  feelings  in  a  supportive  setting. 
It  is  a  private,  non-sectarian  organization,  and  discussion  topics  are  chosen  by 
group  consensus.  There  is  also  a  specialized  group  for  inmates  serving  long 
sentences. 

b.  Monday  Night  Volunteers 

Volunteers  from  the  City  Mission  Society  of  Boston  provide  a  variety  of 
programs  for  the  general  and  awaiting  trial  populations. 

11.  Religious  Programs 

Two  chaplains  coordinate  and  supervise  religious  activities  and  programs.  All 
inmates'  religious  beliefs  are  accommodated  and  all  inmates  are  given  an 
opportunity  to  practice  their  religion.  Numerous  community  volunteers  are 
involved  in  providing  a  full  compliment  of  religious  services. 

12.  Health  Services 

The  medical  services  available  at  MCI-Framingham  are: 

(1)  One  full-time  physician,  on  site  or  on  call  psychiatric  coverage,  and  a 
24  hour  nursing  services  . 

(2)  Admission  physical,  including  complete  laboratory  evaluation. 

(3)  Infirmary  and  daily  sick  call . 

(4)  Regularly  scheduled  medical  speciality  clinics. 

Patients  who  require  long  time  hospitalization  or  major  procedures  are 
treated  at  Framingham  Union  Hospital  or  Lemuel  Shattuck  Hospital. 
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13.  Visiting  Hours 

Due  to  overcrowding  and  in  an  effort  to  increase  the  quality  of  visits  two 
groups  of  inmates  were  established  for  visiting  purposes,  inmates  whose  last  names 
begin  with  A-L,  and  inmates  whose  last  names  begin  with  M-Z. 

Sunday,  Tuesday  &  Friday  A-L    1:00  p.m.  -  4:30  p.m. 

M-Z    6:00  p.m.  -  9:00  p.m. 

Thursday,  Saturday  &  Holidays  M-Z    1:00  p.m.  -  4:30  p.m. 

A-L    6:00  p.m.  -  9:00  p.m. 

Health  Services  Unit 

Sunday,  Tuesday,  Thursday  &  Fridays  1:00  p.m.  -  4:00  p.m. 

6:00  p.m.  -  8:45  p.m. 

Visits  are  limited  to  one  (1)  ONE-HOUR  visit  per  day.  Two  (2)  adult  visitors 
at  a  time  are  allowed. 

Segregation/Detention  Unit  (Maximum  Security  Unit) 

Mondays,  Wednesdays  &  Saturdays  1:15  p.m.  -  2:15  p.m. 
(By  Appointment  Only)  2:20  p.m.  -  3:30  p.m. 

6:15  p.m.  -  7:15  p.m. 

7:30  p.m.  -  8:30  p.m. 

Visits  are  arranged  through  the  Unit  Manager. 
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MCI-NORFOLK 
P.O.  BOX  43 
NORFOLK,  MASSACHUSETTS  02056 
RATED  CAPACITY  -  827  (MALES) 
OCCUPANCY  - 1,160  (MALES) 


1.  General  Information 

MCI-Norfolk  is  a  medium  security  facility  located  25  miles  southwest  of 
Boston  and  approximately  one  mile  from  MCI-Cedar  Junction. 

2.  Physical  Structure 

Though  it  is  rated  medium  security,  MCI-Norfolk  has  a  maximum  security 
perimeter,  a  wall  5,000  feet  long  and  19  feet  high,  enclosing  an  area  of  35  acres. 
Within  the  confinement  of  the  wall  there  is  a  minimum  security  environment  of 
eighteen  (18)  dormitory  style  living  units  and  2  Modular  Units  divided  by  a  large 
central  grass  quadrangle.  Other  buildings  within  the  perimeter  provide  space  for 
administrative  security  personnel,  health  service  unit,  supportive  service, 
education,  programs  and  industry. 

a.      The  DSU-n 

The  DSU-II  opened  in  March,  1984,  an  extension  of  the  DSU  I  at  MCI-Cedar 
Junction.  The  goal  of  this  three  to  six  month  program  is  to  successfully 
reintegrate  DSU  inmates  into  general  populations  through  the  provision  of 
structural  programming.  Inmates  housed  in  this  unit  must  participate  in 
mental  health  counseling,  educational,  religious,  and  recreational  programs  if 
indicated  in  their  classification  contract;  they  must  participate  in  mental 
health  programming  and  they  have  access  to  library  services. 


3.  Orientation 

a.      New  Man  Orientation 

Upon  transfer  to  MCI-Norfolk,  all  inmates  are  placed  in  the  Receiving 
Building  (RB)  and  are  screened  by  a  correction  counselor.  The  purpose  of  this 
screening  is  to  identify  any  enemy,  mental  health,  or  medical  problems  which 
would  preclude  an  inmate's  placement  in  general  population.  If  there  is  no 
problem,  the  inmate  is  released  to  the  Probation  Unit,  usually  the  same  day. 
If,  however,  a  problem  is  identified,  the  inmate  remains  in  the  RB  until 
investigated.  Should  the  investigation  determine  that  an  inmate  may  not  be 
safely  housed  in  general  population,  the  inmate  remains  in  the  RB  until  an 
alternative  placement  is  arranged. 
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b.      Probation  Unit  Orientation 

All  inmates  transferring  to  MCI-Norfolk  can  expect  to  initially  reside  in  a 
multiple  bunk  modular  unit,  designated  as  the  Probation  Unit,  for 
approximately  four  weeks  where  they  will  undergo  an  orientation  period. 
During  this  time,  the  inmate  views  an  orientation  film  and  is  familiarized 
with  the  rules,  regulations,  activities,  and  possible  job  assignments.  The 
inmate  also  undergoes  an  in-depth  screening  by  a  correction  counselor  which 
includes  verification  of  outstanding  cases  and  verification  of,  or  requests  for 
legal  data.  Upon  completion  of  the  orientation  period,  the  inmate  is  assigned 
to  a  permanent  housing  unit  and  scheduled  for  a  classification  hearing  within 
one  month  of  their  arrival  in  that  unit. 


4.  Classification 

The  classification  system  at  MCI-Norfolk  operates  according  to  a  unit 
management  concept.  Each  of  the  six  blocks  of  housing  units  has  a  Unit 
Management  Team  consisting  of  one  Unit  Manager,  one  Sergeant,  nine  Correction 
Officers,  and  two  Correctional  Counselors.  All  classification  hearings  with  the 
exception  of  reclassification  hearings  are  conducted  by  the  Unit  Team.  The 
Classification  Board  is  comprised  of  the  Unit  Manager  Chairperson,  the  Correction 
Counselor  assigned  to  the  inmate,  and  Unit  House  Officer.  The  Unit  Management 
Team  is  responsible  for  monitoring  the  inmate's  institutional  adjustments,  work, 
and  program  involvement  and  through  their  location  in  the  unit,  the  members  of 
the  Unit  Management  Team  are  able  to  obtain  this  first  hand  knowledge  which 
substantially  increases  the  accuracy  of  classification  reviews.  An  inmate  may  be 
reviewed  by  the  Unit  Classification  Committee  periodically  any  time  from  one  to 
six  months. 

During  the  inmate's  appearance  before  the  Unit  Classification  Committee, 
recommendations  may  be  made  regarding  requests  for  working  outside  the  walls 
(outside  under  supervision-OUS),  furloughs,  early  parole  (1/3)  consideration  and 
transfer  to  another  institution.  The  Deputy  Superintendent  of  Classification  and 
Treatment  is  the  approving  authority  for  all  transfer  and  CAPA  requests,  while  the 
remaining  requests  are  reviewed  by  the  Superintendent  (furloughs,  1/3 
considerations,  OUS  approvals). 


5.  Treatment  Programs/Counseling 

a.      Psychological  Services  Unit 

The  Psychological  Service  Unit  at  MCI-Norfolk  provides  mental  health  and 
substance  abuse  counseling.  A  man  can  refer  himself  for  these  services  by 
leaving  a  note  in  the  Psychological  Services  message  box  at  the  O.P.D.  door 
or  by  requesting  his  caseworker  or  house  officer  to  call  in  the  referral  to  Ext. 
224/245.  Intakes  usually  occur  five  days  after  the  referral  is  made. 
Emergency  requests  are  seen  within  the  day.  Services  are  provided  through 
group  work  and  individual  counseling.  Requests  for  individual  counseling  will 
usually  have  to  face  a  waiting  list. 
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Division  of  Forensic  Mental  Health  Services  (DFMH),  Department  of  Mental 


Health 


DFMH  (formerly  called  DLM)  aT  MCI-Norfolk  provides  long  and  short-term, 
individual  or  group  counseling  for  mental  health  issues  or  personal  problems. 
They  also  have  special  services  for  fathers,  veterans,  referrals  to  community 
services,  and  a  stress  management  group.  There  is  a  waiting  list  for  all 
services,  including  intakes.  Men  must  refer  themselves  by  leaving  a  note  in 
the  DFMH  box  at  the  Vocational  Education  Building  or  by  attending  an 
orientation  meeting  held  Thursdays  at  4:00  P.M.  at  the  DFMH  office, 
Vocational  Education  Building. 

Prison  Mental  Health,  Goldberg  Associates 

Prison  Mental  Health  provides  all  emergency  and  crisis  intervention  services 
at  MCI-Norfolk.  They  monitor  all  psychotropic  medication  cases  and  the 
mental  health  beds  in  the  hospital.  They  also  employ  one  Spanish-speaking 
therapist. 

Substance  Abuse  Programs 

The  Psychological  Services  Unit  provides  group  and  individual  counseling  for 
men  wishing  to  establish  or  maintain  abstinence.  These  services  include  a 
short-term  education  group,  on  going  treatment  groups  and  some  individual 
counseling.  Treatment  plans  for  the  community  are  also  compiled. 

First  Inc./Y.T.T.  is  contracted  to  provide  substance  abuse  services. 
Substance  abuse  counseling,  referral  services,  and  treatment  plans  are 
available  to  men  within  one  year  of  parole  eligibility.  They  employ  a 
Spanish-speaking  therapist  who  provides  drug  groups  for  Spanish-speaking 
men. 

Narcotics  Anonymous  and  Alcoholics  Anonymous  meetings  are  held  each 
week.  N.A.  meets  Friday  nights,  6:30  P.M.  at  the  C.S.D.  Auditorium.  To 
attend,  the  man's  name  and  unit  number  must  be  given  to  either  the  inmate 
coordinator  or  left  in  the  message  box  for  Psychological  Services  at  the 
O.P.D.  door.  Alcoholics  Anonymous  meet  Wednesday  nights  at  6:30  p.m.  for 
an  open  meeting  and  Friday  nights  at  6:30  p.m.  for  a  12-Step  meeting.  To 
join  the  open  Wednesday  meeting,  a  man  gives  his  name  to  a  CSD  officer  at 
the  CSD  office,  requesting  to  be  put  on  the  A. A.  roster.  The  12-Step 
meeting's  attendance  is  regulated  by  the  men  attending.  The  CSD  officers 
can  furnish  their  names  and  unit. 

Minimum  and  Pre-Release  Preparation  Program 

To  help  men  increase  their  chance  for  success  in  a  minimum  or  pre-release 
program,  an  eight  week  minimum  and  pre-release  preparation  group  is  held 
several  times  a  year.  These  groups  cover  the  problems  usually  encountered 
by  men  in  lower  security,  such  as  substance  abuse,  stress,  understanding 
lower  security  rules  and  problem-solving  techniques.   To  join  this  program  a 
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man  must  leave  a  note  at  the  DFMH  message  box  at  the  Vocational  Education 
Building. 

6.  Education-Academ ic 

A  more  thorough  description,  which  also  includes:  (1)  objectives  of  the 
program;  (2)  entrance  requirements;  and  (3)  completion  dates,  is  found  in  103  NOR 
441  Academic  Education  of  Inmate,  Appendix  I,  on  file  at  the  Colony  School  and  at 
Central  Records. 

a.  Adult  Basic  Education  (ABE) 

The  course  provides  the  student  with  the  basic  skills  in  the  fields  of  English, 
mathematics  and  reading.  The  ABE  director  seeks  to  address  the  basic 
educational  needs  of  Norfolk  inmates  (including  Spanish  speaking)  with 
programs  three  (3)  evenings  a  week.  It  utilizes  videotape  and  programmed 
instruction. 

b.  Pre-GED  Program 

Offers  courses  of  study  in  mathematics  and  English  to  students  functioning  at 
intermediate  grade  levels.  The  course  is  established  based  on  the  grade  level 
achieved  on  the  T.A.B.E.  test.  Each  course's  curriculum  is  designed  to 
present  material  that  will  raise  the  grade  levels  of  the  students  while  at  the 
same  time  provide  him  with  relevant  and  necessary  material  to  cope  with 
every  day  life  activities.  Pre-GED  also  provides  referral  services  for 
remedial  work,  when  needed.  Also,  there  is  an  individualized  Pre-GED 
component  offered  as  part  of  the  communications  lab,  in  addition  to  the  Pre- 
GED  program. 

c.  G.E.D.  Program 

This  program  offers  courses  in  mathematics,  English,  science  and  social 
studies  for  students  functioning  at  8.5  grade  level  or  higher.  Each  course's 
curriculum  is  designed  to  present  material  relevant  to  the  G.E.D.  test,  and  at 
the  same  time  to  provide  the  student  with  the  necessary  skills  to  cope  with 
everyday  life  activities.  The  program  offers  tutorial  counseling  services  for 
G.E.D.  students. 

d.  Literacy  Development 

Literacy  Development  is  an  educational  program  in  a  small  group  setting  that 
addresses  the  area  of  reading.  It  allows  men  who  are  at  different  levels  to 
work  independently  in  order  to  improve  their  reading  skills  and  techniques 
through  a  variety  of  techniques  and  materials.  It  services  men  who  have 
diversified  educational  backgrounds  and  men  who  have  had  gaps  in  their 
educational  development. 

e.  Basic  Math  (Lab) 

Basic  Math  is  a  program  which  addresses  inmate  educational  needs  in  the 


-25- 


f 


r 


area  of  first  line,  or  beginning  math,  in  an  individualized  setting.  It  allows 
men  who  are  at  beginning  levels  to  work  to  develop  and  improve  their  math 
skills  and  techniques.  At  the  same  time  it  services  men  with  diversified 
educational  goals  and  gives  them  access  to  a  necessary  discipline.  Men  who 
attend  Basic  Math  can  later  progress  into  the  Pre-GED  (Intermediate  level 
programs  at  the  Colony  School. 

f.  Basic  Reading  (LAB) 

Basic  Reading  is  a  program  conducted  in  an  individualized  lab  setting  that 
addresses  the  areas  of  basic  reading.  It  allows  men  who  are  at  different  basic 
reading  levels  to  develop  their  reading  skills  independently.  Reading 
comprehension,  vocabulary,  and  spelling  skills  are  stressed  as  per  curriculum 
guide  and  strengthened  with  a  variety  of  materials. 

g.  Communications/Reading  Laboratory 

The  Communications  Reading  Laboratory  is  a  multi-media,  multi-level 
educational  and  remedial  educational  program  which  stresses  the  need  for 
individual  instruction  and  education  for  each  student.  The  program  provides 
guidance  in  speed  reading,  spelling,  and  vocabulary  technique. 

Students  at  all  grade  levels  may  participate  in  the  program,  as  the  program  is 
tailored  to  meet  each  individual's  needs  and  abilities. 

h.  English  As  a  Second  Language 

This  program  functions  not  only  as  part  of  the  daytime  education  component, 
but  as  part  of  the  ABE  (Adult  Basic  Education)  component  (which  offers 
evening  classes)  to  provide  students  with  the  basic  skills  in  the  fields  of 
English  (ESL),  mathematics,  and  reading,  as  well  as  life-coping  skills,  and 
G.E.D.  preparation.  It  runs  five  days  and  three  evenings  a  week.  It  includes 
"hands-on"  use  and  exploration  on  the  use  of  micro-computers. 

i.  The  U-Mass  Pre-College  Program 

The  Pre-College  Program  is  a  16-week  (approximate)  unit  of  courses  designed 
to  prepare  students  for  college  level  study.  This  program  is  primarily  geared 
towards  students  that  have  been  out  of  touch  with  school  and  are  now 
interested  in  continuing  their  education  on  a  college  leveL 

Pre-College  divides  the  year  into  three  semesters,  roughly  equivalent  to 
regular  college  semesters.  The  fall  and  spring  semesters  run  approximately 
16  weeks.  The  summer  semester  is  an  intensive  8-10  weeks  course. 

j.      The  U-MASS  Credit  Courses  Program 

This  program  provides  regular  college  level  courses.  These  courses  are 
generally  introductory  and  intermediate  courses  (first  and  second  year  level) 
and  are  taught  by  U-Mass/Boston  Professors  or  others  appointed  by  the 
appropriate  U-Mass/Boston  Department.   The  courses  are  offered  according 
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to  the  U-Mass/Boston  schedule  (3  semesters  per  year)  and  carry  full 
University  credit.  The  class  structure  and  format  (papers,  testing,  etc.)  are 
the  same  as  similar  courses  in  the  community.  A  student  does  the  work 
required  and  is  evaluated  accordingly  by  letter  and  number  grades  and 
university  credits.  Credits  reside  with  the  parent  school:  U-Mass/Boston. 

k.      Educational  Release  Program 

Inmates  are  legislatively  eligible  for  Education  Release  when  they  are  within 
18  months  of  parole.  Inmates  who  have  successfully  completed  Pre-College 
with  two  college  level  courses  are  eligible  to  apply  for  educational  release  to 
UMASS/Boston.  Admission  to  UMASS/Boston  is  conducted  by  the  University's 
Office  of  Special  Admission  and  candidates  are  required  to  submit  transcripts 
and  applications.  If  the  candidate  is  accepted  by  the  University,  he  then 
must  obtain  D.O.C.  approval  and  be  transferred  to  a  minimum-security  or 
pre-release  facility  that  offers  an  educational  release  program.  Candidates 
for  transfer  may  initiate  such  requests  through  the  classification  process,  by 
consulting  with  their  unit  case  managers. 

L      Boston  University  Credit  Courses 

Offers  a  degree  candidate  program  which  enables  the  student  to  complete  the 
upper-level  courses  (3rd  and  4th  year)  of  college  that  are  required  for  the 
degree.  It  also  offers  an  Introduction  to  Computers  (CMP101)  course, 
through  arrangements  with  Bunker  Hill  Community  College,  to  meet  the  BU 
degree  requirement.  The  B.U.  Professors  teach  on  a  volunteer  basis  (for  the 
most  part)  following  the  Boston  University  schedule  and  course  description  as 
found  in  the  B.U.  catalogue.  Those  students  completing  all  the  degree 
requirements  are  granted  their  degree  by  Boston  University  at  Baccalaureate 
services  held  in  June  at  MCI-Norfolk. 

m.     Bunker  Hill  Community  College  Courses 

Through  the  External  Study  Program/Satellite  Campus,  offered  by  Bunker 
Hill  Community  College,  college  credit  correspondence  courses  are  offered 
to  qualified  applicants  from  DSU  II  (Segregation  Unit)  who  cannot  avail 
themselves  of  our  in-house  college  courses.  There  are  approximately  20  such 
courses  available  in  the  B.H.C.C.  catalogue. 

n.      Correspondence  Courses 

These  courses  are  made  available  through  the  Massachusetts  Department  of 
Education  -  Bureau  of  Student,  Community  and  Adult  Services,  and  are  made 
available  for  those  residents  who  need  a  special  course  being  offered  by  the 
Colony  School. 

o.      Special  Education  -  Special  Needs 

This  program  will  administer  diagnostic  tests  which  focus  on  assessing  the 
special  educational  needs  of  inmate  students.  Based  upon  the  results  of  this 
screening  and  testing  an  individualized  education  plan  will  be  developed  for 
each  of  these  inmates  to  provide  remedial  instruction  in  reading,  language 
and  mathematics. 
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Introduction  to  Computers 


This  course  is  open  to  all  students  interested  in  the  use  of  computers.  No 
prior  knowledge  or  experience  is  necessary.  Class  size  is  limited;  additional 
enrollments  will  be  placed  on  a  waiting  list. 

Objectives:  To  familiarize  students  with  computer  technology  and  how  it 
affects  them  in  today's  world  and  to  provide  "hands-on"  exposure  to  the 
various  uses  of  micro-computers  including:  basic  literacy,  keyboarding,  word 
processing,  simple  programming,  data  base,  and  spread  sheets. 

Guidance  Counselor 

MCI-Norfolk  Colony  School  employs  a  full-time  academic  counselor/recruiter 
who  provides  testing  and  counseling  to  all  incoming  students  for  placement  in 
school  classes. 

Follow-up  interviews  are  held  with  students  who  have  attendance  problems  so 
as  to  reduce  dropout  rate. 

Vocational  Education 

The  Vocational  Education  Department  at  MCI-Norfolk  offers  a  variety  of  day 
and  evening  vocational  training  programs.  Day  courses  offered  include  the 
following: 

1.  Air  Conditioning 

Students  cover  the  theory  and  practical  experience  in  all  phases  of 
installation,  repair  and  maintenance  of  residential  equipment.  They 
learn  to  connect  equipment  to  existing  duct  work,  connect  refrigerant 
lines  and  electric  power  sources.  They  are  also  taught  the  code 
specification  in  order  to  obtain  their  licenses. 

2.  Business  Equipment  Repair 

Students  learn  to  repair  and  service  office  machines  such  as  adding, 
calculating  machines  and  typewriters  (manual  and  electrical),  using 
hand  and  power  tools.  They  operate  machines  to  test  moving  parts  and 
to  listen  to  sounds  of  machines  to  locate  the  cause  of  trouble.  They 
disassemble  machines  and  examine  parts  for  wear  and  defects.  They 
then  repair,  adjust  and  test  the  machines  performance. 

3.  Culinary  Arts 

This  is  an  introductory  course  of  study  in  culinary  arts  and  cafeteria 
training  for  students  who  are  pursuing  a  basic  knowledge  in  the 
fundamentals  of  safety,  nutrition,  sanitation  and  cleaning,  tools  and 
equipment,  basic  formulations,  beverages,  carving  and  serving,  raw 
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vegetable  preparation,  food  delivery  and  handling,  ingredient 
preparations,  vegetable  cookery,  and  grill,oven  and  steam-cookery,  . 

4.  Drafting 

Students  are  trained  in  the  use  of  basic  tools,  lettering,  geometric 
construction,  isometric  projection,  orthographic  projection,  dimensions 
and  notes,  sectioning,  auxiliary  views,  pictorial  drawings,  working 
drawings  and  shop  processes.  All  areas  of  drafting  are  touched  upon 
including  general  drafting,  mechanical  drafting,  electrical, 
architectural  and  civil  drafting. 

5.  Electro-mechanical 

Students  learn  and  apply  electronic  theory,  principles  of  electrical 
circuits,  electrical  testing  procedures  and  related  knowledge  to  lay  out, 
build,  test,  troubleshoot,  repair  and  modify  electronic  systems.  The 
students  develop  a  knowledge  to  utilize  oscilloscopes,  signal  generators, 
ammeters  and  voltmeters.  They  align,  adjust  and  calibrate  equipment 
according  to  specifications. 

6.  Graphic  Arts 

Students  explore  all  areas  of  the  graphic  reproduction  process,  including 
design,  copy,  preparation,  photography,  platemaking,  presswork  and 
finishing.  The  student  will  develop  skills  in  the  operation  of  different 
types  of  offset  presses,  composition,  offset  preparation  (including  the 
operation  of  the  process  camera),  printing  shop  management,  cost 
estimating  and  some  equipment  maintenance. 

7.  Heating  and  Ventilation  and  Air  Conditioning 

Students  learn  to  install,  test  and  service  climate  control  and  heat 
transfer  assemblies  and  systems  utilizing  knowledge  of  heat  transfer 
technology.  They  utilize  hand  and  power  tools  to  install  test  fixtures, 
apparatus  and  control  operational  tests.  They  are  also  taught  the  code 
specifications  in  order  to  obtain  their  licenses. 

8.  Horticulture 

Students  are  taught  a  horticulture  program  which  consists  of  a 
greenhouse  program  and  commercial  growing  techniques.  It  provides 
classroom  instruction  in  all  areas  of  horticulture  supplemented  by 
hands-on  experience  in  planting,  landscaping  and  greenhouse 
maintenance. 

9.  Refrigeration 

Students  learn  the  basic  refrigeration  cycle,  installation  procedures, 
basic  gauge  manifold  techniques  and  proper  assembly  procedures.  Also 
taught  are   the  basic  electrical  circuits  and  their  application  to 
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operating  equipment.  Basic  troubleshooting  techniques  and  servicing 
techniques  are  taught  for  many  units  of  equipment  such  as 
refrigerators,  freezers,  water  coolers,  ice  machines,  etc.  They  are  also 
taught  the  code  specifications  in  order  to  obtain  their  licenses. 

10.    Skill  Center/Exploratory  Program 

The  Skill  Center  offers  a  pre-vocational  exploration  program  for  eight 
(8)  weeks.  The  course  covers  the  following  trade  areas:  drafting, 
woodworking,  welding,  sheet  metal,  plumbing,  electrical  wiring,  graphic 
arts,  and  tailoring.  The  exploratory  program  allows  students  to  explore 
the  trade  areas  and  then  make  a  decision  as  to  which  vocational 
interest  they  want  to  pursue.  The  student  shall  then  enter  a  thirteen 
week  course.  Upon  completion  of  the  course,  he  will  be  assigned  to 
other  departments  such  as  Industries  and  Maintenance. 


11.     Evening  Apprenticeship  Courses 

Instruction  in  vocational  education  is  also  offered  two  evenings  per 
week.  These  courses  recognized  by  the  State  Apprentice  Office  are  in 
the  following  areas: 

Sheet  Metal  Fabrication 

A  continuous  course  of  classroom  instruction  which  gives  the  beginning 
sheet  metal  apprentice  the  introductory  facts  and  instruction  necessary 
for  a  proper  understanding  of  the  fundamentals  of  sheet  metal 
technology.  Instructional  areas  will  include  layout  and  fabrication 
methods  of  heating  and  ventilation  duct  work,  related  math,  blueprint 
reading,  sketching,  and  tools  and  machinery  of  the  trade. 

Welding  Fabrication 

A  continuous  course  of  classroom  instruction  which  gives  the  beginning 
welding  apprentice  the  related  instruction  necessary  for  fabricating 
decision.  Instructional  areas  will  include  welding  techniques, 
metallurgy,  fabrication  equipment,  ARC,  MIG  and  TIG  processes,  job 
estimation,  safety  procedures  and  much  more. 

Graphic  Arts 

A  continuous  course  of  classroom  and  hands-on  instruction  which  gives 
the  beginning  Graphics  apprentice  the  instruction  necessary  for 
producing  offset  lithography.  Instructional  areas  will  include  all  facets 
of  printing  including  computer  typesetting  and  design,  darkroom 
photography,  film  developing,  masking  and  platemaking,  to  offset 
presswork. 
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Small  Engine  Repair 

A  continuous  course  of  classroom  and  hands-on  instruction  designed  to 
give  the  beginning  Small  Engine  Repair  apprentice  the  knowledge  and 
skills  necessaary  for  troubleshooting  and  repairing  of  two-stroke  and 
four-stroke  gasoline  engines.  Areas  of  instruction  will  include  engine 
maintenance,  tune-ups,  overhaul,  carburetor  rebuilding,  valve  servicing, 
electrical  troubleshooting,  engine  diagnostics  and  more. 

Maintenance  Systems 

A  continuous  course  of  classroom  and  limited  hands-on  instruction 
based  on  knowledge  and  skills  necessary  for  maintaining  commercial 
and  industrial  buildings.  Areas  of  instruction  will  include:  heating, 
ventilation  and  air  conditioning  systems,  basic  plumbing  repairs,  and 
basic  electrical  troubleshooting  and  repair. 

7  Library  Services 

a.  General  Library 

Provides  the  population  with  a  wide  selection  of  reading  material  such  as 
encyclopedias,  reference  books,  fiction,  "how  to"  books  that  may  be  used  to 
supplement  school  courses,  in  addition  to  magazines  and  newspapers  received 
daily.  Additionally,  the  General  Library  also  features  the  following 
programs: 

Film  Program 

The  films,  on  loan  from  the  Boston  Public  Library  to  MCI-Norfolk 
include  a  mix  of  entertainment,  public  information,  and  special  interest 
films. 

Community  Service  Resources 

A  Community  Service  Resource  File  is  available  in  the  General  Library. 
This  file  provides  information  on  employment,  substance  abuse 
programs,  housing,  veterans  services,  mental  health  program,  and  other 
services  available  to  the  ex-offender  throughout  the  Commonwealth. 

b.  Law  Library 

Consists  of  a  specialized  collection  of  state,  federal  and  related  legal 
material,  for  inmate  use.  A  satellite  Law  Library  is  also  available  to 
inmates  in  DSU  II  Program.  The  Law  Library  is  open  morning,  afternoon,  and 
evening  hours,  seven  (7)  days  a  week,  365  days  a  year. 
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8.  Avocation 


MCI-Norfolk  has  limited  space  for  inmate  avocations.  Requests  for  an 
avocation  is  made  through  the  Avocation  Officer. 

9.  Recreation  and  Social  Activities 

There  are  intramural  leagues  in  the  following  sports:  basketball,  football, 
softball,  and  street  hockey.  There  are  "Varsity"  basketball  and  softball  teams 
which  play  against  outside  teams.  Also  there  is  a  power-lifting  team  and  a  boxing 
program. 

Field  days  are  held  on  Memorial  Day,  Independence  Day,  and  Labor  Day. 
Also,  special  tournaments  in  handball,  chess,  etc.  are  held  periodically  during  the 
year. 

In  July,  1987,  a  new  modern  gym  was  begun  in  the  east  field  which  will  more 
than  accommodate  all  inmates  at  Norfolk  and  will  have  a  full  inside  basketball 
court,  bleachers,  inside  and  outside  handball  courts,  weights,  boxing  ring  and  other 
appropriate  equipment. 

10.  The  Community  Services  Department 

a.  Inmate  and  Volunteer  Programs 

The  C.S.D.  coordinates  the  activities  of  over  forty  (40)  inmate  and  volunteer 
groups  such  as  the  Lifers'  Group,  Inc.,  Italian  American  Club,  Jaycees,  etc.  It 
is  operated  under  the  supervision  of  two  C.S.D.  Directors  who  report  directly 
to  the  Director  of  Treatment. 

Two  inmate-run  programs  counsel  outside  youth:  Project  Youth  inmates 
meet  with  high  school  students  in  two-hour  sessions  and  discuss  prison  life 
and  related  issues;  Second  Thoughts  inmates  contract  with  detention  center 
youths  to  participate  in  a  series  of  sessions  to  address  individual  issues. 

The  Family  Awareness  Program  is  an  inmate-run  program  utilizing  workshops 
and  discussion  groups  to  promote  better  family  cohesiveness  and  to  lend 
support  to  each  other. 

b.  The  Norfolk  Fellowship  Foundation,  Inc. 

A  private  organization  that  operates  within  MCI-Norfolk.  The  "fellowship"  is 
both  a  social  and  "self  help"  program  consisting  of  inmates  and  community 
volunteers  (outmate  members).  It  is  designed  to  offer  a  positive  support 
system  for  inmates  by  creating  an  atmosphere  of  mutual  understanding, 
acceptance,  and  respect  among  members.  Fellowship  meets  weekly  at  the 
institution,  where  the  format  is  generally  organized  into  small  discussion 
groups  among  members.  Fellowship  is  open  to  all  interested  inmates  due  to 
space  limitations,  however,  the  inmate  membership  may  not  exceed  110. 
There  is  currently  a  one-month  waiting  list  for  this  program. 
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c.  Religious  Programs 

There  is  a  full-time  Roman  Catholic  priest  and  Protestant  Minister  who  serve 
as  Chaplains.  In  addition  there  is  a  part-time  Jewish  Rabbi  and  Muslim  Iman 
who  serve  as  Chaplains  as  well  as  a  part-time  minority  Protestant  Chaplain. 
The  Chaplains  and  their  volunteers  provide  the  inmates  with: 


1.  Christian  Choir  6. 

2.  Biblical  Studies  7. 

3.  Retreats  8. 

4.  Video  Tape  Program  9. 

5.  Pastoral  Counseling  10. 


Prayer  Services 
Religious  Literature 
Discussion  and  Study  Groups 
Gospel  Music  and  Christian  Films 
Religious  instruction  in  the 
Christian,  Jewish  and  Muslim  faiths 


11.  Health  Services 


The  Health  Services  Unit  of  MCI-Norfolk  is  located  in  the  east  wing  of  the 
Administration  Building,  and  provides  twenty-four  hour,  on-site  physician  and  nurse 
coverage.  Physical  exams  are  routinely  scheduled  for  inmates  at  MCI-Norfolk. 
Emergencies  will  be  treated  at  any  time  and  all  non-emergencies  are  treated  at 
morning  sick  call.  Inmates  who  are  placed  on  medications  by  a  physician  will 
receive  them  at  the  Health  Services  Unit  Out  Patient  Dispensary  (OPD)  during 
regularly  scheduled  times.  Day  care  status  is  provided  on  the  in-patient  unit. 
There  is  also  a  thirty-two  (32)  bed  in  patient  unit  used  for  inmates  requiring 
infirmary  care.  Inmates  are  accepted  into  the  Health  Service  Unit  from  other 
state  facilities  in  the  Department. 


12.  Visits 


Inmates  in  general  population  may  receive  up  to  five  visits  per  week. 


Visiting  Hours 


Monday  through  Friday 
Saturday 

Sundays  and  Holidays 


1:00  p.m.  -  8:30  p.m. 
10:00  a.m.  -  4:00  p.m. 
1:00  p.m.  -  8:30  p.m. 
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u  NORTH  CENTRAL  CORRECTIONAL  INSTITUTION 

P.O.  BOX  466 
GARDNER,  MASSACHUSETTS  01440 
727-0142,  632-2000 
RATED  CAPACITY  166  MALES 
OCCUPANCY:  670  MALES 

H 

1.  General  Information 

North  Central  Correctional  Institution  is  a  medium  security  institution 
located  53  miles  east  of  Boston,  accessible  by  car  traveling  on  Route  2  and 
departing  at  the  Route  140  North  exit  and  also  by  train  to  Gardner,  Massachusetts 
where  taxis  are  available. 


2.  Physical  Structure 

NCCI  consists  of  fourteen  (14)  buildings:  buildings  C,  D,  E,  contain  the 
administrative  offices,  visiting  room,  lecture  halls,  classification,  mail  room, 
steward's  office,  kitchen,  dining  area,  education,  chapel  and  barber  shop;  the 
Orientation  Unit  with  housing  for  82  men  (dormitory)  and  the  weight  rooms  are 
housed  in  F-Building;  dormitory  type  housing  in  G-Building  (30  men),  H-Building  (80 
men)  and  I-Building  (50  men);  Thompson  Hall,  a  housing  unit  for  318  men  divided 
into  three  units;  the  Laurel  Building  which  houses  the  Community  Services  Unit; 
>  Industries  Building;  Laundry  Building;  Vocational  Education  Building;  the  West  Gym 

and  the  Greenhouse. 

The  remaining  buildings  are  scheduled  for  renovation  and  will  not  be  available 
for  immediate  use. 

f 

3.  Orientation 

Inmates  who  are  transferred  to  NCCI  will  initially  be  housed  in  a  dormitory 
setting  in  F-Building  -  the  Orientation  Unit  located  on  the  first  and  second  floors. 
This  unit  houses  114  men  in  11-man  dormitories.   Placement  in  this  unit  does  not 
*  restrict  a  man  from  the  general  population,  but  is  designed  to  properly  orient  a 

man  to  the  rules,  regulations  and  procedures  of  NCCI.  Each  inmate  will  receive 
AIDS  training  prior  to  completing  orientation. 


4.  Classification 

B) 

While  in  this  Orientation  Unit  an  inmate  will  be  classified  for  an  appropriate 
housing  assignment,  program  involvement,  and  a  review  date.  During  the  initial 
classification  process  all  inmates  will  have  their  Classification  and  Programs 
Agreements  (CAPA)  reviewed.  Those  inmates  who  wish  to  be  placed  under  a  CAPA 
will  be  given  consideration.  Subsequent  classification  reviews  will  be  conducted  by 
the  Unit  Team  where  the  inmate  is  assigned.  The  Unit  Team  is  responsible  for 
monitoring  an  inmate's  institutional  adjustment  and  progress.  Each  Team  consists 
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of  a  Unit  Manager,  Correctional  Counselor  and  Correction  Officers  assigned  to  the 
housing  unit.  The  team  makes  recommendations  to  the  Superintendent  in  regards 
to  all  matters  up  to  and  including  transfers. 


5.  Treatment  Programs 

a.  Psychological  Services  -  Community  Service  Unit  Located  in  Laurel  Hall 

The  Psychological  Services  Unit  is  a  professional  service  which  is  able  to 
provide  confidential  counseling  on  an  individual,  group,  or  case  management 
basis.  Personal  growth,  responsibility,  and  positive  change  are  some  of  the 
areas  where  service  is  being  provided. 

b.  Counseling 

Individual  Guidance  and  Evaluation  -  Available  if  men  are  unsure  of  their 
needs  or  if  they  are  recommended  for  counseling. 

Individual  Short-term  Counseling  -  Available  if  men  have  an  immediate 
personal  problem. 


Individual  Long-term  Counseling  -  Available  if  after  an  evaluation  it  is 
deemed  appropriate  that  the  client  should  receive  long-term  counseling. 


c.      Short  Term  Groups 


1.  Release  Preparation  Programs 

This  program  provides  information  regarding  placement  in  a  minimum 
pre-release  setting  or  parole.  Speakers  from  different  institutions  are 
invited  to  provide  an  orientation  about  their  various  facilities. 

2.  Groups  for  Spanish  Speaking  Inmates 

Affirmative  Latin  Action  Group  Experimento  #8 

Advanced  Spanish  Substance  Abuse  Group  Spanish  Old  Timers 

3.  The  following  groups  are  available  for  the  inmate  population: 


Addiction  Workshop 

Adult  Children  of  Alcoholics 

Advanced  Substance  Abuse  Group 

Alcohol  Awareness  Group 

A  New  Outlook  (Orientation  Group) 

A.V.I.P.  Support  Group 

Beyond  the  Walls 

Center  for  Attitude  Changes 

Changing  Attitudes 

Cocaine  Anonymous  Group 


Natural  Project 
Old-Tim ers  Group 
Personal  and  Family 

Relationships  Group 
Short-Timers  Group 
Shared  Leadership  Workshop 
Society  Drug  Issues  Group 
Substance  Abuse  Awareness  Group 
Survivors  Group 
Alcohol  Addiction  Group 
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Coordinators  Group 

Fathers  Group 

Guest  Speakers  Program 


Lifers 

Inside-Out  Group 
Inward  Bound 


6.  Education 

a.  Chapter  I 

These  classes  are  for  students  under  twenty-one  years  of  age  who  do  not  have 
a  high  school  diploma  or  GED  diploma.  It  provides  basic  level  skill  training  in 
mathematics,  reading  and  writing,  with  emphasis  on  one-to-one  assistance. 

b.  Adult  Basic  Education 

Emphasis  is  placed  on  tutorial  assistance  in  developing  skills  in  math,  reading, 
and  writing  for  beginning  level  students. 

c.  English  as  a  Second  Language  (ESL) 

ESL  classes  provide  the  foreign-language  speaking  student  with  basic  English 
skills.  Instruction  is  self-paced  with  a  high  level  of  one-to-one  assistance. 

d.  Pre-G.E.D. 

A  course  designed  to  prepare  the  middle-level  student  for  enrollment  in  a 
G.E.D.  class.  Reading  ,  writing  and  mathematics  skills  are  stressed. 

e.  G.E.D. 

A  twelve  week  course  designed  to  prepare  the  student  for  a  general 
Equivalency  Diploma  as  a  high  school  graduate.  Upon  completion,  the  G.E.D. 
test  will  be  administered.  The  class  is  based  on  individualized  work  and  the 
student  must  be  able  to  perform  at  an  80%  mastery  level  before  advancing  to 
the  next  level. 

f.  Basic  Math 

This  is  a  program  which  addresses  inmate  educational  needs  in  the  area  of 
first  line  or  beginning  math,  in  an  individualized  setting. 

g.  Pre-College 

Students  obtaining  their  G.E.D.'s  are  able  to  participate  in  this  class  to 
improve  their  writing  and  math  skills  prior  to  registering  for  college  courses. 

h.  Special  Education 

This  class  provides  intense  training  for  students  who  have  special  educational 
needs  with  emphasis  on  one-to-one  instruction  in  the  areas  of  reading  and 
basic  skills. 
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i.  Tutoring 

Tutors  provide  individual  assistance  to  inmates. 

j.      Job  Preparation 

This  comprehensive  course  teaches  important  employment  skills  so  the  men 
can  compete  successfully  for  employment  upon  release  from  prison. 

k.      Mount  Wachusett  Community  College 

College  courses  leading  to  an  Associate  Degree  are  offered  to  students  who 
have  a  high  school  diploma,  G.E.D.  certificate  or  valid  college  transcripts. 

L       University  of  Massachusetts 

Enrollment  limited  to  degree  candidates  who  have  an  Associate  Degree  or  at 
least  sixty  credits  from  an  accredited  college. 

m.     Remedial  Reading 

This  is  designed  to  help  inmates  who  are  non-readers  or  who  are  without 
general  word-attack  skills  to  such  a  degree  that  they  could  be  functionally 
illiterate. 

7.  Vocational  Education 

a.  Electro-mechanical 

This  program  offers  comprehensive  training  in  basic  electronics.  Laboratory 
sessions  provide  "hand  on"  experience  in  electronics  and  repair  of  electrical 
equipment. 

b.  Drafting 

Basic  drafting  and  architectural  drafting  are  taught  in  this  class.  Practical 
experience  in  this  field  is  stressed  in  this  course. 

c.  Welding 

Welding  techniques  are  presented  in  both  lecture  and  laboratory  sessions. 
Emphasis  is  placed  on  hands-on  experience. 

d.  Small  Engine  Repair 

Techniques  for  repair  of  small  engines  are  presented  in  both  lecture  and 
laboratory  sessions.  Hands-on  instruction  is  emphasized  via  the  repair  of 
outside  and  institutional  equipment. 
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Horticulture 

A  three  month  course  to  provide  students  with  skills  to  work  in  the 
landscaping  business,  nurseries,  greenhouses  and  florist  shops. 

Barber  School 

Students  learn  to  cut  and  style  hair  and  to  prepare  to  take  the  Massachusetts 
Barber  School  Board  Examination.  This  is  a  licensing  course. 

Computer  Learning  Center 

This  is  a  pilot  project  which  is  in  its  developmental  stage.  This  program  will 
enable  inmates  to  be  educated  through  computers. 

Work  Programs 

Industries/Op thalmic  Eye  Wear  Department 

This  Department  manufactures  glass  and  plastic  eyeglasses  and  employs 
workers  who  must  have  some  math  skills,  work  well  with  both  hands,  and  be 
mechanically  inclined.  Also,  long-term  inmates  are  preferred  since  it  takes 
three  months  to  learn  the  job  and  one  year  to  become  a  journeyman. 

Recreation  and  Social  Activity 
Organized  Team  Sports 

The  following  leagues  have  been  established:  intramural  basketball, 
volleyball,  softball,  football,  horseshoes,  bocci  and  handball. 

Indoor  Sports 

The  I-Building  recreation  room  contains  a  pool  table  and  ping-pong.  F- 
Building  has  several  weight  rooms,  punching  bags  and  exercise  bikes. 
Throughout  the  year  tournaments  are  offered  in  pool,  table  tennis,  chess, 
cards,  football  and  board  games. 

Gym 

The  West  Gym  is  completely  enclosed  and  contains  a  regulation-size 
basketball  court  that  is  used  for  basketball,  volleyball  and  hockey. 

Fellowship-Discussion  Group 

Outmates  from  the  local  community  enter  the  institution  to  meet  with 
inmates  in  discussion  groups.  Topics  focus  on  current  events,  the  objective 
being  to  develop  interpersonal  skills  and  maintaining  community  ties. 

Committee  for  Latin  Action 

This  committee  meets  in  conjunction  with  the  Hispanic  Narcotics 
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Anonymous.  Its  purpose  is  to  encourage  the  Hispanic  population  to 
participate  in  educational  and  rehabilitation  programs  and  to  maintain 
contact  with  the  outside  community. 

Irish  American  Heritage  Group 

Inmates  with  an  interest  in  Irish  culture  publications,  films  and  speakers  meet 
to  increase  their  awareness  of  Irish  culture,  heritage  and  politics. 

Music  Program 

Inmates  are  offered  the  opportunity  to  participate  in  classes  for  music 
theory,  musical  instruments  and  practice  with  others  in  organized  music 
groups.  A  four-track  cassette  studio  is  available  for  recordings. 

American  Veterans  in  Prison  (AVTP)/Vietnam  Veterans  of  America  (WAf 294) 

The  group  meets  weekly  for  the  purpose  of  providing  information  from 
Veterans  Services  and  the  DOC  in  regard  to  programs  for  veterans.  The 
A.V.I.P.  program  also  conducts  a  Stress  Awareness  Workshop  which  addresses 
issues  surrounding  veterans  who  suffer  from  P.T.S.D.  (Post  Traumatic 
Syndrome  Disorder).  In  addition,  the  A.V.I.P.  program  has  a  carpentry  shop 
which  constructs  toys  for  the  Toys  for  Tots  program. 

Wake  up  Program 

This  program  involves  a  group  of  inmates,  who  having  passed  through  a 
special  training  program  who  are  selected  to  help  with  awareness 
presentations  for  high  school  students. 

Afro  American  Coalition  (AAC) 

This  program  is  an  organization  of  inmates  interested  in  expanding  awareness 
of  their  African  cultural  heritage  and  the  issues  facing  blacks  in  population 
and  society.  AAC  provides  films,  speakers  and  events  for  its  members  and 
meets  weekly  to  discuss  issues,  problems,  and  concerns. 

Lifers  Group 

Meets  weekly  to  discuss  issues,  problems  and  solutions  for  individuals  serving 
life  sentences. 

Italian  American  Club 

Individuals  of  Italian  descent  meet  to  share  heritage,  history  and  culture. 
Speakers  and  films  are  provided  to  increase  awareness  of  personal  history. 

Garden  Program 

Thirty-seven  garden  plots  are  available  each  spring  for  use  of  the  population. 
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Seeds  and  seedlings  are  provided  and  the  year  cumulates  in  a  contest  in  late 
summer. 

(Meeting  dates,  times,  and  special  events  are  published  in  the  Gardner  News 
NCCI's  institutional  paper.  Weekly  postings  are  also  in  all  housing  units  and 
common  areas.) 

n.      Special  Interest  Courses 

In  March,  1987,  the  following  courses  were  created:  art,  caligraphy,  and 
crochet. 


10.  Library 

The  Law  Library,  General  Library  and  Media  Center  are  supervised  by  a  full- 
time  professional  librarian.  Library  services  are  available  to  any  member  of  the 
general  population  54  hours  a  week.  A  deposit  collection  of  Spanish  language 
materials  is  distributed  quarterly  to  nearby  institutions.  The  law  and  general 
library  is  located  in  the  basement  of  E  building.  Both  of  these  libraries  are 
supervised  by  a  full-time  librarian. 


12.  Religious  Program 

Religious  needs  of  the  population  are  met  by  the  Catholic,  Protestant, 
Jewish,  Spanish  Christian,  Jehovah's  Witness,  and  Brotherhood  in  Islam  Coalition. 
Also  offered  are  daily  Bible  Study  (Spanish  and  English)  Fellowship  with  church 
volunteers,  counseling  for  personal  and  spiritual  needs,  Bible  correspondence 
courses,  and  assistance  for  New  Christians. 


13.  Health  Services 

The  Health  Services  Unit  is  located  on  the  east  wing  of  the  first  floor  of 
Thompson  Hall.  This  unit  is  in  operation  sixteen  (16)  hours  per  day,  seven  (7)  days  a 
week.  The  staff  consists  of  one  doctor  who  is  present  twenty  (20)  hours  a  week, 
four  (4)  registered  nurses,  two  (2)  licensed  practical  nurses,  one(l)  medical 
assistant  and  one(l)  x-ray  technician.  In  addition,  two  (2)  psychiatrists  are  present 
thirty-five  (35)  hours  a  week  each. 


14.  Visiting  Hours 

The  visiting  room  is  located  in  C-Building  and  there  is  an  outside  visiting  area 
that  is  used  in  fair  weather.  There  are  no  visits  on  Tuesday  or  Wednesday. 

Monday,  Thursday,  Friday         1:00  p.m.  -  3:45  p.m. 

6:00  p.m.  -  8:45  p.m. 

Saturday,  Sunday,  Holiday         9:00  a.m.  -  9:00  p.m. 


-40- 


SOUTHEASTERN  CORRECTIONAL  CENTER 
10  ADMINISTRATION  ROAD 
BRIDGEWATER,  MASSACHUSETTS  02324 
727-7672/3/4/5  or  697-3327/8 
RATED  CAPACITY:  160  MALES 
OCCUPANCY:  620  MALES 


1.  General  Information 

The  Southeastern  Correctional  Center  is  a  medium  security  facility  with 
minimum  security  components  located  approximately  35  miles  southeast  of  Boston 
and  three  miles  from  Bridgewater  Center.  Public  transportation  is  available  to  the 
facility.  Although  a  separately  administered  facility,  SECC  is  part  of  a  complex  of 
institutions  which  additionally  includes  the  State  Hospital  for  the  criminally  insane, 
the  Addiction  Center  for  Drug  and  Alcohol  Detoxification,  and  the  Massachusetts 
Treatment  Center  for  the  Sexually  Dangerous.  Southeastern  also  possesses  a 
minimum  custody  component  which  has  a  unit  capacity  of  93.  Further  detailed 
information  can  be  found  in  the  Minimum  Section  of  this  manual. 


2.  Physical  Structure 

The  facility  is  comprised  of  older  buildings  which  have  been  reasonably 
maintained  over  the  years.  The  inmate  population  is  housed  primarily  in  four  (4) 
main  areas:  (1)  the  Baker  Unit  which  is  a  50-bed  open  dormitory  unit  ;  (2)  the  Main 
Housing  Sections,  with  all  rooms  being  single  occupancy;  (3)  the  Inmate  Quarters 
Unit  (known  as  the  "penthouse")  which  is  a  housing  area  assigned  to  inmates  with  a 
record  of  positive  institutional  adjustment  at  SECC;  and  (4)  Dorms  I  and  II  with 
capacities  of  31  and  24  inmates  respectively.  Additional  building  structures 
accommodate  avocation  activities,  religious  services,  library  facilities,  visiting, 
various  program  activities,  and  administrative  offices.  Total  capacity  of  the 
medium  custody  component  is  566.  In  addition  to  which  there  are  17  beds  in  the 
Segregation  Unit  known  as  the  Fort.  SECC  shares  the  use  of  some  other  physical 
resources  of  MCI-Bridgewater  on  a  regular  basis. 

3.  Criteria  for  Placement 

In  general,  men  eligible  for  transfer  to  the  Southeastern  Correctional  Center 
are  those  who  have  been  determined  suitable  for  medium  custody  status, 
demonstrated  reasonably  positive  institutional  adjustment  and  who  do  not  have  a 
significant  history  of  escape  from  custody. 

4.  Orientation 

Inmates  transferred  to  SECC  medium  are  initially  placed  in  Dorm  I,  a  31-bed 
orientation  unit.  During  this  period  of  time  inmates  are  required  to  attend  a 
comprehensive   Orientation   Program    familiarizing   them    with   the  rules  and 
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regulations  of  SECC.  Movement  from  the  Orientation  Unit  to  other  housing  areas 
shall  be  done  in  chronological  order. 

5.  Classification 

Each  housing  area  has  an  assigned  Correction  Counselor. 

Inmates  will  be  seen  by  an  initial  classification  board  within  sixty  days  of 
being  received  at  SECC.  At  the  initial  classification  review  an  inmate's 
Classification  and  Program  Agreement  shall  be  reviewed  closely  to  ensure  that  the 
all  appropriate  program  referrals  have  been  made.  Subsequent  classification 
reviews  are  conducted  periodically  and  serve  to  monitor  an  inmate's  compliance 
with  CAPA  stipulations. 

Those  inmates  who  are  not  CAPA  participants  are  also  reviewed  regularly  to 
monitor  their  adjustment  and  program  participation;  they  may  apply  for  CAPA 
involvement  at  either  their  initial  or  subsequent  classification  reviews. 


6.  Treatment  Programs 

a.  Counseling  and  Psychological  Services 

Counseling  services  are  provided  through  various  resources  including  SECC 
Psychological  Services,  the  Goldberg  Medical  Associates  Mental  Health 
Team,  and  clergy.  An  intake  screening  and  interview  is  conducted  following 
an  inmate's  request,  or  upon  referral  from  a  staff  member.  Priority  for 
services  is  determined  by  an  initial  assessment  of  needs  with  consideration 
given  to  the  availability  of  resources  and  priority  of  needs.  Psychological 
testing  is  also  available  when  indicated. 

b.  Substance  Abuse  Programs 

1.  A  substance  abuse  program  is  conducted  under  the  direction  of  the 
Psychological  Services  Staff.  This  is  a  structured  eight  week  program 
that  includes  education/awareness,  group  therapy,  outside  speakers  and 
individual  treatment  planning.  Each  eight  week  cycle  includes  a 
maximum  of  (16)  participants.  All  referrals  are  screened  by  the 
Psychological  Services  Staff. 

2.  Self  help  substance  abuse  programs  including  Alcoholics  Anonymous, 
Narcotics  Anonymous  and  Al-Anon  are  held  at  SECC.  These  programs 
are  coordinated  by  volunteer  community  participants. 

3.  SPAN  is  a  contract  agency  which  provides  group  and  individual 
counseling  to  inmates  with  histories  of  substance  abuse  who  are  within 
one  year  of  release.  All  referrals  are  screened  by  SPAN  staff. 
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A  wide  variety  of  educational  services  are  offered  to  the  population  including 
the  following. 

a.  Special  Education 

This  program  is  designed  to  service  those  inmates  who  are  learning  disabled 
or  who  need  remediation  in  the  area  of  reading  and  math. 

b.  ABE-Night  School 

This  program  was  designed  for  those  men  interested  in  pursuing  their 
education  but  who  have  job  assignments  that  conflict  with  day  school  hours. 
The  main  focus  is  on  basic  skills  in  math  and  reading. 

c.  English  as  a  Second  Language  (ESL) 

This  program  provides  the  foreign-language  speaking  student  with  basic 
English  skills.  The  main  emphasis  in  this  program  is  to  eventually  integrate 
the  foreign  speaking  students  into  existing  academic  classes. 

d.  Pre-GED 

This  program  is  designed  to  prepare  students  for  entrance  into  the  GED  (High 
School  Equivalency  Program).  The  main  focus  of  instruction  is  on  math, 
English  grammar  and  usage,  and  reading  comprehension. 

e.  GED 

This  program  is  designed  to  prepare  students  to  take  the  GED  test.  As  in 
pre-GED,  the  main  focus  is  on  math,  English  grammar  and  usage,  and  reading 
comprehension  in  the  areas  of  social  studies,  natural  science  and  literature. 

f.  Pre-College 

This  program  is  designed  to  prepare  students  for  college  work.  The  main 
focus  is  in  the  areas  of  college  math,  term  papers,  research  projects,  science, 
and  reading  comprehension. 

g.  College 

This  program  is  currently  provided  by  Massasoit  Community  College  which 
currently  offers  an  Associate  Degree  Program  in  Business,  Liberal  Arts  and 
Human  Resources.  Three  (3)  courses  are  offered  each  semester  to  men 
meeting  the  eligibility  requirements. 
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Vocational  Education 


Automotive  Repair 

This  program  provides  students  with  the  basics  of  automotive  repair 
including,  but  not  limited  to,  brake  systems,  cooling  systems,  suspension 
system,  tune-ups,  and  oil  and  filter  changes. 

Drafting 

The  program  teaches  the  basics  of  drafting  where  students  learn  to  identify, 
measure,  draw  and  scale  utilizing  compasses,  protractors,  dividers,  rulers, 
and  triangles. 

Heating,  Ventilation  and  Air  Conditioning 

This  program  provides  on  the  job  training  in  the  following  areas:  furnace  and 
heating  systems,  gas,  electric,  oil  burners  and  air  conditioners. 

Electro-Mechanical 

Slated  to  begin  in  Fall  of  1987,  this  program  will  offer  training  in  basic 
electronics.  Lab  Sessions  will  provide  "hands-on"  experience  in  electronics 
and  repair  of  electrical  equipment. 

Work  Programs 
Work  Assignments 

A  limited  number  of  work  assignments  in  selective  trade  areas  (plumbing, 
electrical,  carpentry,  paint  shop)  are  available  to  those  inmates  with 
sufficient  motivation  and/or  skills.  Currently,  approximately  59%  of  the 
SECC  inmate  population  have  work  assignments.  The  majority  of  these  work 
assignments  are  in  maintenance  or  service  jobs. 

Industries 

A  Correctional  Industries  program  began  operation  in  late  1982.  Three  ring 
binders  of  various  sizes  are  produced  and  shipped  to  the  industries  Division 
Central  Distribution  Center  at  MCI-Norfolk.  In  addition  ,  Industries  has 
added  a  print  shop  and  silk  screening  to  their  operation. 

Avocation  Programs 

Opportunity  exists  for  men  to  begin  or  be  associated  with  various  avocation 
businesses.  Finished  products  are  sold  through  the  Gift  Shop.  A  limited 
number  of  avocational  permits  are  available,  and  avocational  participation  is 
restricted  to  approximately  30  inmates. 
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11.  Recreation  Programs 

a.  Athletic 

Organized  athletic  programs  include  basketball,  softball,  football,  street 
hockey  and  volleyball. 

b.  Leisure  Time  Activities 

Activities  include  a  scheduled  weight  lifting  program,  handball,  pool,  ping 
pong,  movies,  and  scheduled  competitive  tournaments  (pool,  whist,  etc.). 


12.  Library 

A  full-time  librarian  supervises  the  operation  of  the  library.  The  library  has 
a  general  and  law  collection  comprised  of  5,000  hard  cover  books,  paperbacks, 
periodicals  and  newspapers.  Additionally,  the  library  sponsors  occasional  program 
events  throughout  the  year. 

13.  Religious  Programs 

Religious  services  are  provided  on  a  cooperative  basis  by  the  Catholic  and 
Jewish  Chaplains  of  MCI-Bridgewater.  SECC  has  a  full-time  Protestant  Chaplain 
and  a  part-time  Muslim  Chaplain.  Additionally,  volunteer  groups  provide  various 
programs  weekly. 


14.  Health  Services 

Goldberg  Medical  Associates  provide  a  full  range  of  medical  services  to 
inmates  of  the  Southeastern  Correctional  Center  including,  if  necessary,  referral 
to  outside  medical  facilities.  A  daily  sick  call  procedure  is  used  and  at  least  one 
physician  is  available  24  hours  a  day,  seven  days  a  week. 

15.  Visiting  Hours 

Sunday,  Tuesday,  Thursday, 

Friday,  and  Saturday  1:00  p.m.  -  9:00  p.m. 

Monday  and  Wednesday  1:00  p.m.  -  6:00  p.m. 
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MINIMUM  FACILITIES 
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BAY  STATE  CORRECTIONAL  CENTER 
P.O.  BOX  73 
MAIN  STREET 
NORFOLK,  MASSACHUSETTS  02056 
727-8474,  5046 
RATED  CAPACITY:  72  MALES 
OCCUPANCY:  144  MALES 


1.  General  Information 

Bay  State  Correctional  Center  is  located  25  miles  southwest  of  Boston.  It  is 
adjacent  to  MCI  Norfolk. 

2.  Physical  Structure 

Bay  State  Correctional  Center  is  a  modern  correctional  facility  in  which 
space  has  been  designated  as  follows:  kitchen,  storage  area,  general  library,  a 
recreation  room,  dining  room,  law  library,  outside  picnic  area,  weight  lifting  room, 
Softball  field,  jogging  track  and  basketball  court,  conference  room,  and  a  quonset 
hut  for  recreation  and  weight  lifting. 

3.  Criteria  for  Placement 

There  is  no  time  limit  to  be  eligible  for  placement  at  Bay  State  Correctional 
Center.  BSCC  successfully  functions  on  the  philosophy  that  there  are  those 
offenders  within  the  state  correctional  system  who  can  function  with  minimum 
supervision,  assuming  some  measure  of  responsibility  for  their  own  custody. 

4.  Orientation 

Upon  arrival,  each  inmate  receives  an  orientation  interview  with  the 
appropriate  staff  members.  The  inmate  is  made  aware  of  institutional  guidelines 
and  rules  and  is  asked  about  any  special  qualifications  he  may  have  for  particular 
job  assignments  (i.e.,  cooking  experience,  maintenance  skills,  etc.).  The  inmate  is 
also  given  a  packet  containing  Bay  State  Correctional  Center's  rules  and 
regulations. 

5.  Classification 

Bay  State  Correctional  Center  Classification  programs  are  designed  to  meet 
the  needs  of  long-term  inmates  who  are  ineligible  by  law  for  pre-release  as  well  as 
for  short-term  inmates  who  will  become  eligible  for  pre-release  or  release  on 
parole  while  at  the  facility.  The  classification  program  facilitates  the  inmate's 
successful  adjustment  to  minimum  security  and  emphasizes  maximum  involvement 
of  the  inmate  in  the  development  of  his  classification  plan. 
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6.  Treatment  Programs 

a.  Individual  and/or  Family  Counseling 

Individual,  group,  and  family  counseling  is  available  to  all  inmates  at  the  Bay 
State  Correctional  Center  by  the  DOC  psychologist  and  the  staff  of  the 
Department  of  Legal  Medicine. 

b.  FIRST  Inc. 

FIRST  Inc.  is  contracted  to  provide  drug  counseling.  Substance  abuse 
counseling,  referral  services,  and  treatment  plans  are  available  to  inmates 
nearing  release. 

7.  Education 

a.  Adult  Basic  Education  (ABE)  -  Pre-GED  Program 

This  course  provides  students  basic  skills  in  the  areas  of  math,  English,  and 
reading  as  well  as  preparatory  instruction  for  the  GED  exam.  All  instruction 
is  individualized  and  offered  twice  per  week  on  Tuesday  and  Thursday 
evenings. 

b.  Basic  Math 

This  program  addresses  inmate  educational  needs  in  the  area  of  first  line  or 
beginning  math,  in  an  individualized  setting. 

c.  Remedial  Reading 

This  is  designed  to  help  inmates  who  are  non-readers  or  who  are  without 
general  work-attack  skills  to  such  a  degree  that  they  could  be  functionally 
illiterate. 

d.  ESL  Program 

This  course  stresses  the  development  of  English  reading,  writing  and  speaking 
skills  for  those  lacking  fluency  in  the  English  language. 

a.      U-Mass  Higher  Education  in  Prison  Program 

U-Mass  offers  college  level  courses  to  inmates  possessing  a  G.E.D.  or  High 
School  diploma.  Courses  are  offered  in  the  spring,  summer,  and  fall 
semesters. 

f.      Boston  University  College  Extension  Program 

Boston  University,  through  its  Metropolitan  college,  offers  Bay  State  inmates 
occasional  courses.  These  courses  are  taught  by  B.U.  professors  who 
volunteer  their  time.  In  general,  only  one  course  is  offered  per  semester.  A 
high  school  diploma  or  G.E.D.  is  required. 
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Department  of  Education  -  Correspondence  Course 


The  Massachusetts  Department  of  Education  offers  correspondence  courses 
to  incarcerated  individuals  free  of  charge.  The  inmate  must  pay  for  books. 
Courses  range  from  auto  mechanics  to  zoology. 

g.  Health  Education  Programs 

Health  education  seminars  are  conducted  on  a  monthly  basis  with  various 
members  of  the  medical  community  teaching  the  workshops. 

h.  Pre-Release  Preparation  Program 

The  program  provides  pre-employment  training  to  minimum  and  pre-release 
security  inmates  at  Bay  State  Correctional  Center,  to  aid  in  developing  the 
skills  and  knowledge  to  succeed  in  a  pre-release  setting  and  aid  in  eventual 
reintegration  into  the  community.  This  program  is  offered  on  a  quarterly 
basis. 


8.  Vocational  Programs 

a.      Inmate  Renovation  Program 

Inmates  on  the  Inmate  Renovation  Program  work  on  construction  jobs  under 
the  supervision  of  Division  of  Industries  personnel.  Inmates  receive  training 
from  a  licensed  plumber  and  electrician,  and  from  a  qualified  mason  and 
carpenter. 

9.  Library  Services 

Bay  State  inmates  are  able  to  gain  access  to  reference  materials  and  popular 
novels  through  the  general  and  law  libraries.  The  books  are  brought  to  the 
institution  on  loan  by  the  Director  of  Programs. 

10.  Recreation 

The  Recreation  Department  offers  both  support  and  organization  to  Bay 
State  inmates  in  sports  and  recreational  activities.  Basketball,  football,  Softball, 
and  various  athletic  clubs  provide  a  well-rounded  and  health  building  program. 
Clubs  currently  active  are:  the  Jogging  Club,  Health  Club  and  Physical  fitness 
Club.  The  Recreation  Department  also  sponsors  nightly  movies. 

The  Recreation  Department  also  maintains  and  supplies  athletic  supplies  and 
maintains  the  recreation  room  which  houses  two  large  pool-tables,  a  table-soccer 
set,  a  Universal  machine,  a  pin-ball  and  a  video  game. 

The  quonset  hut  contains  the  following  recreational  equipment;  bumper  pool 
table,  ping-pong  table  wide  screen  TV,  and  weights. 
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11.  Volunteer  Programs 


a.      Bay  State  Fellowship  Group 

This  group  provides  opportunity  for  Bay  State  inmates  to  discuss  current 
issues  and  topics  of  interest  with  the  outside  community.  The  group's  focus  is 
i  to  improve  understanding  between  inmates  and  the  outside  membership 

which,  in  turn,  leads  to  a  true  experience  of  sharing  and  fellowship  between 
human  beings. 

12.  Work  Programs 

0 

The  following  are  work  assignments  offered  at  Bay  State  Correctional 
Center: 


CDC  Warehouse 
Canteen 

Janitor  (at  BSCC) 
Local  Paint  Crews 
MCI-Norfolk  Filter  Beds 
(good  weather) 


Walpole  Grounds 
Walpole  lobby  (cleaning) 
Maintenance  (at  BSCC) 
Kitchen  (at  BSCC) 
Transportation  Garage 


a.  Furloughs 

The  Bay  State  Correctional  Center  regards  the  furlough  program  as  its  most 
important  treatment  program.  Residents  who  participate  have  been 
thoroughly  screened  for  their  furlough  suitability.  When  finally  approved  by 
the  Commissioner  of  Correction,  inmates  released  on  furlough  are  offered 
the  opportunity  of  gradual  reintegration  into  the  community  via  a  carefully 
monitored  itinerary  program.  Through  the  furlough  program,  family  ties  may 
be  strengthened,  community  activities  engaged  in,  and  future  employment 
possibilities  sought. 


13.  Religious  Programs 

a.  Protestant  Bible  Study  Class 

The  Bible  Study  Class  offers  the  opportunity  for  inmates  to  become  better 
acquainted  with  the  Bible  through  both  guided  study  and  group  discussion  of 
the  scriptures. 

b.  World  Community  of  Islam  in  the  West 

Weekly  congregational  prayer  services,  dissemination  of  literature, 
scheduling  of  lectures  and  the  offering  of  films  and  recordings  designed  to 
bring  understanding  of  the  faith  of  Islam  to  the  general  public. 
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Christian  Action  Group 


A  non-denominational  Christian  fellowship  offers  prayer  and  Bible  study  in 
the  group  format.  The  group  meets  every  Sunday  evening. 

d.      Catholic  Chaplaincy  Team 

The  Catholic  Chaplaincy  is  available  at  Bay  State.  Bay  State  provides  a  wide 
range  of  religious  services  to  the  inmate  population. 

14.  Health  Services 

Inmates  at  Bay  State  receive  daily  sick-call  services  and  general  health 
services  from  the  NCCI-Norfolk  Health  Services  Unit.  Overnight  hospitalization  is 
provided  when  required.  Medication  is  provided  through  the  MCI-Norfolk  pharmacy 
and  is  distributed  by  Bay  State  staff  on  a  daily  basis. 

Specialized  medical  services  are  available  through  the  Lemuel  Shattuck 
Hospital  and  several  Boston  area  hospitals  such  a  Massachusetts  General  and 
Massachusetts  Eye  and  Ear. 

15.  Visiting 

Visiting  hours  at  Bay  State  Correctional  Center  are: 

Monday  through  Friday     9:00  a.m.  -  9:00  p.m. 

Saturday,  Sunday,  and  9:00  a.m.  -  3:45  p.m. 
Holidays  5:00  p.m.  -  9:00  p.m. 

Visitors  are  allowed  to  visit  only  one  of  the  two  periods  noted  above. 

There  are  no  restrictions  on  either  the  number  or  duration  of  visits  allowed  to 
inmates.  The  inmates  may  utilize  the  dining  hall,  visiting  room,  or  designated 
outside  yard  areas  for  visiting  purposes.  All  visitors  must  sign  in  upon  entering  the 
facility  and  are  subject  to  all  institutional  rules  and  regulations. 
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MEDFIELD  PRISON  PROJECT 
45  HOSPITAL  ROAD 
P.O.  BOX  303 
MEDFIELD,  MASSACHUSETTS  02052 
359-7956,  326-8731,  727-6331 
RATED  CAPACITY:  36  MALES 
OCCUPANCY:  36  MALES 


1.  General  Information 

The  Medfield  Prison  Project  is  located  on  the  grounds  of  the  Medfield  State 
Hospital.  The  project  is  located  approximately  20  miles  west  of  Boston  and  is 
easily  accessible  via  major  highway  systems,  i.e.,  Rt.  128,  Rt.  109  Rt.  27  and  Rt.9. 


2.  Physical  Structure 

The  physical  structure  includes  two  buildings,  building  E-2  and  G-4.  Building 
E-2  is  the  activities  building.  Located  on  the  first  floor  is  the  kitchen,  visiting 
room,  laundry,  pay  telephone  and  the  recreation  room.  The  second  floor  of  E-2  is 
utilized  for  movies,  meetings,  avocation  areas,  and  an  area  comprising  weight 
lifting  equipment. 

Building  G-4  comprises  the  administrative  offices  of  Medfield  Prison  project 
and  inmate  housing  areas.  A  duty  room/control  desk  is  located  on  the  second  floor 
of  building  G-4  and  is  operational  and  manned  24  hours  per  day.  Inmate  Living 
quarters  are  located  on  both  the  second  and  third  floor  of  building  G-4.  Living 
quarters  consist  of  six  single  rooms  and  fifteen  double  occupancy  rooms.  The  six 
single  rooms  are  assigned  strictly  on  a  seniority  basis  of  time  at  Medfield  Prison 
Project. 


3.  Criteria  for  Placement 

A  written  agreement  between  the  Medfield  State  Hospital  and  the  Medfield 
Prison  Project  limits  eligibility  to  pre-release,  minimum  or  medium  security 
facilities  within  the  Massachusetts  Department  of  Correction.  An  inmate  is 
eligible  to  apply  for  entry  into  the  project  if  he  is  within  thirty-six  (36)  months  of 
his  earliest  parole  eligibility  date  and  is  not  serving  a  current  sentence  for 
conviction  of  a  sexual  offense  or  use  of  hard  drugs.  A  maximum  number  of  six  (6) 
slots  are  available  for  inmates  serving  life  sentences.  In  addition,  all  inmates  are 
screened  for  approval  into  the  Medfield  Prison  Project  by  a  panel  consisting  of 
institutional  staff,  Medfield  State  Hospital  Staff,  and  a  member  from  the  town  of 
Medfield. 


4.  Orientation 

Upon  arrival  to  the  project,  each  inmate  is  assigned  a  room  and  is  given 
orientation  to  the  rules  of  the  project.  He  is  immediately  assigned  a  case  manager 
who  insures  the  resident  is  fully  orientated  to  the  project's  policies,  procedures  and 
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rules  to  include  classification  issues  and  program  availability  within  five  (5)  days 
of  his  arrival.  The  Medfield  State  Hospital  liaison  conducts  hospital  orientation 
with  the  new  inmates  to  include  ward  assignments. 

5.  Classification 

Initially,  inmates  are  classified  within  14  days  of  their  arrival  at  the  Medfield 
Prison  Project  and  subsequent  Boards  are  held  on  a  regular  basis,  with  inmates 
being  reviewed  and  assigned  review  dates  of  60  days,  90  days,  120  days,  or  180 
days.  Classification  boards  are  normally  held  to  review  an  inmate's  progress  at 
Medfield  Prison  Project,  to  review  requests  for  furloughs,  lateral  transfers, 
requests  for  CAP  A  placements  and  inmate  requests  for  special  1/3  Parole 
Consideration.  Classification  and  program  agreements  will  be  implemented  in 
accordance  with  Department  Guide  Lines. 


6.  Treatment  Programs 

a.  Counseling 

Inmates  may  avail  themselves  of  counseling  services  by  filing  a  request  for 
and  being  interviewed  by  a  member  of  the  Department  of  Legal  Medicine 
(DLM).  The  Department  of  Legal  Medicine  maintains  an  office  on  the 
grounds  of  Medfield  State  Hospital. 

b.  Substance  Abuse/ Alcohol  Anonymous 

A  substance  abuse  program  is  provided  utilizing  the  self-help  AA  modality. 
The  following  components  are  available  with  the  program:  individual 
counseling  (on  a  limited  basis),  group  meetings,  and  12-Step  meetings. 

7.  Education 

College  classes  are  held  two  nights  a  week  at  Bay  State  Correctional  Center 
under  the  direction  of  the  faculty  at  the  University  of  Massachusetts.  Classes  can 
also  be  arranged  for  inmates  wishing  to  start  or  finish  their  G.E.D.  requirements 
and  for  remedial  reading  and  English  as  a  Second  Language. 

8.  Vocational 

a.  Hospital  Training 

Medfield  Prison  Project  inmates  working  at  the  Medfield  State  Hospital 
receive  training  in  duties  equivalent  to  a  Mental  Health  Assistant  I  Position. 

b.  Cadre 

There  are  six  (6)  cadre  positions  which  are  given  to  inmates  with  skills  in 
maintenance,  carpentry,  electrical  or  building  renovation. 
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9.  Miscellaneous  Programs 


a.  Fellowship 

Weekly  meetings  are  held  at  Medfield  Prison  Project  (Wednesday  evenings,  7- 
9  p.m.).  The  program  is  run  by  the  Norfolk  Fellowship  Incorporated  "to  foster 
mutual  understanding,  acceptance  and  respect  between  inmates  and  volunteer 
outmates.  The  result  is  enhanced  feelings  of  self-worth  for  all  involved  as 
part  of  a  process  of  personal  growth."  All  Medfield  Prison  Project  inmates 
are  welcomed  to  attend  the  meetings.  Attendance  is  taken  for  the  purpose  of 
giving  Good  Time  Credits  for  participation. 

b.  Community  Work  Crew 

A  community  work  crew  comprised  of  a  select  group  of  inmates  who  work 
under  the  direction  of  a  staff  person  on  building  renovations  and  a  variety  of 
projects  in  the  town  of  Medfield.  Good  time  is  credited  to  the  inmates  for 
this  effort. 

c.  Hospital  Service  Projects 

Inmates  are  encouraged  to  volunteer  for  service  projects  which  benefit 
patients.  These  include  activities  such  as  dances,  movies,  beach  picnics, 
talent  shows,  parties,  and  gym  groups. 

d.  Garden  Area 

The  hospital  administration  allows  a  section  of  land  adjacent  to  the 
maintenance  building  to  be  used  by  the  inmates  for  growing  vegetables. 
Permission  and  plots  must  be  granted  by  the  garden  officer.  Inmates  must 
also  have  permission  from  a  staff  member  on  duty  to  go  to  the  garden  area. 

e.  Veterans  Services 

Veteran  services  are  provided  by  a  staff  coordinator.  Qualifying  veterans  are 
advised  of  the  benefits  and  services  to  which  they  are  eligible.  Contracts 
with  a  veterans  administration  representative  is  also  available  on  an  "as 
needed"  basis  to  assist  in  processing  requests  for  benefits  and  services. 

f.  Community  Based  Programs 

Furloughs  are  authorized  according  to  the  rules  and  regulations  of  the 
Department  of  Correction.  All  non-lifers  must  serve  50%  of  their  sentence 
before  being  eligible  for  furloughs.  First  degree  lifers  must  serve  ten  (10) 
years  of  their  sentence  and  second  degree  lifers  must  serve  seven  (7)  years  of 
their  sentence  before  being  eligible  for  furloughs. 


10.  Avocation 

Avocation  areas  are  available  for  approximately  ten  (10)  inmates  on  a 
seniority  basis.  If  avocations  are  not  kept  clean  and  active,  the  avocation  permit  is 
revoked. 
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11.  Religious  Programs 


Religious  services  are  or  can  be  made  available  for  all  faiths,  utilizing  the 
State  Hospital  chapel  or  other  program  space  in  building  E-2.  The  Truelight 
Fellowship  meets  weekly,  supported  by  volunteers  from  a  church  in  a  nearby 
community. 


12.  Recreation 

Various  activities  are  available  for  both  indoor  and  outdoor  recreation.  Some 
team  sports  are  played  with  other  minimum  security  facilities.  Recreation  areas 
include:  fields  for  playing  football  and  softball;  and  indoor  gym  in  the  Lee  Building 
for  basketball  and  volleyball;  a  weight  room  with  boxing  equipment;  pool  and  ping- 
pong  tables;  and  access  to  the  general  and  law  libraries.  A  fishing  area  is  available 
for  those  inmates  with  authorization  from  staff  on  duty.  Other  entertainment  and 
educational  programs  are  presented  at  the  facility  on  a  periodic  basis. 


13.  Health  Services 

No  medical  services  are  provided  at  the  Medfield  Prison  Project,  nor  are 
medical  services  provided  through  the  Medfield  State  Hospital.  When  medical 
attention  is  required,  other  than  emergencies,  appointments  are  made  at  M.C.I. 
Norfolk  O.P.D.  Prescribed  medication  for  inmates  are  available  at  Medfield  Prison 
Project.  No  medications  are  allowed  for  retention  by  any  inmate  assigned  to 
Medfield  Prison  Project,  this  includes,  aspirin,  cold  tablets,  nasal  sprays,  etc. 


14.  Visiting  Hours 

Daily  and  Holidays  9:00  a.m.  -  9:00  p.m. 

Inmate  visits  are  limited  to  the  inmates  non-working  and  program  schedules, 
except  in  cases  of  emergency. 

The  D.O.C.'s  Rules  and  Regulations  governing  visiting  and  visiting  procedures 
are  in  effect  at  Medfield  Prison  Project,  CMR  483  VISITING. 
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NORTHEASTERN  CORRECTIONAL  CENTER 

P.O.  BOX  1069 
WEST  CONCORD,  MASSACHUSETTS  10742 
(617)  369-6979 
RATED  CAPACITY:  152  MALES 
OCCUPANCY:  203  MALES 


1.  General  Information 

The  Northeastern  Correctional  Center  is  a  minimum  security  institution  of 
the  Massachusetts  Department  of  Correction  which  houses  approximately  195 
inmates.  It  is  located  approximately  20  miles  west  of  Boston  on  500  acres  of 
farmland  in  Concord  and  is  easily  accessible  from  Route  2.  An  M.B.T.A.  train 
station  located  in  West  Concord  is  approximately  one  mile  from  the  institution  and 
taxi  cab  service  to  the  facility  is  available.  Bus  service  is  also  available  at  the 
Howard  Johnsons  Restaurant. 

The  Northeastern  Correctional  Center  is  recognized  as  an  accredited  adult 
correctional  institution  by  the  Commission  on  Accreditation  for  Correction. 


2.  Physical  Structure 

The  Northeastern  Correctional  Center  consists  of  two  housing  units  (Gralton 
Hall  and  the  dormitory),  a  dairy  barn,  numerous  smaller  farm  buildings  and 
approximately  five  hundred  (500)  acres  of  land.  The  Gralton  Hall  housing  unit  is  a 
relatively  modern  building  which  accommodates  seventy-two  (72)  inmates  who  have 
proven  themselves  to  be  responsible  in  a  minimum  security  setting.  These  inmates 
are  usually  assigned  to  work  sites  in  the  community  under  an  officer  supervisor  or 
they  perform  a  function  vital  to  the  smooth  and  orderly  running  of  the  facility  (i.e., 
plumber,  electrician,  canteen  employee,  tractor  driver).  Also,  located  in  Gralton 
Hall  are  a  number  of  administrative  offices,  the  Fife  and  Drum  II  Restaurant 
operated  by  the  Northeastern  Correctional  Center's  Culinary  Arts  Program  and  the 
Northeastern  Correctional  Center's  visiting  areas. 

The  dormitory  is  a  fifty  (50)  year  old  housing  unit  and  accommodates 
approximately  one  hundred  and  twenty-eight  (128)  inmates.  Included  in  the 
dormitory  is  the  institution's  main  kitchen  and  dining  hall,  the  weight  room,  the 
avocation  area,  the  inmate  library,  the  institution's  barber  shop,  the  inmate 
canteen  area,  the  property  office,  the  social  services  department  and  the 
Chaplain's  office.  The  school  occupies  a  55  ft.  trailer  which  can  be  divided  into  4 
separate  areas. 

Presently,  the  farming  operation  supports  a  dairy  herd  of  approximately 
eighty-six  (86)  head  and  a  beef  herd  of  approximately  sixty-seven  (67)  head,  a  total 
of  one  hundred  and  fifty  three  (153).  Over  two  hundred  five  (205)  acres  are 
cultivated  for  the  growing  of  feed  and  vegetables.  The  farm  operation  provides 
work  opportunities  for  inmates  and  is  cost  effective  in  terms  of  utilization  of  food 
monies.  The  farm  operation  has  won  a  variety  of  awards  during  the  past  several 
years. 
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3.  Criteria  for  Placement 


L       All  inmates  must  be  SDP  (Sexually  Dangerous  Person)  cleared. 

2.  All  inmates  should  have  good  to  excellent  housing  and  work  evaluations 
from  parent  institution. 

3.  No  escape  record  whatsoever. 

4.  No  criminal  history  of  house  invasion. 

4.  Orientation 

All  new  arrivals  at  NCC  are  housed  initially  in  the  orientation  corridor  of  the 
Farm  Dormitory,  during  which  time  they  complete  group  orientation  and  receive 
their  initial  classification.  During  this  period  all  inmates  except  those  with 
medical  excuses  -  are  part  of  the  orientation  labor  pool  and  work  on  outside  gangs 
or,  during  the  winter,  on  the  dairy  barn  clean-up  crew. 

5.  General  Population 

a.  Farm  Dormitory  Housing 

Curfew/Lock-in  is  at  10:00  p.m.  Inmates  housed  in  the  general  population 
corridors  are  involved  in  various  institutional  jobs,  furlough  programs  and 
may  attend  any  of  the  programs  that  are  available  at  this  institution. 
Inmates  may  have  single  rooms  in  the  Farm  Dormitory  after  a  waiting  period 
of  6-8  weeks  (subject  to  bed  availability).  Common  cooking  facilities  are 
being  developed  for  the  Farm  Dormitory. 

b.  Gralton  Hall 

Placement  in  Gralton  Hall  provides  the  inmate  with  more  spacious  and 
modern  living  quarters,  a  key  to  his  own  room,  but  rooms  are  generally 
doubles.  Curfew  is  at  10:45  p.m.  A  common  cooking  area  is  being  developed 
at  Gralton  Hall. 


6.  Treatment  Programs 
a.  Counseling 

1.  DLM  Group. 

2.  DLM  Individual  Counseling 
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Substance  Abuse  Programs 


NCC  provides  individual  substance  abuse  and  psychological  counseling. 
(Except  for  the  highest  priority  cases  there  will  be  a  waiting  period  for 
individual  counseling.)  SPAN  Inc.  provides  substance  abuse  and  community 
adjustment  preparation  counseling  to  inmates  within  six  (6)  months  of  parole 
eligibility  date. 

c.  Alcoholics  Anonymous 

Twelve  Steps  (Spanish  and  English  meetings  available) 
A.  A.  Meetings  (Spanish  and  English  meetings  available) 

d.  Narcotics  Anonymous 

Narcotics  Anonymous  holds  weekly  meetings. 


7.  Education 

1.  GED  and  Pre-GED  -  individual  and  classroom  instruction 

2.  Adult  Basic  Education 

3.  Special  Needs  Instruction 

4.  Bi-Lingual  Instruction 

5.  College  courses  offered  through  Middlesex  Community  College  and 
Boston  College  (one  course  per  semester  per  college) 

6.  Correspondence  Courses 

7.  Summer  Seminars/Workshops  (subjects  such  as  resume  writing,  job 
search  skills,  stress  awareness,  disease  of  the  80's,  etc.) 

8.  Meditation  Techniques 

9.  Introduction  to  computers  (this  winter  only) 

10.  Introduction  to  Electricity  (this  winter  only) 

11.  Spanish  (this  winter/spring  only) 

12.  Life  Skills  Program  (Sponsored  by  the  Prison  Ministeries  Task  Force. 
This  program  focuses  on  employment  issues  and  is  given  in  both  English 
and  Spanish.) 


8.  Vocational  Education 

Culinary  Arts  Institution 

A  full  time  vocational  program  teaching  inmates  cooking,  serving,  and 
restaurant  management  skills.  The  program  consists  of  a  12  to  15 -week 
cycle,  5  days  per  week,  approximately  7  hours  per  day.  Inmates  are  paid 
$1.50  per  day. 


9.  Work  Programs 

The  basic  premises  of  the  Northeastern  Correctional  Center  is  that  all 
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inmates  must  work.  Inmates  in  the  orientation  phase  are  generally  exclusively 
assigned  to  work  on  the  farm  gangs  for  a  short  period  of  time.  After  successfully 
completing  orientation  inmates  may  apply  for  other  work  assignments  when 
vacancies  occur.  Work  assignments  are  made  by  the  property  officer  based  upon  an 
inmate's  job  skills,  prior  job  performance  and  in  some  instances  the  nature  of  his 
crime  and  sentence.  Some  of  the  jobs  available  to  inmates  after  orientation 
include,  but  are  not  limited  to: 


All  off-site  work  assignments  require  a  classification  process  clearance  by 
Northeastern  Correctional  Center  and  Department  of  Correction  Central 
Classification. 

a.  Community  Maintenance 

Pay  -  $1.50-$2  a  day. 
Restrictions  -  No  sex  offenders. 

Criteria  -  60  days  at  NCC  and  a  90  day  commitment.  Some  prior  maintenance 
experience  and  skill. 

b.  Avocations 

Several  avocations  operate  at  NCC.  Appointments  to  operate  avocations  are 
made  by  the  Director  of  Classification  and  Treatment. 

c.  Industries  Renovation  Program 

Workers  in  this  program  earn  an  hourly  rate  of  pay  and  are  selected  based 
upon  vocational  skills  (carpentry,  plumbing,  drywall,  etc.),  institutional 
adjustment  and  trust. 

d.  Hospital  Programs 

Inmates  are  assigned  to  one  of  three  hospitals.  Massachusetts  Mental  Health, 
Metropolitan  State  Hospital,  and  Fernald  School  to  work  as  aides. 

Pay  -  $5  per  day. 

Restrictions  -  No  sex  offenders. 

Criteria  -  Inmates  must  be  classified  to  N.E.C.C.  for  at  least  three  months 
and  be  willing  to  give  a  six  month  commitment  to  the  program. 

Participation  in  many  of  these  work  programs  is  considered  a  full-time  work 
assignment  and  admission  to  anyone  of  them  requires  prior  approval  of  a 
institutional  classification  board,  the  Superintendent  and  the  Commissioner 
or  his  designee. 


milk  crew 

cow  barn  clean-up 

tractor  driver 

walk  and  grounds 

storehouse  worker 

inside  maintenance  crew 

community  maintenance  crew 


mechanic 
kitchen  worker 
houseman 
clerks 
librarian 

hospital  programs  (requires  six 
months  commitment  to  a  job) 
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10.  Library 


Law  and  General  Library  services  are  available  for  both  the  English  and 
Spanish  speaking  inmate  at  the  institution.  Additionally,  the  Town  of  Concord 
Bookmobile  makes  regular  visits  providing  inmates  with  indirect  access  to  the 
community  library. 


11.  Recreation  and  Social  Activities 

Tennis,  volleyball,  (beach  -  sand  court),  basketball,  Softball,  (organized 
summer  intramural  league),  weight  room  (universal  machine,  free  weights,  heavy 
weight  bag),  horseshoes,  summer  umpiring  program  for  Bedford  Little  league,  Video 
and  other  games  and  periodic  bus  trips  to  use  gym/pool  at  MCI-Shirley. 

1.  Spanish  Fellowship 

2.  Fellowship 

3.  Concord  Community  Inside/Outside  Newspaper 

4.  Toastmasters 


12.  Religious  Programs 

1.  Protestant  and  Catholic  Chaplain's  Services 

2.  Bible  Study  (twice  a  week) 

3.  Christian  Fellowship 

4.  Spanish  Religious  Services/Bible  Study 

5.  American  Muslim  Mission 


13.  Health  Services 

Routine  medical  services  are  provided  by  a  physician's  assistant  Monday 
through  Friday.  On  weekends  and  holidays  medical  services  are  provided  by  an  on- 
call  physician  located  at  MCI-Concord.  Dental  services  are  provided  by  a  dentist 
at  MCI-Concord 


14.  Visiting  Hours 

Monday,  Wednesday,  Thursday 

and  Friday  6:00  p.m.  -  9:00  p.m. 


Saturday,  Sunday  and 

Holidays  10:00  a.m.  -  9:00  p.m. 
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SOUTHEASTERN  CORRECTIONAL  CENTER  (MINIMUM) 
10  ADMINISTRATION  ROAD 
BRIDGEWATER,  MASSACHUSETTS  02324 
727-7672/3/4/5  -  697-3327/8 
RATED  CAPACITY:  93  MALES 
OCCUPANCY:  MALES 


1.  General  Information 

SECC  Minimum  is  located  approximately  35  miles  southeast  of  Boston.  The 
facility  is  located  on  the  grounds  of  the  Bridgewater  State  Hospital  and  adjacent  to 
SECC-Medium.  The  entire  facility  is  surrounded  by  woods  and  farmland.  SECC- 
Minimum  is  easily  accessible  from  routes  24  and  495. 


2.  Physical  Structure 

The  facility  is  comprised  of  several  separate  buildings: 

a.  Two  Housing  Units 

1.  Modular  unit  -  58  men  are  housed  in  this  dormitory  setting.  All 
incoming  men  are  assigned  to  the  Modular  Unit.  This  Unit  is  comprised 
of  cubicles  which  house  3  men  each.  This  modular  unit  also  consists  of 
a  large  recreation  area  with  TV's,,  pool  tables,  ping  pong,  video  games, 
inmate  kitchen  and  staff  offices.  Transfers  from  this  unit  to  single 
rooms  are  made  according  to  seniority  which  is  determined  by  date  of 
transfer  to  SECC-Minimum. 

2.  Minimum  Annex  -  25  men  are  housed  in  this  unit.  There  are  21  single 
rooms  and  the  remainder  occupy  a  4  man  room.  Individual  TV's  are 
allowed  in  the  annex  unlike  the  modular  unit. 

b.  Warren  Hall 

This  is  a  separate  building  in  which  the  program  rooms,  visiting  area  (inside 
and  outside)  and  weight  room  are  located. 

c.  Kitchen/Warehouse 

All  meals  are  served  in  this  building  as  well  as  many  inmate  job  assignments. 
All  food  for  the  entire  complex  is  prepared  in  this  building  daily. 

3.  Criteria  for  Placement 

There  is  no  time  limit  to  be  eligible  for  placement  at  SECC-Minimum,  other 
than  DOC  policy.  However,  inmates  with  an  escape  history  will  be  closely 
scruntinized  for  placement  at  SECC  Minimum.  Many  offenders  are  able  to 
function  with  a  minimum  of  supervision  which  is  a  condition  of  placement. 
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All  inmates  must  be  able  and  willing  to  work.  All  inmates  are  assigned  jobs  which 
include  farm,  maintenance  and  kitchen  work.  Positive  work  evaluations  are  a 
priority. 

4.  Orientation 

Each  new  man  arriving  at  the  facility  is  placed  in  the  Modular  Unit.  An 
intake  and  orientation  is  conducted  within  24  hours  of  arrival.  Rules  and 
regulations  of  the  facility  are  explained  and  an  inmate  handbook  is  given  to  the 
new  inmate  as  well. 


5.  Classification 

Inmates  will  be  classified  approximately  60  days  after  their  arrival  to  the 
facility.  The  Classification  Board  reviews  the  inmate's  adjustment,  program 
participation,  compliance  with  CAPA,  work  and  housing  evaluations.  CAPA's  will 
be  renegotiated  at  this  time  to  include  transfer  to  pre-release.  The  inmate  may 
make  his  initial  furlough  request  at  this  time. 

6.  Treatment  Programs 

a.  Mental  Health  Counseling 

Services  are  available  from  the  Prison  Mental  Health  Team  and  DOC 
Psychological  Services  Department.  These  services  consist  of  scheduled 
weekly  appointments,  weekly  group  sessions  and  emergency  referrals. 

b.  Substance  Abuse  Programs 

1.  Substance  Abuse  Group  and  Individual  Counseling  -  This  is  a  structured 
eight-week  program  available  to  those  inmates  who  are  interested, 
strictly  on  a  voluntary  basis.  All  referrals  are  screened  by  the 
Psychological  Services  Staff. 

2.  Alcoholic  Anonymous,  Narcotics  Anonymous  and  Al-Anon  -  These 
programs  are  available  on  a  weekly  basis  for  those  interested. 

c.  Furloughs 

The  furlough  program  is  considered  an  extremely  important  component  of 
SECC-Minimum.  Not  all  men  at  SECC-Minimum  will  be  approved  to 
participate.  Many  factors  are  considered  and  the  screening  process  is 
thorough.  When  the  final  approval  is  given  by  the  Commissioner  of 
Correction,  opportunities  for  reintegration  to  the  community  and  the 
strengthening  of  family  ties  will  be  possible  through  a  program  of  community 
release  which  is  extremely  beneficial  to  the  offender. 
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Release  Preparation  Program 


This  program  provides  information  regarding  placement  in  a  pre-release 
setting,  discharge,  or  parole.  All  those  men  with  approved  transfers  to  pre- 
release, discharge  or  parole  reserve  dates  will  be  invited  to  attend.  Several 
speakers  will  be  attending  including  staff  from  various  pre-releases,  Parole 
Department,  Department  of  Employment  Security  as  well  as  institutional 
staff  presenting  segments  which  will  aid  inmates  in  reintegration. 


7.  Education 

a.  Adult  Basic  Education:  Pre-Ged  Program 

This  program  is  geared  to  the  development  of  basic  skills  needed  for 
participation  in  the  GED  program. 

b.  GED  Program 

This  is  a  preparatory  program  designed  to  prepare  those  who  are  planning  to 
take  the  GED  exam  which  is  offered  at  the  institution  several  times  a  year. 

c.  Pre-College 

This  program  is  designed  for  those  who  have  obtained  a  GED  and  are  planning 
to  attend  a  college  program.  It  will  help  those  to  prepare  for  enrollment  in  a 
degree  program.  At  present,  SECC-Minimum  does  not  offer  a  college 
program  for  credit. 


8.  Recreation  Program 

Recreation  activities  include  weight  lifting,  basketball,  floor  hockey,  volley 
ball,  soccer  and  Softball.  There  is  ample  room  for  jogging  and  many  other 
recreational  activities.  The  indoor  recreational  area  includes  ping-pong  and 
pool  tables  and  video  machines.  VCR  movies  are  shown  several  times  a  week 
and  are  scheduled  to  accommodate  everyone's  work  schedule.  Competitive 
tournaments  are  organized  weekly. 


9.  Library 

A  small  collection  of  periodicals  and  newspapers  are  available  in  the  SECC- 
Minimum  recreation  area.  Law  material  is  available  through  request  to  the 
medium  security  librarian.  Minimum  security  inmates  are  allowed  to  use  the 
law  library  on  a  scheduled  basis. 
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10.  American  Veterans  in  Prison 


This  program  is  open,  not  only  to  war  veterans,  but  also  any  inmate  who  has 
family  members  who  are  veterans  or  anyone  interested  in  participating. 


11.  Religious  Program 

Religious  services  are  provided  on  a  cooperative  basis  by  the  Catholic  and 
Jewish  Chaplains  of  MCI-Bridgewater.  SECC  has  a  full-time  Protestant 
Chaplain  and  a  part-time  Muslim  Chaplain.  Additionally,  a  volunteer  group 
conducts  a  weekly  group  discussion  program. 

12.  Health  Services 

Goldberg  Medical  Associates  provide  a  full  range  of  medical  services  to 
inmates  of  SECC  Minimum,  including,  if  necessary,  referral  to  outside 
medical  facilities.  A  daily  sick  call  procedure  is  used  and  at  least  one 
physician  is  available  24  hours  a  day,  seven  days  a  week. 


13.  Visiting  Hours 

Monday  through  Friday  1:00  p.m.  -  9:00  p.m. 
Saturday,  Sunday 

and  Holidays  3:00  p.m.  -  9:00  p.m. 

Visitors  are  invited  to  visit  for  as  long  as,  and  as  often  as  they  wish.  Visitors 

must  sign  in  upon  entering  the  facility  and  are  subject  to  all  institutional  rules  and 
regulations. 
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MINIMUM/PRE-RELEASE 
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LANCASTER  PRE-RELEASE  CENTER 

OLD  COMMON  ROAD 
LANCASTER,  MASSACHUSETTS  01523 
727-0828,  0264  or  8388-89 
RATED  CAPACITY:  70  MALES  -  25  FEMALES 
OCCUPANCY:  128  MALES  -  31  FEMALES 


1.  General  Information 

Lancaster  Pre-Release  Center  is  a  minimum  security /pre-release  facility 
located  on  the  grounds  of  the  former  Industrial  School  for  Girls,  which  has  been 
accredited  by  the  American  Correctional  Association  and  serves  both  male  and 
female  residents. 

Lancaster  is  a  rural  community  located  fifty  (50)  miles  west  of  Boston  and 
sixteen  (16)  miles  northeast  of  Worcester.  There  is  bus  service  from  Worcester  to 
Clinton.  Clinton  is  approximately  three  (3)  miles  from  the  facility. 

2.  Physical  Structure 

There  are  three  cottages  currently  being  used  to  house  residents  on  the 
grounds  at  Lancaster.  Campbell  Cottage  is  used  to  provide  living  space  for  sixty- 
three  male  residents.  There  are  forty-two  single  occupancy  bedrooms  and  three 
dorms.  Richardson  Cottage  houses  sixty-eight  male  residents.  There  are  thirty- 
one  single  rooms  and  two  dorms.  There  is  also  a  lounge  and  a  visiting  room.  In 
addition  to  housing  residents  there  is  classroom  space  where  all  educational 
programs  take  place.  Putnam  Cottage  is  the  housing  unit  for  female  residents. 
The  first  floor  is  occupied  by  administrative  offices,  a  large  visitor's  room,  a 
kitchen  and  a  community  meeting  room.  Upstairs  there  are  twenty-five  single 
occupancy  rooms  and  five  dorms.  All  cottages  and  single  bedrooms  are  allotted  on 
a  seniority  in  residence  basis.  Meals  for  both  male  and  female  residents  are  served 
in  the  dining  room. 

3.  Criteria  for  Placement 

There  is  no  time  limit  to  parole  eligibility  for  those  inmates  who  are  to  be 
classified  as  minimum  security.  Candidates  for  pre-release  status  are  required  to 
be  within  eighteen  months  of  their  parole  eligibility  date. 

4.  Orientation 

The  orientation  period  at  Lancaster  is  usually  fourteen  (14)  days.  During  this 
time  residents  familiarize  themselves  with  house  rules,  regulations  and  policies. 
They  are  introduced  to  their  counselors  and  begin  to  establish  goals  for  their 
integration  into  the  community.  The  programs  offered  by  the  facility  are 
explained  and  those  which  are  deemed  appropriate  for  an  individual  resident  are 
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presented  as  recommendation  at  the  initial  classification  hearing.  A  typical 
classification  report  outlines  goals  and  lists  the  measures  it  will  take  to  accomplish 
them.  Classification  hearings  are  held  at  regular  intervals  to  assess  a  resident's 
progress  and  re-define  goals.  During  the  orientation  period,  men  and  women  are 
given  work  assignments  which  entail  maintenance  and  housekeeping  of  the  facility 
and  grounds. 

5.  Classification 

Lancaster  Pre-Release  has  its  own  Classification  Board  which  is  called 
Institutional  Classification  Committee  (I.C.C.).  This  committee  consists  of  a  three 
(3)  member  panel  which  meets  regularly  to  assist  residents  in  formulating 
individual  programs  and  reviewing  their  progress. 

The  initial  classification  takes  place  at  the  end  of  the  resident's  two  week 
orientation  phase.  The  assigned  counselor  will  help  the  resident  prepare  for  the 
I.C.C.  hearing  and  acts  as  the  resident's  representative.  At  this  hearing,  the  I.C.C. 
asks  the  resident  about  his/her  goals  to  be  accomplished  during  the  resident's  stay. 
The  Counselor  prepares  a  report  after  each  hearing  which  lists  all  recommenda- 
tions made  by  the  committee.  The  residents  are  advised  of  the  recommendation 
during  the  hearing  and  have  the  right  to  appeal  if  there  are  any  objections  to  any 
particular  recommendation.  The  appeal  should  be  in  writing,  to  the 
Superintendent,  within  five  (5)  working  days  of  the  hearing. 


6.  Treatment  Programs 

a.  Mental  Health 

Mental  health  counseling  is  provided  by  a  Department  of  Correction  Principal 
Psychologist,  a  consulting  psychologist  (2?  days  per  week)  and  by  DFM  staff 
as  needed. 

b.  Alcohol  and  Drug  Counseling 

1.  L.U.K.  Crisis  Center 

The  L.U.K. ,  Crisis  Center  of  Fitchburg  provides  individual  substance 
abuse  counseling  and  assessments  and  acts  as  a  referral  facilitator  for 
inmates  being  paroled. 

2.  Alcoholics  Anonymous  and  Narcotics  Anonymous 

Alcoholics  Anonymous  and  Narcotics  Anonymous  meetings  are  held 
each  week  on  Wednesday  and  Thursday  evenings  beginning  at  8:00  p.m. 

3.  Prospect  House 

A  re-entry  program,  assists  inmates  in  planning  for  release  through 
individual  counseling  sessions,  group  discussions  and  by  being  actively 
involved  in  facilitating  home,  work  and  treatment  plans  for  inmates 
approaching  release,  (funded  by  the  Department  of  Public  Health) 
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c.      Family  Counseling 


Consultant,  Dr.  Samuel  Gilman,  is  available  to  provide  family  therapy  on  a 
weekly  basis.  Dr.  Gilman  also  conducts  a  weekly  long-termers  group. 

d.      Battered  Women's  Counseling 

The  Women's  Resource  Center  of  Fitchburg,  provides  individual  and  group 
counseling  for  women  having  experienced  abusive  relationships  in  their  past. 
All  of  the  resources  which  are  coordinated  through  the  Center,  including 
temporary  shelter,  are  available  to  inmates. 

7.  Other  Programs 

a.  Discovery 

Matching  college  students  from  Fitchburg  State  College  with  inmates,  the 
Discovery  Program  endeavors  to  challenge  inmates  to  explore  alternative 
decision-making  and  life  styles.  It  is  a  short-term  intensive  counseling 
program  approximately  twenty  hours  in  duration.  Participants  are  asked  to 
respond  to  a  series  of  hypothetical,  not-threatening  decisions  which 
ultimately  lead  to  discussions  about  their  own  lives  and  changes  to  be 
considered.  The  program  is  monitored  by  staff  from  Fitchburg  State  College. 

b.  Women's  Visiting  Cottages 

On-site,  two  and  three  bedroom  house  trailers  make  it  possible  for  women  to 
have  overnight  and  weekend  visits  with  their  children.  This  program  is 
supported  by  a  program  coordinator,  family  therapist  and  a  number  of 
resources  provided  by  human  services  and  volunteer  agencies. 

c.  Veterans'  Group 

At  any  given  time  approximately  20  to  30%  of  Lancaster's  inmates  have 
served  with  the  military  prior  to  incarceration.  Both  the  Disabled  American 
Veterans  and  the  Vietnam  Veterans  of  America  have  established  liaisons  with 
the  MCI-Lancaster  Veterans'  Group. 

d.  Veterans  Services 

Veterans  Services  are  provided  by  an  inmate  coordinator.  Qualifying 
veterans  are  advised  of  the  benefits  and  services  to  which  they  are  eligible. 
A  veteran's  administration  representative  is  also  available  to  assist  in 
processing  requests  for  benefits  and  services. 
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8.  Educational  Programs 

a.  Adult  Basic  Education  (ABE) 

Individualized  program  in  basic  reading,  writing,  spelling  and  mathematics. 

b.  Basic  Math 

This  program  addresses  inmate  educational  needs  in  the  area  of  first  line  or 
beginning  math,  in  an  individualized  setting. 

c.  G.E.D. 

GED  class  leading  to  high  school  equivalency  diploma  is  offered. 

d.  College  Courses 

Curry  College  offers  a  diverse  range  of  courses  that  could  lead  to  either  an 
Associate's  Degree  or  a  Bachelor's  Degree.  Many  of  these  courses  are 
offered  through  an  unique  and  innovative  computer  delivery  system  which 
combines  individualized  teacher  instruction  with  a  computer  network.  This 
network  also  enables  MCI-Lancaster  to  provide  a  host  of  vocational  training 
opportunities  such  as  typing,  word  processing,  small  engine  repair  etc. 
College  courses  available  through  the  network  include  the  following: 


9.  Recreational  Activities 

The  facility  has  a  large  athletic  field  for  playing  softball,  football,  and 
soccer.  An  outdoor  basketball  court  is  under  construction.  There  is  a  swimming 
area  on  the  grounds.  During  the  winter  months  the  pool  and  gymnasium  at  M.C.I. 
Shirley  is  used  for  swimming  and  basketball.  There  is  a  weight  room  and  boxing 
equipment,  a  pool  table,  and  a  ping-pong  table  in  the  men's  cottage.  Residents 
have  access  to  the  facility's  library.  There  are  swings  and  monkey  bars  for  the 
children  who  visit  the  facility. 

Entertainment  and  educational  programs  are  presented  at  the  facility  as  they 
become  available. 


English 

Writing  Skills 

Literature 

Math 

History 

Sociology 

Psychology 


Computer  Concepts 
Computer  Programming 
Political  Science 
Economics 
Career  Planning 
Statistics 
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10.  Volunteer  Programs 


a.  Fellowship 

A  branch  of  the  Norfolk  Christian  Fellowship  holds  open  meetings  weekly,  on 
Monday  evenings,  at  MCI-Lancaster.  Guest  speakers  are  frequently  a  part  of 
these  meetings. 

b.  Aid  to  Incarcerated  Mothers 

This  organization  is  a  volunteer  group  which  assists  incarcerated  mothers  and 
fathers  with  problems  they  might  be  encountering  with  their  children.  Their 
services  include  legal  advice,  emotional  support,  and  transportation. 

c.  Church  Affiliated  Volunteers 

Approximately  thirty  volunteers  meet  with  inmates  on  a  regular  basis  and 
offer  arts  and  crafts  instruction,  cooking  classes,  assistance  with  transpor- 
tation for  job  search,  community  church  services  and  shopping,  as  well  as 
spiritual  fellowship  and  bible  study. 

11.  Work  Programs 

Except  for  those  inmates  deemed  unemployable  due  to  physical  handicap,  all 
inmates  at  Lancaster  have  a  job. 

a.  Work  Release 

Generally,  one-half  of  Lancaster's  population  are  inmates  approved  for  work 
release  privileges.  On  the  average,  male  inmates  spend  nine  months  on  work- 
release  prior  to  parole;  women  spend  an  average  of  three.  In  a  small 
percentage  of  cases,  it  is  possible  for  an  inmate  to  have  a  motor  vehicle  on 
grounds  and/or  to  return  to  their  place  of  employment  prior  to  incarceration. 

b.  Cadre  positions 

Minimum  security  residents  are  eligible  for  cadre  positions  on  the  grounds  of 
the  facility.  These  include  cooking,  maintenance  and  housekeeping  positions. 
Residents  are  paid  a  stipend  for  their  services. 

c.  Community  Service  Work  Program 

This  is  available  for  minimum  security  residents  only.  Crews  leave  the 
facility  eight  hours  a  day,  five  days  a  week  and  perform  forestry  work  at  the 
Wachusett  Reservoir,  Clinton,  or  maintenance  work  at  other  municipal 
agencies. 
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d.      Worcester  State  Hospital  Program 


The  Worcester  State  Program  is  offered  to  minimum  security  residents  only, 
who  meet  the  guidelines  set  forth  in  MGL  Ch.  127  S.  49  B.  Those  residents 
participating  in  the  program  are  transported  to  the  hospital  to  work  Monday 
through  Friday,  eight  (8)  hours  a  day.  They  are  assigned  to  assist  and  work 
directly  under  the  supervision  of  attendants,  therapists,  educators,  nursing 
staff  and  other  hospital  personnel.  The  hospital  program  currently  employs 
35  participants. 


12.  Avocations 

Because  limited  avocation  space  is  available,  minimum  security  inmates  are 
given  preference.  Furniture  re-finishing,  wood  carving,  leather  craft  and  art 
projects  are  examples  of  avocations  they  are  allowed  to  pursue. 

During  the  summer  months,  inmates  are  allotted  small  parcels  of  land  to 
raise  vegetable  gardens. 

13.  Community  Based  Programs 
a.  Outreach 

This  program  is  sponsored  by  the  Middlesex  Juvenile  Probation  District 
whereby  residents  of  the  facility  go  out  into  the  community  schools  to 
address  youth  groups  on  the  realities  of  criminal  activity  and  prison  life. 

14.  Religious  Programs 

Organized,  structured  religious  activities  are  regularly  scheduled  six  days 
each  week.  Activities  include  regular  church  services,  bible  studies,  prayer  groups, 
fellowship  meetings,  Women's  Aglow,Spanish  services,  and  pastoral  counseling. 

a.      Bible  Study 

Members  of  the  community  and  a  leader  from  the  religious  community  hold 
meetings  three  or  four  times  a  week  to  discuss  and  study  the  Bible.  These 
meetings  are  non-denominational.  There  are  meetings  held  for  both  English 
and  Spanish  speaking  residents. 


15.  Health  Services 

a.      Medical  Treatment 

A  registered  Nurse  is  available  three  days  a  week,  and  a  Doctor  is  at  the 
facility  two  days  a  week.  A  physician's  assistant  provides  medical  coverage 
two  days  per  week.    The  medical  unit  coordinates  health  services  with 


-71- 


V 


t 


♦ 


with  MCI-Shirley,  MCI-Concord,  MCI-Framingham  and  Lemuel  Shattuck 
Hospital.  The  emergency  room  at  Clinton  Hospital  is  utilized  for  emergency 
medical  treatment.  There  is  a  doctor  on-call  twenty-four  hours  a  day. 

16.    Organized  Recreation 

The  recreational  activities  at  MCI-Lancaster  are  offered  for  both  minimum 
and  pre-release  inmates.  It  includes  softball,  flag  football,  volleyball  and 
organized  weight  lifting  groups.  These  activities  are  for  both  male  and 
female  residents. 


17.  Visiting  Hours 

Visiting  hours  are: 

Daily  10:00  a.m.  to  9:00  p.m. 


18.  Co-ed  Activities 

None  of  the  programs  available  at  MCI-Lancaster  are  co-educational. 
Contact  between  male  and  female  residents  is  discouraged  at  all  times  and  is 
reflected  in  the  scheduling  of  programs,  recreation,  meals  and  cottage  boundaries. 
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MCI-SHIRLEY 
P.O.  BOX  776 
SHIRLEY,  MASSACHUSETTS  01464 
423-4341,  425-4342 
727-6118,  727-8076 
RATED  CAPACITY:  250  MALES 
OCCUPANCY:  78  PRE-RELEASE  INMATES 
369  MINIMUM  INMATES 


1.  General  Information 

MCI-Shirley  is  located  in  the  Nashoba  Valley,  in  Shirley,  Massachusetts, 
approximately  45  miles  due  west  of  Boston,  20  plus  miles  north  of  Worcester,  50 
miles  northeast  of  Springfield.  The  facility  is  accessible  via  public  transportation. 


2.  Physical  Structure 

MCI-Shirley  is  comprised  of  fifty-seven  (57)  buildings,  eight  (8)  of  which  are 
housing  units,  eight  hundred  and  twenty  one  (821)  acres  of  land  and  over  nineteen 
(19)  miles  of  roadways.  The  housing  units  vary  in  size  from  thirty-two  (32)  to 
sixty-two  (62)  beds.  The  majority  of  inmate  housing  consists  of  two  (2)  to  five  (5) 
men  rooms  with  a  number  of  single  rooms.  The  single  rooms  are  generally  assigned 
for  lifers  and  long-termers,  based  on  seniority.  There  are  presently  no  lock-up 
capabilities  for  the  facility  nor  does  it  possess  a  secure  perimeter. 


3.  Orientation 

All  inmates  transferring  into  MCI-Shirley  are  placed  on  orientation  status  and 
are  housed  in  the  orientation  cottage.  The  orientation  process  includes  three 
informational  sessions  covering  various  topics,  including  rules  and  regulations, 
communicable  disease  information,  program  availability,  classification  issues  and 
job  assignments.  A  needs  assessment  is  also  conducted  during  the  orientation 
phase,  and  treatment  programs  are  discussed  with  the  inmate  to  follow.  At  the 
completion  of  the  orientation  process,  the  inmate  is  assigned  a  permanent  housing 
cottage  and  counselor.  Inmates  on  pre-release  status  will  be  given  an  additional 
pre-release  orientation  once  placed  in  the  pre-release  cottage. 

While  on  orientation  status,  inmates  will  be  assigned  to  the  orientation  work 
force  which  performs  manual  labor  on  the  grounds  of  the  institution.  At  the 
completion  of  the  orientation  process,  inmates  will  be  assigned  a  permanent  job  by 
the  job  placement  officer.  MCI-Shirley  emphasized  the  work  ethic.  All  inmates 
are  required  to  obtain  and  maintain  positive  work  evaluations  as  a  condition  of 
their  placement  at  MCI-Shirley.  Visits  and  furloughs  are  not  allowed  to  interfere 
with  the  inmates  work  schedule. 
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4.  Classification 


a.  Pre-Release  Security 

Due  to  the  waiting  list  for  Shirley  pre-release,  inmates  entering  MCI-Shirley, 
under  pre-release  status,  will  probably  spend  sometime  in  minimum  security, 
after  the  completion  of  their  orientation  status.  While  in  minimum  security, 
inmates  waiting  pre-release,  will  be  treated  as  any  inmate  in  minimum 
security  status.  Once  placed  in  the  pre-release  cottage,  an  inmate  will  be 
considered  to  have  pre-release  status.  Inmates  in  pre-release  status  are 
reviewed  after  their  first  thirty  days  and  are  considered  for  a  variety  of 
privileges,  including: 

1.  Program  Related  Activities  (PRA's) 

2.  Furloughs 

3.  Use  of  License 

4.  Education  Release 

All  inmates  in  pre-release  status  are  required  to  participate  in  work  release. 
Work  release  can  begin  before  the  thirty  (30)  day  review.  Privileges  are 
recommended  based  on  positive  institutional  adjustment,  positive  work 
release  participation  and  compliance  with  program  needs  and/or  classifica- 
tion agreement. 

b.  Minimum  Security 

Inmates  in  minimum  security  are  initially  classified  approximately  60  days 
after  their  arrival.  The  classification  board  reviews  the  inmates  adjustment, 
program  participation,  compliance  with  initial  assessment  and/or  classifica- 
tion agreement  and  work  evaluations,  as  well  as  other  areas.  At  this  time  the 
inmate  may  make  requests  such  as  furloughs,  pre-release,  early  parole 
consideration,  (if  eligible)  and  community  work  participation  (under  minimum 
status). 

It  should  be  noted  that  inmates  may  participate  in  certain  programs  prior  to 
their  initial  classification. 


5.  Treatment  Program 

A  primary  mission  of  program  services  is  to  serve  as  a  resource  agent  to  both 
the  unit  teams  towards  the  identification  of  a  comprehensive  treatment  plan  for 
individual  inmates.  Presently,  MCI-Shirley  offers  counseling  services  from  a 
variety  of  professionals  under  the  auspices  of  the  Psychological  Services  Unit  and 
the  Substance  Abuse  Unit. 

a.      Mental  Health  Services 

MCI-Shirley  employs  a  clinical  coordinator  to  coordinate  and  provide  clinical 
supervision  to  the  psychological  services  staff.  There  are  two  FTE's  of 
clinical  services  to  provide  a  wide  range  of  psychological  services.  The  range 
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of  services  include:  evaluations  and  behavioral  statements,  individual 
counseling,  group  counseling,  family  counseling,  comprehensive  treatment 
planning,  and  community-based  counseling  services  for  inmates  on  pre- 
release status. 

Referrals  are  generally  made  via  the  assessment  process,  to  include 
classification  (Classification  and  Program  Agreements).  Certain  cases  may 
involve  self-referral  or  referral  by  the  Director  of  Programs. 

b.  Prison  Mental  Health  Services 

MCI-Shirley  has  two  clinicians  affiliated  with  Prison  Mental  Health  Services 
to  handle  emergency  referrals,  crisis  intervention  and  case  management  of 
inmates  on  psychotropic  medication.  Additionally,  Prison  Mental  Health 
provides  a  psychiatrist  to  prescribe  and  monitor  medications  one  day  per 
week. 

c.  Substance  Abuse/ Alcoholics  Anonymous 

An  extensive  Substance  Abuse  Program  is  provided  utilizing  the  self-help, 
A. A.  modality.  The  program  employs  two  full-=time  substance  abuse 
coordinators  to  monitor  and  provide  the  following  program  components:  drug 
and  alcohol  screening,  consultation  and  evaluation,  individual  counseling  (on  a 
limited  basis),  Alcoholics  Anonymous  -  Big  Book,  1-2-3  and  12  Step  Meeting, 
and  Community  Meeting  (off  grounds)  for  pre-release  inmates.  Prospect 
House  provides  substance  abuse  counseling  referral  services,  and  treatment 
plans  are  available  to  inmates  nearing  release. 

MCI-Shirley  further  provides  substance  abuse  treatment  through  the 
Narcotics  Anonymous  Program  with  NA  Discussion  Group,  ESL  Group, 
Cocaine  Group,  SARG  (Substance  Abuse  Rap  Group),  and  meetings  off 
grounds  for  pre-release  inmates. 

d.  Pre-Release  Preparation  Program 

A  pre-release  preparation  program  is  offered  once  per  month,  five  days  per 
week,  from  12:30  -  4:30.  This  program  is  conducted  in  order  to  better 
prepare  minimum  security  inmates  for  pre-release,  while  making  their 
transition  into  programs  an  easy  one,  and  enhancing  their  overall  success 
once  in  pre-release.  A  series  of  workshops  address  the  following  topics: 
setting  goals,  values  clarification,  dealing  with  authority,  communication 
skills,  family  issues,  community  resources,  money  management,  getting  a  job, 
and  parole  preparation.  Evaluation  and  research  are  linked  to  measure 
success  of  the  program. 


6.  Work  Assignments 

All  inmates  in  MCI-Shirley  are  expected  to  work.  The  work  program  provides 
inmates  with  exposure  to  the  work  ethic  in  performing  a  range  of  jobs  of  varying 
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skill.  Inmates  work  in  areas  such  as  farming,  carpentry,  automotive  mechanics, 
grounds,  buildings  and  maintenance.  Additionally,  inmates  may  be  assigned  to 
supervised  outside  crews  involved  in  the  community  projects  such  as  renovation  of 
local  schools  and  police  stations.  Inmates  are  assigned  to  a  job  based  on 
institutional  need  as  well  as  the  inmates'  skill  level. 


7.  Education 

a.  A.B.E. 

Eligibility  Requirements:  None.  The  Adult  Basic  Education  program  at  MCI- 
Shirley  is  open  to  all  inmates,  pre-release  and  minimum  security.  This 
program  is  geared  to  the  development  of  basic  skills.  Basic  math  and 
remedial  reading  are  available.  While  G.E.D.  testing  is  offered,  it  is  not  the 
ultimate  goal  of  the  program.  English,  as  a  second  language  (ESL),  is  also 
available  for  Spanish  speaking  inmates.  There  is  currently  a  waiting  list  for 
both  ABE  and  ESL. 

b.  College  Courses 

Eligibility  requirements:  G.E.D.,  High  School  Diploma.  MCI-Shirley  offers 
all  eligible  inmates  the  opportunity  to  gain  college  credits  in  a  variety  of 
courses  scheduled  during  each  quarter.  Generally  one  or  two  courses  are 
offered  per  quarter. 

c.  Correspondence  Courses 

Correspondence  courses  are  available  from  Bunker  Hill  Community  College 
and  secondary  level  courses  are  available  through  the  Department  of  Educa- 
tion. 

d.  Tutoring 

Tutors  are  available  to  provide  individual  instructions  to  inmates. 

e.  Job  Preparation 

Pre-  employment  training  and  counseling  is  available. 


8.  Vocational  Education 

Upon  arrival  at  MCI-Shirley,  each  inmate  is  scheduled  for  an  initial  intake 
interview.  The  inmate's  six-part  folder,  along  with  his  educational  folder,  when 
available,  is  utilized  during  the  initial  intake  process.  T~e  goal  of  intake  is  to 
effectively  determine  any  need  for  vocational  programming  and  further  evaluation. 
In  addition,  a  complete  orientation  of  all  vocational  programs  is  provided  to  the 
inmate. 
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Inmates  referred  for  further  counseling  and  evaluation,  are  administered  a 
variety  of  tests  which  indicate  and  identify  areas  of  interest  and  skill.  As  a  result 
of  this  information,  a  vocational  status  report  is  written  with  copies  distributed  to 
the  inmate  and  the  inmate's  folder  for  further  utilization  by  institutional  staff.  In 
addition,  it  is  the  responsibility  of  the  Vocational  Counselor  to  contact  the  sending 
institution  for  all  previously  conducted  vocational  materials.  All  inmates  are 
referred  to  existing  vocational  programming  by  the  Vocational  Counselor.  The 
following  is  a  breakdown  of  the  Vocational  Programs  offered  at  MCI-Shirley.  (129 
D  time  will  be  awarded  on  a  monthly  basis,  contingent  upon  satisfactory 
performance.) 

a.  Auto  Mechanics 

This  vocational  training  program  operates  on  a  five  week  cycle  with  one  class 
held  on  Monday  and  Tuesday  evening,  and  the  other  on  Wednesday  and 
Thursday  evenings.  Class  size  is  limited  to  ten  inmates.  Specific  classes  are 
taught  in  the  following  subject  areas: 

1.  Tune-ups  and  Scope  Analysis 

2.  Fuel  and  Exhaust  Systems 

3.  Brake  Systems 

4.  Charging  and  Electrical  Systems 

5.  Chassis  and  Front  Ends 

6.  Propulsion  System 

7.  Other  areas  as  determined  by  the  School  Principal 

a.  Eligibility  -  Inmates  who  express  a  desire  and  the  motivation  to 
learn  the  automotive  mechanics  trade  are  eligible  to  participate. 

b.  Admissions  -  Registration  for  this  program  is  accomplished  by 
contacting  the  Vocational  Counselor. 

c      Completion  of  Requirements  -  Attendance  and  adequate 
participation  (as  determined  by  the  School  Principal  and 
Vocational  Instructor)  result  in  the  receipt  of  a  certificate  from  a 
local  community  college  and  a  service  manual. 

b.  Horticulture 

The  staff  Horticulturist  is  responsible  for  instructing  courses  related  to  the 
horticultural  field.  This  is  a  full  time,  5-day  per  week  program  offered  to 
only  minimum  security  men. 

There  will  be  four  (4),  12  week  class  cycles  per  year.  Each  cycle  will  be 
composed  of  two  (2)  parts:  Basic  Horticulture  and  Seasonal  Specialty  Crops. 
Basic  Horticulture  will  run  for  three  (3)  weeks,  and  Specialty  Crops  will 
encompass  the  remaining  nine  (9)  weeks.  Seasonal  Specialty  Crop  Unit  will 
consist  of: 

1.  Vegetable  Plant  Production 

2.  Greenhouse  Operations 

3.  Fruit  Production 
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4.  Landscape  Construction 

5.  Landscape  Maintenance 

6.  Soils  and  Fertilizers 

7.  Pests  and  Pest  Control 

8.  House  Plant  Propagation 

9.  Pruning  Trees  and  Shrubs 

10.  Irrigation  Systems  and  Techniques 

Class  size  is  limited  to  fourteen  (14)  inmates. 

1.  Eligibility  -  Inmates  who  express  a  desire  and  the  motivation  to  learn 
about  horticulture  and  possess  a  ninth  grade  reading  level  are  eligible  to 
participate. 

2.  Admission  -  Registration  for  this  program  is  accomplished  by 
contacting  the  Vocational  Assessment  Counselor. 


3.  Completion  of  Requirements  -  Attendance  and  adequate  participation 
(as  determined  by  the  School  Principal)  result  in  the  receipt  of 
certificate  and  printed  materials  related  to  the  subject  covered. 

Machine  Shop 

This  vocational  program  is  offered  to  minimum  security  inmates  exclusively 
on  a  full  time  five  days  a  week  basis,  for  ten  weeks.  It  is  a  combination 
work/school  program  which  is  limited  to  nine  (9)  inmates. 

1.  Eligibility  -  Minimum  security  inmates  who  posses  a  ninth  grade 
education  level  and  express  a  desire  and  motivation  to  learn  the 
machine  shop  trade,  are  eligible  to  participate. 

2.  Admission  -  Interested  inmates  must  register  through  the  Vocational 
Counselor  for  initial  testing.  Following  the  completion  of  testing,  a 
screening  interview  is  scheduled  with  the  prospective  participant,  the 
Vocational  Counselor,  and  the  Vocational  Instructor.  After  all  candi- 
dates have  been  tested  and  interviewed,  the  ten  (10)  most  suitable 
candidates  are  chosen  to  participate. 

3.  Completion  of  Requirements  -  At  the  conclusion  of  the  ten  (10)  week 
period,  each  inmate  is  awarded  a  certificate  stating  the  number  of 
hours  he  has  accumulated.  In  addition,  each  inmate  is  able  to  retain  a 
binder  of  printed  materials  related  to  the  machine  shop  trade. 

Welding 

This  is  a  full  time,  5-day  per  week  program  offered  only  to  minimum  security 
men.     It  is  a  combination  work/school  program  limited  to  fourteen  (14) 
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students  to  train  them  to  weld  according  to  industry's  needs. 

1.  Eligibility  -  Minimum  security  inmates  who  possess  at  least  a  ninth  (9th) 
grade  reading  level,  good  hand-eye  coordination,  and  possess  a  desire 
and  motivation  to  learn  the  welding  trade  are  eligible  to  participate. 


2.  Admission  -  Following  an  initial  testing,  a  screening  interview  is 
scheduled  between  the  prospective  student  and  the  instructor.  After  all 
screening  procedures  have  been  completed,  the  fourteen  (14)  most 
suitable  candidates  are  chosen. 

3.  Completion  of  Requirements  -  At  the  conclusion  of  the  ten  (10)  week 
program,  each  inmate  is  awarded  a  certificate  and  is  able  to  retain  a 
binder  of  materials  related  to  the  welding  trade. 

Electro-mechanical 

The  goal  of  this  program  is  to  provide  job  training  to  prepare  the  student  for 
an  entry  level  position  as  an  electronics  technician.  It  is  a  full  time,  five  (5) 
day  per  week  program  offered  exclusively  to  minimum  security  inmates. 
Class  size  is  limited  to  fourteen  (14)  inmates  and  runs  approximately  ten  (10) 
weeks. 

1.  Eligibility  -  Minimum  security  inmates  who  possess  at  least  a  ninth  (9th) 
grade  reading  and  math  level  and  who  express  the  desire  and  motivation 
to  learn  the  basics  of  the  electronics  field  are  encouraged  to 
participate. 

2.  Admission  -  Interested  inmates  must  register  through  the  Vocational 
Counselor  for  initial  testing.  Following  the  required  testing  and 
screening  procedures,  the  fourteen  (14)  most  suitable  candidates  are 
chosen. 

3.  Completion  of  Requirements  -  At  the  conclusion  of  the  program,  each 
student  will  receive  a  certificate  stating  the  total  number  of  hours 
accumulated  while  in  the  program.  Each  student  is  also  able  to  retain  a 
binder  of  materials  related  to  the  Electromechanical  program. 

Heating,  Ventilation  and  Air  Conditioning 

This  vocational  program  is  offered  to  minimum  security  inmates  only,  on  a 
full  time,  five-day  per  week  basis.  It  is  designed  to  train  students  in  the 
areas  of  heating,  ventilation  and  air  conditioning. 

1.  Eligibility  -  Minimum  security  inmates  who  possess  at  least  a  ninth 
grade  math  and  reading  level,  have  good  hand-eye  coordination  and 
possess  basic  mechanical  ability,  are  eligible  to  apply.  Inmates  with 
medical  issues  (i.e.,  seizures,  etc.)  may  not  be  considered  suitable  to 
participate. 
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2.  Admission  -  Interested  inmates  must  register  through  the  Vocational 
Counselor  for  initial  testing.  The  deadline  for  applying  is  two  weeks 
prior  to  the  start  of  the  program.  This  deadline  may  be  extended  if  the 
program  is  not  filled.  Following  the  completion  of  testing,  a  screening 
interview  is  scheduled  between  the  prospective  student  and  the  Voca- 
tional Instructor.  After  all  candidates  have  been  tested  and 
interviewed,  and  their  folders  reviewed,  the  most  suitable  candidates 
will  be  chosen. 

3.  Completion  of  Requirements  -  Attendance  and  adequate  participation 
(as  determined  by  the  School  Principal  and  Vocational  Instructor)  result 
in  the  receipt  of  a  certificate  and  printed  materials  related  to  the 
topics  covered. 

4.  Completion  of  Program  -  Some  students  will  be  recommended  by  the 
Instructor  to  repeat  the  course,  providing  they  have  enough  time 
remaining  in  minimum  security  status.  These  students  will  work  at  an 
advanced  pace.  Advanced  courses,  when  offered,  will  be  conducted 
during  the  summer  months.  129  D  time  will  be  awarded  on  a  monthly 
basis,  contingent  upon  satisfactory  performance. 

g.  Carpentry 

A  course  in  basic  carpentry  and  cabinet  making  are  offered  in  the  evening,  4 
times  a  week. 

lu      Small  Engine  Repair 

A  part-time  vocational  course  designed  to  teach  inmates  fundamentals  of 
small  engine  repair  is  offered  (4)  four  evenings  per  week.  Emphasis  is  placed 
on  both  basic  theory  and  practical  application  techniques  on  farm  machinery. 

9.  Recreation  Activities 

The  recreational  activities  at  MCI-Shirley  are  offered  for  both  minimum  and 
pre-release  inmates.  It  includes  basketball,  touch  football,  baseball,  softball 
soccer,  handball,  racquet  ball,  track  and  field,  use  of  weights,  universal  machine, 
and  swimming  pool.  In  addition,  various  non-physical  recreational  programs  such  as 
bingo,  chess,  checkers,  ping  pong,  art,  therapy,  theater  arts  and  card  tournaments 
are  regularly  scheduled. 

A  Holistic  Health  program  is  offered  to  introduce  inmates  to  the  concepts  of 
developing  mind,  body,  and  soul.  Emphasis  is  placed  on  nutrition,  general  health 
and  conditioning,  stretching,  athletic  competition  as  well  as  involvement  in 
meaningful  education,  substance  abuse,  non-athletic  leisure  time  activities  and 
spiritual  enrichment. 

10.  Library 

The  library  at  MCI-Shirley  provides  inmates  with  a  wide  range  of  reading 
materials  designed  to   meet   the   needs   of  the   inmate   population   such  as 
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recreational,  educational  and  legal  information.  The  library  is  open  four  (4) 
nights  per  week  from  1:00  to  9:00  p.m.  and  on  Fridays  from  8:00  a.m.  to  4:00 
p.m. 

For  inmates  who  are  doing  legal  research,  the  law  library  exceeds  the 
standards  for  prison  law  libraries.  Typewriters  are  available  for  inmate's  use 
and  photocopying  is  provided  for  legal  documents.  All  inmates  are 
encouraged  to  come  in  to  the  library  and  make  full  use  of  its  resources. 


11.  Volunteer  Programs 

The  religious  volunteer  program  is  involved  in  providing  religious 
services  to  MCI-Shirley  inmates  seven  (7)  days  per  week.  Services  are 
predominantly  Christian  in  doctrine,  they  offer  the  opportunity  for  all  to 
attend.  Two  (2)  of  these  services  are  in  Spanish. 


12.  Religious  Programs 

MCI-Shirley  presently  employs  three  (3)  part-time  Chaplains.  They  conduct 
Protestant,  Catholic  and  Muslim  religious  services  as  well  as  offer  pastoral  and 
marital  counseling.  There  is  presently  a  variety  of  services  which  are  presented 
weekly,  including  Bible  Study,  Prayer  Meetings,  Mass  and  services  to  the  Hispanic 
Population. 


13.  Health  Services 

The  institution  maintains  an  infirmary  providing  outpatient  medical  services 
five  (5)  days  per  week.  Sick  call  is  held  in  the  morning,  while  appointments  with 
the  physician  are  held  in  the  afternoon.  MCI-Shirley  utilizes  the  medical  facilities 
of  other  institution  such  as  MCI  Concord  and  NCCI,  as  well  as  Lemuel  Shattuck 
Hospital,  to  provide  additional  medical  services. 


14.  Visiting  Hours 

Pre-release  Inmates: 


Daily 


10:00  a.m.  -  10:00  p.m. 


Minimum  Security  Inmates: 


Daily 


9:00  a.m.  -  9:00  p.m.* 
Provided  there  is  no  interference  with  their  work  schedule 


Orientation  Cottage: 


Tuesday  evenings 
Saturday,  Sunday 
and  Holidays 


4:00  p.m.  to  9:00  p.m. 


9:00  a.m.  to  6:00  p.m. 
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MCI-PLYMOUTH 
P.O.  BOX  207 
SOUTH  CARVER,  MASSACHUSETTS  02366 
866-4560  -  727-8938 
RATED  CAPACITY:  51  MALES 
OCCUPANCY:  118  MALES 


1.  General  Information 

MCI-Plymouth  is  primarily  a  work  experience  camp  as  opposed  to  a 
community  based  corrections  facility.  Each  inmate  is  assigned  an  institution  job, 
either  in  camp  or  on  a  work  crew,  and  is  expected  to  maintain  good  work  habits  . 
Men  are  encouraged  to  become  self-reliant  by  obtaining  employment  (when  eligible 
for  work-release)  securing  a  driver's  license  and  a  car,  by  supporting  themselves 
and  their  families  in  part  from  earnings  and  by  dealing  with  personal  needs  through 
available  community  programs  (such  as  family  counseling,  A. A.,  etc.). 

2.  Location 

MCI-Plymouth  is  located  in  the  heart  of  the  Myles  Standish  State  Forest, 
approximately  10  miles  southwest  of  downtown  Plymouth,  50  miles  south  of  Boston 
and  22  miles  northeast  of  New  Bedford.  There  is  no  public  transportation  in  the 
vicinity  of  the  Forestry  Camp. 


3.  Physical  Structure 

MCI-Plymouth  consists  of  one  main  building  and  several  smaller  buildings. 
The  new  building  contains  the  Administration  offices,  social  service  staff  offices 
and  51  double  rooms.  Several  other  buildings  include:  a  dining  hall/visiting  room, 
library  trailer,  a  pool  room/weight  lifting  building  and  a  universal  weight  room. 
The  16  newest  men  are  housed  in  a  dormitory-style  building  known  as  the 
bunkhouse.  Outside  facilities  include  a  softball  field,  outdoor  handball  and 
basketball  courts,  and  a  ten  acre  pond  (for  fishing  only). 

4.  Criteria  for  Placement 

The  criteria  for  acceptance  to  the  Forestry  Camp  program  at  Plymouth  is  as 
follows: 

Must  not  be  serving  a  sentence  for  any  sex  offense. 
Must  not  be  serving  a  first  degree  life  sentence. 

Must  be  physically  fit  to  perform  manual  labor  (cleared  by  a  doctor  and 
a  dentist). 


5.  Orientation 


The   orientation   process  begins  immediately  upon  arrival.      After  the 
inspection  of  inmate  property  and  acceptance  of  legal  materials,  a  man  is  assigned 
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to  a  correction  counselor.  The  counselor  will  conduct  an  initial  intake  that 
includes  completing  required  background  data  forms  and  an  orientation  checklist 
form.  Each  new  inmate  is  required  to  attend  the  Orientation  Program  on  the 
Friday  following  his  arrival.  The  Orientation  Program  provides  specific 
information  regarding  the  rules  and  regulations  of  MCI-Plymouth,  work  require- 
ments, classification  (including  Classification  Agreement  Guidelines), 
programs/activities,  medical  procedures,  disciplinary  procedures,  institution 
treasury  procedures,  and  furlough  information.  The  inmate's  assigned  counselor 
will  discuss  program  expectations  based  on  substance  abuse  history  and  parole 
eligibility  date. 

All  new  residents  are  required  to  complete  a  14-day  period  in  the  Camp 
before  participating  in  the  hospital  program  or  work  release. 

6.  Classification 

Internal  Boards  are  held  weekly  for  the  purpose  of  program  review/CAPA 
compliance,  pre-release  consideration,  (lateral)  transfer  or  alternate  pre-release 
requests,  and  hospital  program  participation.  Periodic  reviews  of  all  inmates  are 
held  every  six  (6)  months  or  more  frequently,  as  determined  by  the  Classification 
Board. 


7.  Treatment  Programs 

a.  Substance/ Alcohol  Abuse 

Minimum  security  and  pre-release  status  inmates,  who  need  alcohol-control 
programming,  are  encouraged  to  attend  Alcoholics  Anonymous  meetings 
which  meet  once  a  week.  A  12-Step  Meeting  is  also  held  on  a  weekly  basis. 
A.A.  attendance  is  monitored  for  C.A.P.A.  compliance. 

b.  SPAN,  Inc. 

The  SPAN  program  offers  both  group  and  individual  counseling.  The  primary 
focus  is  substance  abuse  and  reintegration  issues.  Eligibility  is  restricted  to 
inmates  within  twelve  (12)  months  to  parole  eligibility. 

c  .     Narcotics  Anonymous 

Narcotics  Anonymous  meetings  are  held  weekly  at  MCI-Plymouth.  Inmates 
who  have  a  drug  abuse  history  or  governing  offense  are  encouraged  to  attend 
NA.  NA  attendance  is  monitored  for  CAPA  compliance. 

d.      Psychological  Services  Counseling 

Group  or  individual  counseling  is  available  twice  a  week. 
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8.  Education 


a.  G.E.D. 

The  education  instructor  conducts  GED  classes  twice  a  week.  GED  exams 
are  usually  given  quarterly  at  Southeastern  Correctional  Center. 

9.  Vocational 

a.  Plymouth-Lakeville  Hospital  Program 

On-the-job  vocational  training  is  available  for  inmates  who  qualify  for  the 
Plymouth  Lakeville  Hospital  Program.  Job  Assignments  include:  grounds- 
keeper,  plant  nursery,  maintenance,  laundry,  kitchen,  and  housekeeping. 

The  following  criteria  must  be  met  for  participation  to  the  Lakeville  Hospital 
program: 

1.  Willing  to  give  6  months  commitment  to  program. 

2.  No  convictions  for  sex  related  offenses. 

3.  No  history  of  child  abuse 

4.  Not  serving  sentence  for  drug  law  violation. 

5.  No  history  of  drug  abuse  in  the  last  year  (drug  related  disciplinary  report 
or  arrest). 

6.  Governing  offense  is  not  drug  related. 

b.  Auto  Mechanics  Training  Course 

This  course  is  designed  to  prepare  men  for  entry  level  employment  in  the 
auto  mechanics  field.  It  consists  of  two  (2)  hours  classroom  instruction  and 
five  (5)  hours  practical  application  each  day.  Subject  matter  includes  brake 
systems,  carburetion,  ignition  systems,  engine  tuning,  exhaust  system  and 
engine  overhaul.  The  course  runs  in  seven-week  cycles  for  each  specialty 
area. 

c.  Forestry  and  Community  Work  Crews 

MCI-Plymouth  is  involved  in  forest  and  recreation  area  maintenance  within 
the  State  Forest.  The  forestry  crews  perform  duties  which  may  include,  but 
are  not  limited  to:  building  cement  fireplaces,  roadway  and  camp-site 
cleanup,  wood  and  brush  cutting,  painting  and  repair  of  picnic  tables. 
Another  crew  may  be  sent  into  communities  such  as  Plymouth,  Carver  and 
Middleboro  to  perform  civic  duties  such  as  cutting  of  brush  and  cleanup  of 
recreational  areas.  In  addition  a  crew  is  dispensed  each  day  to  the  SECC 
CORE  Farm  Program  in  Bridgewater. 

d.  Work  Release 

More  than  one  quarter  of  the  Camp  population  is  eligible  to  be  involved  in  the 
work-release  program  (about  35).  Work  release  jobs  must  be  located  south  of 
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the  Route  128  belt.  There  is  no  public  transportation  in  the  vicinity  of  the 
Forestry  Camp.  Therefore,  all  prospective  transfers  should  own  a  car  or  have  the 
means  to  purchase  one.  Should  an  inmate  not  have  personal  transportation, 
alternative  means  of  transportation  to  job  sites  are  considered  on  an  individual 
basis. 


10.  Community  Release  Programs 

a.  Furloughs 

Inmates  who  are  furlough  eligible  may  apply  for  an  initial  furlough  via  a 
written  request  to  the  furlough  coordinator. 

b.  Program  Related  Activity 

Inmates  approved  for  pre-release  and  participating  in  the  Work  Release 
Program  may  utilize  PRA's  in  accordance  with  institution  guidelines. 
Inmates  participating  in  the  program  are  encouraged  to  utilize  services  in  the 
local  communities,  such  as  counseling  and  job  development.  P.R.A.'s  are  also 
utilized  to  acquire  driver's  license,  and  for  shopping  and  recreational 
purposes. 


11.  Recreation 

Because  of  our  unique  location,  MCI-Plymouth  offers  a  variety  of  rec- 
reational experiences. 

Sporting  opportunities  include  outdoor  handball,  basketball,  Softball  and 
horseshoes.  With  a  pond  on  the  premises,  fishing  and  ice  skating  are  available  when 
safety  criteria  are  met.  Also,  color  T.V.'s,  weight-lifting,  and  a  pool  table  room 
are  available.  Individual  T.V.'s  are  allowed.  Team  sports  are  encouraged;  outside 
softball  teams  visit  the  Camp  for  competition  during  the  summer.  The  MCI- 
Plymouth  team  sometimes  travels  to  other  correctional  facilities. 


12.  Health  Services 

Because  of  the  remote  location  of  the  Camp  and  the  strenuous  work  inmates 
are  expected  to  perform,  a  complete  medical  clearance  is  required,  prior  to 
transfer.  Men  with  on-going  medical  or  dental  problems  requiring  frequent  trips  to 
the  Hospital  will  not  be  accepted  at  MCI-Plymouth.  All  medical  services  for 
Plymouth  inmates  are  provided  at  Southeastern  Correctional  Center  or  Lemuel 
Shattuck  Hospital.  Inmates  who  cannot  or  will  not  perform  prison  camp  jobs  are 
not  appropriate  for  MCI-Plymouth. 


13.  Visiting  Hours 

Monday  Wednesday  and  Friday  6:00  p.m.  -  9:00  p.m. 

Saturday,  Sunday  and  Holidays  12:00  Noon  -  4:00  p.m. 

6:00  p.m.  -  9:00  p.m. 


-86- 


t 


♦  > 


MCI-WARWICK 
R.F.D.  #2 
ORANGE,  MASSACHUSETTS  01354 
(617)  544-6928  or  (617)  727-8094 
RATED  CAPACITY:  50  MALES 
OCCUPANCY:  84  MALES 


1.  General  Information 

MCI  Warwick  is  the  western  most  facility  within  the  Massachusetts  Depart- 
ment of  Correction.  Warwick  is  primarily  minimum  security  and  has  provisions  for 
pre-release  and  most  jobs  are  available  in  the  Gardner  area. 

Warwick  is  approximately  80  miles  from  Boston  with  a  traveling  time  of 
about  two  (2)  hours.  The  traveling  time  from  Worcester  and  Springfield  is 
approximately  one  (1)  hour  and  one  and  one-half  (1  2)  hours  respectively. 

2.  Physical  Structure 

Warwick's  main  building  houses  all  residents,  two  (2)  residents  to  a  cubical. 
This  building  also  contains  administrative  offices,  T.V.  room,  weight  room,  barber 
shop,  kitchen,  and  dining  room,  as  well  as  a  large  visiting  room. 

3.  Eligibility 

Eligibility  to  Warwick  is  limited  to  those  not  currently  serving  a  sentence  for 
a  sex  offense.  Additionally,  first  degree  lifers  are  not  eligible,  but  a  second  degree 
lifer  may  be  considered  if  he  has  served  twelve  (12)  years. 

4.  Classification 

Upon  arrival  to  Warwick,  orientation  is  given  by  a  prison  camp  officer.  A 
Correctional  Counselor  is  assigned  to  each  resident  and  each  resident  is  classified 
within  a  month  of  arrival.  Periodic  classification  is  then  scheduled  for  each 
resident. 


5.  Programs 

MCI  Warwick  provides  programs  which  meet  the  needs  of  the  varied 
population  as  identified  by  the  R.D.C.  and  the  other  classification  committees. 
Due  to  the  small  size  of  Warwick's  population,  the  average  attendance  at  programs 
is  10-12  which  allows  for  individuality  and  creativity.  Programs  offered  at 
Warwick  are  as  follow: 
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a.      Alcoholics  Anonymous 


The  Alcoholics  Anonymous  Group  is  operated  by  A.A.  volunteers  from  the 
Springfield  area  and  meets  on  Monday  evenings.  A.A.  is  also  available  in  the 
community  on  P.R.A.'s.  A.A.  is  offered  through  a  Vista  volunteer  for  12 
residents  on  a  weekly  basis. 

b.  Narcotics  Anonymous 

Prospect  House,  Inc.  of  Worcester  offers  weekly  N.A.  meetings  one  evening  a 
week.  These  meetings,  on  occasion,  will  entail  entertainment  such  as  musical 
groups  and  family  cookouts. 

c.  Individual  Drug  Counseling 

One-on-one  counseling  for  drug  abuse  is  offered  by  Prospect  House,  Inc.  on  a 
weekly  basis.  This  counseling  is  designed  to  continue  upon  release  as  well  as 
follow-up  counseling  on  an  out-patient  basis. 

d.  Individual  Counseling 

One  to  one  counseling  is  offered  by  a  staff  psychologist  one  evening  a  week. 

6.  Education 

a.  Right  to  Read  ABE/GED 

Although  there  is  no  formal  preparation  for  the  GED  test  available  at  MCI 
Warwick,  the  test  is  offered  quarterly  for  qualified  inmates.  Literacy 
volunteers  are  available  to  work  with  a  limited  number  of  individuals  in  basic 
reading  and  writing  techniques  once  a  week. 

b.  A.B.E. 

This  is  conducted  on  an  individual  basis  with  volunteers  from  Literacy 
Volunteer  groups  giving  their  time  at  Warwick. 

c.  Welding 

Welding  instruction,  both  practical  and  classroom  work,  is  held  once  a  week. 

7.  Religious  Programs 
a.      Bible  Study 

A  Bible  study  program  is  held  at  Warwick  on  Friday  evening.  This  is  a  non- 
denominational  Bible  study  group  which  is  directed  by  a  local  clergyman  and 
outside  volunteers. 
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8.  Recreation 


MCI  Warwick  offers  the  opportunity  to  become  involved  in  organized  sports 
such  as  basketball,  softball,  and  football.  The  softball  team  is  the  most  active  of 
all  the  teams  during  the  season.  Outside  games  are  usually  scheduled  twice  a 
week. 

a.  Weights 

MCI-Warwick  has  a  complete  gym  comprised  of  Olympic  style  free  weights 
and  dumbells,  plus  a  Universal  machine,  cables  and  leg  machines.  Power 
lifting  competions  have  been  held  with  MCI-Shirley. 

b.  Films/Entertainment 

Every  Tuesday  evening  a  film  is  offered  at  Warwick.  The  films  range  from 
classics  to  instructional/educational  films. 


9.  Avocations 

Spaces  for  avocation  are  available  both  in  the  main  building  and  the  upstairs 
of  the  garage.  Currently  there  are  wood  carving  and  burning,  painting,  and 
music  avocations  operating  at  Warwick.  During  the  summer  months,  garden 
space  is  made  available  to  all  residents  who  wish  to  maintain  a  garden. 

10.  Work  Programs 

MCI  Warwick  offers  a  variety  of  work  programs  which  operate  on  a  five  (5) 
day,  40  hour  a  week  basis.  An  attempt  is  made  within  classification  to  assign 
individuals  to  work  in  areas  which  correspond  with  his  particular  skill;  however, 
men  with  no  skills  are  not  automatically  assigned  to  any  particular  crew.  Work 
assignments  at  Warwick  include: 

a.  Camp  Crew 

The  camp  crew  consists  primarily  of  cadre  positions  such  as  maintenance 
(building,  grounds  vehicles),  janitorial,  laundry,  kitchen,  and  unassigned 
workers.  Residents  assigned  to  camp  jobs  are  required  to  have  basic  skills  in 
the  area  to  which  they  are  assigned. 

b.  Forestry  Crew 

The  forestry  crew  works  in  state  maintained  parks  performing  various  kinds 
of  labor.  In  the  past,  the  forestry  crew  has  established  trails,  cleaned  and 
painted  a  state  owned  swimming  pool  and  demolished  buildings.  In  the  future 
this  crew  will  begin  working  on  a  saw  mill  project  to  be  installed  at  Warwick. 
This  work  placement  requires  few  if  any  skills  but  does  require  a  willingness 
to  do  hard  physical  labor.  They  also  cut  wood  for  future  use  at  Warwick 
which  will  be  used  in  a  wood  burning  stove. 
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Community  Project 


This  crew  is  involved  in  building  and  grounds  maintenance,  as  well  as  some 
computer  work  for  the  Department  of  Education,  Boylston.  A  few  residents 
on  the  crew  transcribe  books  to  Braille  and  perform  other  clerical  duties. 

d.  Fernald  School  Program 

The  work  crew  performs  maintenance  work  at  the  Fernald  School  located  in 
Templeton.  This  program  focuses  primarily  on  maintenance  in  the  winter 
months  and  the  crew  also  works  on  the  fields  and  in  the  woods  at  Templeton. 
All  residents  working  on  this  crew  receive  an  orientation  before  beginning 
work  here.  A  few  residents  are  also  involved  with  direct-patient  care. 

e.  Work  Release 

Individuals  who  are  on  work  release  status  work  primarily  in  the  Gardner  area 
in  furniture  factories  and  foundries.  Other  positions  are  occasionally 
available  and  a  resident  may  secure  his  own  employment  providing  the  place 
of  employment  is  approved  by  the  Work  Release  officer.  Due  to  the 
unavailability  of  public  transportation,  most  residents  avail  themselves  of 
working  in  the  Gardner  area  and  pay  a  minimal  sum  to  a  local  driver  for 
transportation. 

f.  Program  Related  Activity 

Program  Related  Activity  (PR A)  is  available  for  those  on  work  release  status 
through  the  Warwick  Classification  Committee. 

10.  Health  Services 

The  Lemuel  Shattuck  Hospital  Correctional  Unit  provides  services  for  those 
at  Warwick.  Local  doctors,  dentists  and  eye  doctors  provide  back-up  coverage  to 
the  Lemuel  Shattuck  Unit. 


11.  Visiting 

Visiting  Hours  at  MCI  Warwick  are: 

Wednesday  6:00  p.m.  -  9:00  p.m. 

Saturday,  Sunday  and  9:00  a.m.  -  4:00  p.m.  and  stayed  until 

Holidays  7:00  p.m.  during  day-light  saving  hours. 

Other  hours  can  be  arranged  for  residents.    During  the  summer  months  a 
picnic  area  is  available  on  the  grounds  for  picnics  and  barbecues. 
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PRE-RELEASE  CENTERS 
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COMMUNITY  REINTEGRATION 


The  Department  of  Correction  seeks  to  achieve  the  ultimate  goal  of 
rehabilitation  through  the  gradual  reintegration  of  its  committed  offenders.  With 
the  adoption  of  the  Correctional  Reform  Act  of  1972  (or  Chapter  777),  the 
community  based  pre-release  center  was  established  to  provide  an  environment 
conducive  to  this  aim. 

Pre-release  Centers  are  residential  facilities  which  are  accessible  to  com- 
munity services  and  educational/employment  opportunities.  Inmates  who  are 
within  18  months  of  their  parole  eligibility  who  are  deemed  suitable  by  the 
Commissioner  of  Correction  are  considered  likely  participants.  The  chief  objective 
of  the  center  is  to  ease  the  transition  from  the  structured  routine  of  prison  life  to 
the  relative  freedom  and  self-responsibility  required  by  the  larger  community. 
Residents  are  encouraged  to  obtain  meaningful  employment,  seek  educational 
advancement  and  participate  in  self-help  programs  (e.g.,  therapeutic  services, 
health  services,  legal  assistance,  etc.).  Support  is  provided  by  the  center  staff, 
who  monitor  for  adherence  to  facility  policy  and  assess  the  resident's  progress 
relative  to  his/her  reintegrative  needs. 

In  addition  to  work/education  release,  residents  are  permitted  to  apply  for 
furloughs  in  the  community.  Furloughs  encourage  residents  to  cement  family  ties 
and  to  demonstrate  responsibility,  autonomy  and  trustworthy  behavior  in  the 
community. 

Program  related  activity  is  authorized  by  each  pre-release  superintendent 
and  may  consist  of:  counseling  services,  health  care,  meals  in  conjunction  with 
education,  training  or  employment  release  programs,  religious  participation  in 
education,  training  or  employment  programs,  structured  recreation  activities  with 
approved  sponsors  which  assist  and  prepare  the  inmate  to  reintegrate,  and 
volunteer  projects  which  provide  service  to  the  community. 

The  combination  of  work  release,  education  release,  furloughs  and  program 
related  activity  offers  an  inmate  a  comprehensive  reintegrative  model  which  is 
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both  manageable  for  center  staff  and  flexible  for  participating  inmates. 

The  following  pages  reflect  the  Department's  efforts  in  successfully  imple- 
menting this  reintegrative  model  through  the  pre-release  center  correctional 
alternative. 
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BOSTON  PRE-RELEASE  CENTER 
591  MORTON  STREET 
DORCHESTER,  MASSACHUSETTS  02124 
727-8130  -8131,  432-3122 
RATED  CAPACITY:  55  MALES 
OCCUPANCY:  101  MALES 


1.  General  Information 

Boston  Pre-Release  Center  is  the  first  pre-release  center  established  within 
the  Department  of  Correction.  The  pre-release  center  is  located  on  the  grounds  of 
Boston  State  Hospital.  There  is  access  to  public  transportation. 

2.  Physical  Structure 

Boston  Pre-Release  Center  is  a  U-Shaped  two-story  brick  building  having  the 
capacity  of  one  hundred,  one  (101)  program  participants.  The  main  level  consists 
of  the  administrative  office,  the  pre-release  center  control  center,  a  visiting  room, 
laundry  area,  and  recreation  room.  Primary  living  quarters  are  located  on  the 
second  floor  with  a  limited  number  of  bunked  rooms  on  the  first  floor.  Some  rooms 
are  double  and  triple  bunked. 

3.  Criteria  for  placement 

Boston  Pre-Release  Center  program  prefers  to  service  men  who  are  within 
twelve  (12)  to  eighteen  (18)  months  of  their  parole  eligibility  or  discharge  dates  and 
preferably  to  reside  in  the  Metropolitan  Boston  area. 

4.  Orientation 

Upon  arrival,  each  participant  must  participate  in  the  orientation  procedure 
which  affords  the  staff  and  participant  an  opportunity  to  meet  on  an  individual 
basis. 

This  orientation  gives  the  participant  an  opportunity  to  familiarize  himself 
with  the  program's  rules  and  regulations,  complete  the  community  release 
agreement  and  all  other  necessary  legal  forms  to  participate  in  the  program. 

The  orientation  period  is  from  four  (4)  to  seven  (7)  working  days  depending 
upon  the  availability  of  staff.  During  this  time,  the  participant  is  assigned  to  a 
counselor  and  is  seen  by  a  Classification  Board  to  assist  in  developing  a  program 
plan.  Participants  are  not  allowed  furlough  or  program  related  activity  time  until 
the  orientation  period  has  been  completed.  Until  a  man  has  secured  employment, 
he  will  be  assigned  daily  house  duties. 

5.  Classification 

Each  participant  is  seen  by  an  internal  Classification  Board.  Upon  arrival, 
Boston  Pre-Release   Center  utilizes  a  phase  program  and  a   participant  is 
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automatically  put  in  Phase  I  and  remains  there  until  his  orientation  period  is 
completed. 

Pending  successful  completion  of  the  orientation  period,  the  participants  are 
classified  and  automatically  move  into  Phase  II.  Thereafter,  his  progression  to  the 
next  phase  is  contingent  on  his  behavior  and  his  ability  to  handle  responsibility  as 
prescribed  by  each  phase  and  his  program  plan.  There  are  five  (5)  phases  of  the 
program,  Phase  V  being  the  maximum  phase  offering  more  privileges  than  the 
previous  four  phases. 

In  order  for  a  participant  to  move  into  the  next  phase,  there  must  be  an 
approved  majority  vote  by  the  Phase  Board.  Phase  V  is  the  only  phase  which 
requires  approval  by  the  Phase  Board  and  Superintendent/Deputy  Superintendent. 

One  of  the  purposes  for  establishing  a  Phase  Program  is  to  provide  the 
participant  an  opportunity  to  establish  goals  for  himself,  to  seek  and  assume 
personal  responsibility,  and  to  make  a  smooth  transition  from  incarceration.  The 
higher  the  phase  the  more  input  a  participant  has  in  establishing  his  goals. 

6.  Community  Based  Programs 

a.  A  variety  of  mental  health  as  well  as  Drug/ Alcohol  Programs  in  Boston,  are 
available  for  inmates  that  want  to  Participate  in  such  a  program. 

If  a  participant  is  recommended  to  attend  counseling  by  the  Classification 
Board,  he  is  required  to  see  the  Director  of  Treatment  to  assist  in  securing  a 
counseling  program  in  the  Boston  area. 

Various  clinics  provide  substance  abuse  counseling  and  referral  services,  and 
treatment  plans  are  available  to  inmates  nearing  release. 

b.  Employment/Educational/Vocational  Training 

The  Employment  Coordinator  at  Boston  Pre-Release  Center  is  required  to 
work  closely  with  the  men  in  making  referrals  to  various  employment 
resources  such  as  BERC  and  Manpower.  A  strong  emphasis  is  placed  on 
employment  and  job  development  and  the  staff  is  supportive  to  men  who  are 
interested  in  becoming  involved  in  educational  release/vocational 
participation.  In  the  Boston  Pre-Release  Program,  men  are  encouraged  to 
participate  in  GED,  ABE,  College  Courses,  if  eligible  and  Vocational  training. 
However,  employment  is  prioritized. 

c.  Furloughs  and  Program  Related  Activity  Time 

Furlough  time  is  given  according  to  the  rules  and  regulations  of  the 
Department.  Program  Related  Activity  (PRA)  time  is  awarded  according  to 
Boston  Pre-Release  Center  and  Department  guidelines. 
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d.      Volunteer  Programs 


Program  participants  are  encouraged  to  do  volunteer  work  on  their  own  time 
and  to  participate  in  speaking  engagements  in  schools,  churches,  etc.  The 
Director  of  Treatment  is  the  coordinator  of  this  project. 

7.  Resident  Fund 

Participants  have  a  voluntary  fund  in  which  they  make  weekly  contributions. 
Money  is  used  to  purchase  items  within  the  Center  for  participants'  use,  providing 
loans  to  indigent  new  arrivals,  and  weekly  salaries  for  cadre  whose  responsibility  it 
is  to  maintain  the  Center.  All  men  are  encouraged  to  partake  in  this  meaningful 
resource  as  contributors. 


8.  Room  and  Board  -  Savings 

Once  a  man  has  secured  employment,  he  is  required  to  pay  room  and  board 
depending  on  his  weekly  salary.  Everyone  pays  in  accordance  to  standards,  as 
mandated  by  the  Department  of  Correction,  which  is  15%  of  gross  wages.  The 
Department  of  Correction  also  mandates  a  savings  requirement  of  25%  of  an 
inmate's  gross  wages 

9.  Visiting  Hours 

Daily  10:00  a.m.  -  10:00  p.m. 

Visiting  is  encouraged  as  long  as  it  does  not  interfere  with  participant's 
program. 
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NORFOLK  PRE-RELEASE  CENTER 
P.O.  BOX  22 
SOUTH  WALPOLE,  MASSACHUSETTS  02071 
727-5203,  668-0808 
RATED  CAPACITY:  26  MALES 
OCCUPANCY:  51  MALES 


1.  General  Information 

The  Norfolk  Pre-Release  Center  is  located  36  miles  southwest  of  Boston. 
The  Center  is  located  approximately  five  (5)  miles  from  the  town  of  Walpole, 
behind  Walpole  prison  and  next  to  Correctional  Industries.  A  bus  line  runs  on  Route 
1A,  which  is  accessible  from  the  Center.  There  is  a  railroad  station  in  Norfolk,  and 
the  train  also  stops  in  Walpole. 


2.  Physical  Structure 

The  Center  consists  of  a  one  story  concrete  block  building  in  the  form  of  an 
H.  The  front  entrance  is  at  the  mid-point  of  one  leg  of  the  H.  Offices  are  to  the 
left  of  the  entrance,  visitors  rest  rooms  are  near  the  entrance,  and  the  kitchen 
with  adjoining  dining,  visiting,  and  recreational  area,  is  to  the  right  of  the 
entrance.  The  other  leg  of  the  H  is  a  corridor,  off  both  sides  of  which  are  the  26 
rooms  for  residents.  Each  is  about  eight  (8)  feet  by  ten  (10)  feet  and  each  has  a 
window  and  a  recessed  electric  hearing  unit.  The  connecting  section  is  a  corridor 
of  which  there  are  storage  and  utility  rooms  and  the  main  bathroom  for  residents. 
The  main  bathroom  for  residents  is  equipped  with  handicap  facilities  as  are  the 
staff  and  visitors'  bathrooms.  A  trailer  is  utilized  as  a  tool  shed  and  also  permits 
storage  of  inmate  property. 

Norfolk  Pre-release  is  accessible  for  handicapped  offenders.  The  facility  is 
equipped  with  fire  alarm  and  emergency  lighting  systems.  A  garage  houses  an 
avocation  area  for  cadres.  A  newly  constructed  recreation  building  houses  a 
weight  lifting  equipment  and  a  T.V.  viewing  area.  A  separate  room  is  used  to  store 
institution  supplies. 

3.  Criteria  for  Placement 

Inmates  my  be  transferred  to  Norfolk  Pre-Release  Center  when  they  are 
within  18  months  of  their  parole  eligibility. 

4.  Orientation 

Upon  arrival  each  inmate  must  participate  in  the  orientation  phase  of  the 
facility.  This  affords  an  opportunity  for  the  assigned  counselor  to  meet  with  the 
resident  on  an  individual  basis  and  to  acquaint  him  with  the  rules  of  the  facility. 
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The  counselor  on  duty  assigns  a  room  and  issues  a  key  to  the  new  inmate. 
The  resident  is  permitted  to  contact  his  family  to  inform  them  of  his  transfer.  The 
inmate  is  asked  if  any  medical  or  physical  problems  exist  or  if  medication  is  taken. 
The  rules  regarding  boundaries,  curfews,  visiting,  telephone  usage  and  kitchen 
procedures  of  the  facility  are  explained  to  the  resident.  Strong  emphasis  is  made 
on  the  seriousness  of  acts  such  as  verbal  or  physical  abuse  toward  staff  or  fellow 
inmates,  alcohol  and  drug  usage,  being  out  of  place,  and  possession  of  contraband. 
The  intolerance  and  consequence  of  such  behavior  is  clearly  spelled  out. 

A  brief  interview  is  conducted  with  the  inmate.  The  purpose  of  this 
discussion  is  to  gain  an  overview  of  the  inmate's  crime  and  subsequent  incar- 
ceration and  is  not  intended  to  be  conclusive  in  formulating  a  program  for  the 
inmate. 

The  inmate  is  then  instructed  that  his  orientation  and  period  of  adjustment 
will  extend  over  the  next  ten  (10)  days,  and  that  he  may  not  leave  the  facility 
during  this  phase.  (Exceptions  to  this  are  by  approval  of  the  Employment  Service 
Coordinator  and  the  Superintendent).  During  this  time  period  the  inmate  will  see 
the  Initial  Classification  Board.  It  will  be  during  this  phase  of  processing  that  a 
more  in-depth  interview  will  take  place  and  program  involvement  will  be  deter- 
mined. 

The  inmate  is  accompanied  to  his  room  where-upon  the  counselor-on-duty 
inspects  the  room  for  general  cleanliness  and  completeness  and  functioning  of 
furnishings. 

5.  Classification 

Within  ten  (10)  days  of  an  inmate's  arrival  he  is  presented  before  the  Internal 
Classification  Team,  a  board  of  three  (3)  staff  members,  for  an  initial  classifi- 
cation. He  is  assessed  for  program  needs.  The  Initial  Classification  Team  will 
normally  include  the  Employment  Services  Coordinator  so  that  employment  needs 
may  be  assessed  more  easily.  Norfolk  Pre-Release  uses  a  phase  system  for 
Classification.  This  allows  the  inmates  increased  community  release  privileges  as 
he  assumes  his  responsibilities  and  complies  with  the  program.  Classification 
reviews  are  held  every  30,  60  or  90  days  as  appropriate. 

An  inmate  may  appeal  any  decision  of  the  team  within  five  (5)  days  of  being 
informed  of  the  decision.  However,  all  decisions  of  the  team  must  be  adhered  to, 
unless  overturned  by  the  Superintendent.  Any  inmate  not  living  up  to  the  mandates 
of  the  team  is  subject  to  disciplinary  action  and/or  reclassification. 


6.  Programs 

a.      Alcoholic  Anonymous  and  Alcohol  Counseling  Centers 

Norfolk  Pre-Release  Center  has  on  file  listings  of  Alcoholics  Anonymous 
meetings  which  take  place  in  the  surrounding  community.  Also  available  are 
listings  for  alcohol  counseling  centers. 
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Individual  Psychiatric  and  Drug  Counseling 


Listings  are  also  maintained  for  individual  psychiatric  and  drug  counseling 
centers  available  in  surrounding  communities. 

c.  SPAN  Inc. 

Substance  abuse  counseling  referral  services,  and  treatment  plans  are 
available  to  inmates  nearing  release. 

d.  Supple 

Inmates  who  are  within  ninety  (90)  days  of  PE  or  an  approved  parole  or 
discharge  date  are  eligible  for  the  SUPPLE  program,  which  allows  them  to 
live  in  the  community  while  remaining  under  the  supervision  of  staff.  To  be 
considered  for  SUPPLE,  an  inmate  must  have  an  established,  stable  program; 
and  approved  home  and  sponsor;  and  viable  transportation.  The  SUPPLE 
program  is  usually  available  only  to  inmates  who  will  be  living  within  a 
reasonable  distance  of  Norfolk  Pre-Release. 


7.  Education 

College  courses  and  G.E.D.  classes  are  available  at  Bay  State  Correctional 
Center.  These  courses  are  held  in  the  evening,  and  are  available  to  inmates  from 
Norfolk  Pre-Release  Center  based  on  availability  of  positions.  College  courses  are 
also  available  at  Dean  Jr.  College  in  Franklin  and  the  Satellite  School  of 
Northeastern  University  in  Norwood. 

8.  Recreation 

Norfolk  Pre-Release  Center  cannot  offer  the  recreational  opportunities  of  a 
larger  institution  due  to  the  size  of  its  structure  and  population.  However,  there  is 
equipment  for  weights,  softball,  football,  basketball,  soccer,  horseshoes  and  a  pool 
table. 

There  is  money  available  through  the  Inmate's  Fund  for  the  purchase  of  other 
recreational  equipment.  All  such  purposes  are  subject  to  a  vote  by  the  majority  of 
the  inmate  population,  and  the  approval  of  the  Superintendent. 

A  local  YMCA  is  utilized  for  recreational  activities.  Norfolk  Pre-Release 
conducts  a  weekly  basketball  program  at  a  local  public  school  during  the  months  of 
September  through  June. 

9.  Religious 

Numerous  religious  organizations  have  churches  or  establishments  in  the 
surrounding  communities.    The  inmates  at  the  Norfolk  Pre-Release  Center  may 
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attend  religious  services  at  the  church  of  his  denomination  in  the  surrounding 
communities. 


10.  Medical 

All  medical  services  are  provided  by  the  MCI  Norfolk  Hospital.  In  the  case  of 
an  emergency,  a  man  will  be  transported  to  the  Norwood  Hospital.  An  inmate 
should  inform  his  counselor,  as  early  as  possible,  if  he  will  be  in  need  of  any 
medical  or  dental  services.  An  inmate  in  the  work  release  program  may  see  an 
outside  physician  on  PRA  with  the  understanding  that  he  will  assume  the  costs  for 
services  and/or  prescriptions.  Moreover,  inmates  may  go  to  an  outside  facility 
when  injured  on  the  job  under  workmen's  compensation. 


11.  Visiting  Hours  and  Regulations 

Visiting  Hours  -  Weekdays         Visiting  Hours  -  Weekends 

10:00  a.m.  -  11:45  a.m.  11:15  a.m.  -  5:15  p.m. 

1:15  p.m.  -  5:15  p.m.  6:45  p.m.  -  10:00  p.m. 

6:45  p.m.  -  10:00  p.m. 

Visitors  will  be  required  to  fill  our  Request  to  Visit  forms  on  their  initial  visit 
and  to  show  identification. 

All  visitors  must  sign  the  Visitor  Log  giving  name,  address,  who  they  wish  to 
visit,  whether  convicted  of  a  felony,  and  times  in  and  out. 

Visitors  and  their  vehicles  are  subject  to  search  at  any  time  while  they  are  on 
state  property. 

Visitors  may  be  required  to  provide  identification  at  any  time. 
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PARK  DRIVE  PRE-RELEASE  CENTER 
107  PARK  DRIVE 
BOSTON,  MASSACHUSETTS  02115 
727-2275 
RATED  CAPACITY:  50  MALES 
OCCUPANCY:  58  MALES 


1.  General  Information 

Park  Drive  Pre-Release  Center,  the  only  community-based  Pre-Release,  is 
located  in  the  Fenway  neighborhood  of  Boston,  where  employment,  schools,  and 
recreational  facilities,  as  well  as  public  transportation,  are  readily  available. 
Because  of  its  location,  this  facility  is  unique  in  its  close  relationship  with  the 
citizens  of  the  neighborhood.  Residents  of  Park  Drive  Pre-Release  are  not 
permitted  to  have  automobiles  (unless  extreme  necessity)  due  to  the  lack  of 
available  parking  space. 


2.  Physical  Structure 

Park  Drive  Pre-Release  is  a  five  (5)  story  brick  building,  including  a 
basement.  Renovations  call  for  a  first  floor  consisting  of  visiting  rooms, 
conference  rooms,  counseling  office  and  dinning  area.  The  second  floor  will  consist 
of  administrative  offices.  The  remaining  floors  are  utilized  for  resident  housing  in 
dormitory  style  with  two,  three,  four,  and  five  bed  accommodations.  The  dining 
area  is  utilized  for  visiting  during  off  hours  and  is  equipped  with  television. 

3.  Criteria  for  Placement 

Individuals  who  are  within  18  months  of  their  parole  qualify  for  pre-release 
status.  Cadre  eligibility,  however,  is  determined  according  to  Department  policy. 

4.  Orientation 

All  new  residents  must  complete  the  orientation  period  prior  to  being  initially 
classified.  The  orientation  period  is  a  minimum  of  five  (5)  working  days  (working 
day  being  defined  as  weekdays,  Monday  through  Friday).  Upon  arrival  to  Park 
Drive,  each  resident  is  indoctrinated  to  the  Center  by  means  of  an  intake 
procedure  which  includes,  but  is  not  limited  to:  each  resident  receiving  an 
orientation  manual;  a  discussion  of  the  rules  and  regulations  and  procedures  of  the 
facility;  a  verification  of  his  Quick  Reference  Index;  and  an  inventory  of  personal 
items. 

Within  24  hours  of  a  resident's  arrival  at  Park  Drive,  he  is  assigned  a 
counselor.  The  resident's  orientation  begins  immediately  and  he  is  required  to 
perform  various  tasks  and  house  duties  assigned  to  him  by  staff.  If  a  resident 
arrives  at  the  facility  from  another  Pre-Release  Center  and  is  working,  he  must 
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first  receive  a  work  release  orientation  by  the  Employment  Service  Coordinator 
prior  to  any  releases. 

Within  five  (5)  working  days  of  arrival  at  the  facility,  the  assigned  counselor 
presents  an  initial  classification  summary  to  the  Classification  chairman  outlining 
a  proposed  program  plan  that  defines  the  resident's  needs,  interests,  and  future 
goals. 

5.  Classification 

An  initial  classification  hearing  will  be  scheduled  for  a  new  resident  within 
seven  (7)  days  of  his  arrival.  The  assigned  counselor  will  prepare  a  report  for  the 
Classification  Board.  The  Initial  Classification  Board  will  determine  a  resident's 
suitability  for  the  PRA  program.  The  members  of  the  Board  and  the  resident  will 
discuss  and  agree  on  a  program  plan.  The  Classification  Board  then  makes 
recommendations  to  the  Superintendent,  who  will  approve  or  deny  the  recom- 
mendations. 

Each  resident  is  reviewed  monthly,  and  on  the  second  Tuesday  of  the  monthly 
progress  report  submitted  by  his  assigned  counselor.  ICC  hearings  are  held  every 
90  days,  and  resident  attendance  is  mandatory.  Weekly  counseling  sessions  with 
assigned  counselors  are  also  mandatory. 


6.  Programs 

a.  Outside  Community  Resources 

Because  of  Park  Drive's  urban  location,  it  is  in  close  proximity  to  a  number  of 
institutions  of  higher  learning,  hospitals,  counseling  agencies,  and  employ- 
ment services.  A  community  resource  booklet  is  available  at  the  central  desk 
for  reference  by  counselors  and  residents,  and  is  updated  yearly. 

b.  Furloughs  and  Program  Related  Activity  Time 

Each  Park  Drive  resident  is  given  a  furlough  orientation  by  the  Furlough 
Coordinator.  Residents  must  be  employed  to  be  eligible  for  furlough  from 
Park  Drive.  Residents  who  have  never  participated  in  the  furlough  program 
must  be  at  Park  Drive  for  at  least  30  days  before  being  considered  for  an 
initial  furlough. 

Program  related  activity  time  is  given  according  to  the  guidelines  approved 
by  the  Department  of  Correction.  PRA  time  is  utilized  for  religious  services, 
medical  services,  counseling  services,  banking,  laundry,  and  shopping  for  work 
clothes  once  a  month. 

c.  SPAN  Inc. 

Substance  abuse  counseling  referral  services  and  treatment  plans  are 
available  to  inmates  nearing  release. 
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c.      Veterans  Program 


There  are  a  minimum  of  12  beds  reserved  for  residents  who  are  Vietnam 
Veterans.  Group  counseling  is  offered  through  the  Veterans  Administration 
and  resources  are  available  through  the  Vietnam  Veterans  Outreach  Center. 


d.      Supple  Program 

Residents  who  are  within  3  months  of  their  release  date  may  participate  in 
this  program.  Residents  live  with  a  sponsor  instead  of  living  at  the  pre- 
release center  with  many  restrictions  to  insure  close  supervision.  They  must 
be  employed,  comply  with  classification  recommendations,  appear  at  the 
center  once  a  day,  are  subject  to  spot  urines  and  checks  at  their  residence 
and  be  home  by  10  p.m.  each  night.  This  program  is  useful  in  enabling 
residents  to  more  fully  reintegrate  into  the  community  prior  to  their  release 
date  and  it  helps  to  alleviate  overcrowding  in  the  pre-release  center. 

7.  Recreation 

For  recreational  purposes,  Park  Drive  uses  the  park  area  directly  across  the 
street  from  the  Center.  The  park  area  has  basketball  courts  and  a  baseball  field. 
With  YMCA  passes  purchased  by  the  Resident  Fund  Advisory  Board,  the  YMCA  on 
Huntington  Avenue  is  used  approximately  three  (3)  times  weekly.  Stores  and 
restaurants  that  are  directly  observable  from  the  Center  are  also  utilized.  It  is  a 
privilege  for  a  resident  of  Park  Drive  to  use  these  areas.  Therefore,  all  rules  and 
regulations  must  be  strictly  adhered  to  at  all  times. 


8.  Medical 

The  residents  must  use  the  Lemuel  Shattuck  Hospital,  unless  they  have 
medical  insurance  of  their  own. 


9.  Visiting  Hours  and  Regulations 

Visiting  hours  are  as  follows: 

Monday  -  Friday  10:00  a.m.  -  9:00  p.m. 

Saturday,  Sunday,  Holidays        10:00  a.m.  -  10:00  p.m. 

Upon  the  visitor's  first  visit  to  the  center,  he  or  she  must  present  a  picture 
I.D.  (drivers  license,  school  I.D.,  etc.)  and  fill  out  a  Request  to  Visit  form. 
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SOUTH  MIDDLESEX  PRE-RELEASE  CENTER 
P.O.  BOX  850 
135  WESTERN  AVENUE 
FRAMINGHAM,  MASSACHUSETTS  01701 
727-5676,  879-1241 
RATED  CAPACITY:  75  MALES 
OCCUPANCY:  110  MALES 


1.  General  Information 

South  Middlesex  Pre-Release  Center  is  located  approximately  22  miles  west 
of  Boston,  across  the  street  from  MCI-Framingham.  The  facility  is  on  several 
acres  of  state  land,  and  the  immediate  community  is  basically  farmland  and 
residential.  Public  transportation  is  one  mile  away. 


2.  Physical  Structure 

The  facility  is  a  four  story  building,  with  inmate  living  quarters  on  the  top 
two  (2)  floors  as  well  as  an  orientation  wing  located  on  one-half  of  the  first  floor. 
All  rooms  are  double  rooms.  Administrative  offices  are  on  the  other  half  of  the 
first  floor,  and  the  dining/kitchen  area  is  on  the  basement  floor.  Visiting  takes 
place  on  the  first  floor,  as  well  as  outside  during  good  weather. 

3.  Criteria  for  Placement 

South  Middlesex  Pre-Release  Center  accepts  inmates  who  are  within  eighteen 
(18)  months  of  their  parole  eligibility  date  and  have  been  classified  as  pre-release 
security. 

4.  Orientation 

Upon  arrival  at  the  Center,  each  inmate  is  assigned  to  a  room  and  is  given  a 
brief  orientation  to  the  rules  of  the  Center.  Within  twenty-four  hours,  he  is 
assigned  a  counselor.  The  counselor  ensures  that  the  inmate  is  fully  oriented  to  the 
Center's  policies,  procedures  and  rules  within  the  first  week  of  the  inmate's  arrival. 

During  the  one-week  orientation  period,  inmates  are  not  allowed  furloughs, 
PRA,  work  release  or  other  community  releases.  Visitors  are  permitted  during  this 
period,  although  on  a  limited  basis,  since  new  inmates  are  expected  to  be  available 
during  the  day  for  conferences  and  work  detail.  All  new  inmates  are  mandated  to 
perform  40  hours  of  work  (house  chores)  during  their  orientation  week.  They  are 
also  expected  to  learn  the  facility  rules  and  regulations  by  reading  the  Inmate 
Handbook,  reviewing  the  Inmate  Policy  Manual,  and  meeting  with  designated  staff. 
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5.  Classification 

South  Middlesex  Pre-Release  has  a  four-step  phase  program,  including  a  four- 
phase  money  management  program,  which  awards  additional  privileges  to  an 
inmate  as  he  progresses  through  the  program  and  demonstrates  his  stability  and 
acceptance  of  responsibility.  Privileges  which  are  tied  to  the  phase  system  include 
furloughs,  increased  PRA  time,  PRA  curfew,  increased  spending  money  and  family 
allotment,  second  jobs,  educational  release  and  driving  privileges.  Specific 
restrictions  which  usually  apply  are: 


Furlough  participation 
Second  jobs  (part-time) 
Educational  Release 
Driving  Privileges  on 

Furlough 
Vehicle  on  Property  and 
Driving  Privileges  on  all 

Releases 


-  Must  be  employed 

-  Must  be  in  Phase  II 

-  Must  be  in  Phase  II 

-  Must  be  in  Phase  II 


-  Must  be  in  Phase  III 


At  the  end  of  the  orientation  period,  the  Classification  Board  meets  with  the 
inmate  in  an  initial  classification  hearing.  This  initial  hearing  is  used  to  identify 
the  inmate's  needs  and  to  plan  the  first  steps  of  his  program  at  South  Middlesex 
Pre-Release  Center.  Following  the  initial  Classification  hearing,  each  inmate  is 
reviewed  by  the  Classification  Board  every  thirty  (30)  days  in  the  first  two  phases, 
every  sixty  (60)  days  in  Phase  III,  and  every  ninety  (90)  days  in  Phase  IV.  Phase 
advancement  is  dependent  upon  length  of  employment,  amount  of  money  saved, 
absence  of  disciplinary  reports,  and  adherence  to  mandatory  programs.  If  an 
inmate  becomes  employed  right  away,  saves  the  required  amount  of  money,  attends 
his  mandatory  programs,  and  remains  disciplinary  report  free,  he  should  be  able  to 
move  through  the  phases  at  the  rate  of  approximately  one  phase  per  month. 


6.  Treatment  Programs 

The  entire  program  at  South  Middlesex  Pre-Release  Center  is  designed  to 
assist  the  inmates  in  their  reintegration  efforts.  The  emphasis  is  on  increasing 
independence  and  self-responsibility.  Internal  programs  at  South  Middlesex  Pre- 
Release  Center  are  primarily  supportive  in  nature.  They  are  designed  to  assist 
inmates  in  active  participation  in  external  programs. 

a.  Individual  Counseling 

Each  inmate  meets  with  his  counselor  at  least  once  a  week  on  a  scheduled 
basis.  One-to-one  counseling  is  also  available  through  the  Division  of 
Forensic  Mental  Health.  An  inmate  may  also  arrange  private  counseling  in 
the  community. 

b.  Parole  Preparation  Program 

An  assigned  pre-parole  officer  is  available  to  review  inmates'  programs  and 
assist  inmates  in  parole  planning. 
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c.      Employment,  Vocational,  and  Educational  Service  Program 

Counselors  and  the  Employment  Services  Coordinator  provide  job,  vocational 
and  educational  counseling  to  inmates.  Referrals,  placements  and  follow-up 
evaluations  are  made  by  staff  to  ensure  appropriate  placement  and  partici- 
pation. 

7.  Recreation  and  Social  Activity 

Pool,  cards,  games,  and  weight-lifting  are  provided  at  the  facility  . 
Organized  recreational  activities  (e.g.,  bowling,  basketball,  softball)  with 
community  leagues  are  also  available,  using  PRA  release  time. 

a.  Residents  Council 

The  Residents  Council  meets  regularly  to  discuss  in-house  and/or  program 
related  issues.  These  meetings  are  also  used  to  make  decisions  regarding  the 
disbursement  of  the  Residents'  Fund  which  is  derived  from  the  residents' 
weekly  contributions  and  vending  machine  earnings. 

b.  Housekeeping 

South  Middlesex  Pre-Release  Center  has  six  cadres  for  food  preparation  and 
facility  maintenance.  In  addition,  each  inmate  has  a  daily  chore  for  which  he 
is  responsible.  Inmates  in  Phase  IV  are  exempted  from  a  daily  chore. 
Inmates  are  also  expected  to  keep  their  own  living  quarters  clean  and  neat. 
Room  inspections  are  held  on  a  regular  basis.  Inmates  who  are  unemployed 
are  expected  to  work  around  the  facility  during  the  daytime,  except  for  job 
interviews  and  other  necessary  activities. 

c.  Honor  Floor 

The  third  floor  at  SMPR  is  the  honor  floor.  Placement  on  the  honor  floor  is 
by  seniority,  provided  that  the  inmate  has  a  stable  program.  The  honor  floor 
provides  a  relatively  quiet  living  environment,  and  inmates  have  access  to  a 
screened-in  porch  and  a  refrigerator. 

8.  Community  Based  Programs 

a.      Work  Release/Educational  Release 

These  are  the  major  components  of  each  inmate's  program.  The  inmate  is 
assisted  by  the  Employment  Services  Coordinator  in  locating  appropriate 
employment  and/or  educational/vocational  programs,  primarily  in  the 
Framingham  area.  Programs  outside  the  local  area  are  considered  on  an 
individual  basis,  depending  upon  circumstances  and  the  inmates 
demonstration  of  stability  and  self  responsibility.  Inmates  may  not  be  self- 
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employed  or  work  for  family  members,  nor  may  they  work  in  field  sales  or 
other  vulnerable  positions  (e.g.,  former  drug  abuser  may  not  work  in  a 
hospital  where  drugs  might  be  available).  Agreements  are  signed  with  the 
employer,  and  work  evaluation  and  attendance  are  monitored  by  program 
staff. 

Inmates  do  not  handle  their  own  salary  checks;  these  are  mailed  to  the 
facility  by  the  employer.  All  earnings  are  subject  to  a  deduction  of  15%  of 
the  gross  for  room  and  board,  as  mandated  by  the  Department  of  Correction. 
Inmates  are  also  mandated  to  save  25%  of  their  gross  salary.  Inmates  are 
given  a  weekly  budget  check,  deducted  from  their  salary,  to  cover  necessary 
expenses  such  as  transportation,  clothing,  laundry,  etc. 

b.  Furloughs 

The  Furlough  program  is  administered  in  accordance  with  the  Department  of 
Correction  rules  and  regulations  and  monitored  by  program  staff.  Normally, 
furlough  participation  is  dependent  upon  an  inmate  being  employed  and 
having  a  stable  program.  Inmates  who  have  a  furlough  history  are  generally 
allowed  to  continue  furlough  participation  once  employed.  Inmates  with  no 
furlough  history  must  generally  wait  thirty  (30)  days  before  being  approved 
for  furlough  participation. 

c.  Program  Related  Activity  (PRA) 

Inmates  can  use  PRA  for  a  variety  of  program-related  activities,  such  as 
attendance  at  Alcoholics  Anonymous  meetings,  counseling,  structured  rec- 
reational activities,  church  services,  shopping,  banking  etc.  The  number  of 
weekly  hours  of  PRA  available  to  an  inmate  is  determined  by  the  Class- 
ification Board  in  accordance  with  the  phase  system.  PRA  use  is  also 
monitored  by  the  program  staff. 

d.  Ancillary  Programs 

Inmates  with  special  needs  are  encouraged  to  make  use  of  established  local 
programs  such  as  Alcoholics  Anonymous,  Narcotics  Anonymous,  mental 
health  counseling,  and  local  schools.  The  Classification  Board  may  mandate 
programs  such  as  Alcoholics  Anonymous  if  they  feel  an  inmate  needs  such 
involvement. 

e.  SUPPLE 

Inmates  who  are  within  ninety  (90)  days  of  PE  or  an  approved  parole  or 
discharge  date  are  eligible  for  the  SUPPLE  program,  which  allows  them  to 
live  in  the  community  while  remaining  under  the  supervision  of  SMPR  staff. 
To  be  considered  for  SUPPLE,  an  inmate  must  have  an  established  stable 
program,  approved  home  and  sponsor,  and  viable  transportation.  The  SUPPLE 
program  is  usually  available  only  to  inmates  who  will  be  living  within  a 
reasonable  distance  of  South  Middlesex  Pre-release. 
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9.  Religion 

a.      Bible  Study 

Several  Bible  study  groups  meet  on  a  weekly  basis.  Inmates  may  also  attend 
religious  services  in  the  community  using  PRA  release  time. 

10.  Health  Services 

Inmate  medical  and  dental  needs  are  met  through  the  MCI  Framingham 
Health  Services  Unit.  Emergency  treatment  is  also  available  at  Framingham  Union 

aospital.  Inmates  may  use  their  own  physicians,  using  PRA  release  time,  provided 
ley  have  the  means  to  pay  for  such  services.     '       °  '  r 

11.  Visiting  Hours 

Visiting  Hours  are: 

Daily  10:00  a.m.  -  10:00  p.m. 

However,  Inmates  who  are  in  their  orientation  week,  unemployed  inmates, 
and  inmates  who  are  on  house  restriction  as  a  result  of  pending  disciplinary 
action,  may  not  have  visits  until  3:00  p.m.  on  Monday  through  Friday. 
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CONTRACT  PRE-RELEASE  PROGRAM 
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Contract  Pre-Release  is  a  unique  concept  involving  the  placement  of  pre- 
release inmates  in  programs  operated  by  private  agencies  under  contract  to  the 
Department. 

The  Contract  Pre-Release  Programs  Division  monitors  contract  compliance 

and  provides  technical  assistance  to  the  individual  vendors.     The  division  is 

comprised  of  an  administrative  unit  (Director,  Deputy  Director  and  Administrative 

Assistant)  and  the  Pre-Release  Program  Officers  (Lieutenant,  Sergeant  and  ten 

PRPO's):  The  Pre-Release  Program  Officers  perform  regular  site  visits  at  each  of 

the  programs  to  ensure  compliance  with  security  requirements  and  provide 

orientation  and  necessary  transportation  to  inmates  housed  in  contract  pre-release 
programs.  J         v  v 

All  Contract  Pre-Release  Programs  interview  inmates  approved  for 
placement  prior  to  transfer,  and  all  reserve  the  right  to  refuse  acceptance  of  an 
inmate,  although  it  is  rare  that  individuals  are  denied  acceptance.  The  interview 
serves  mainly  as  a  "pre-orientation"  to  ensure  that  the  inmate  understands  the 
basic  program  requirements  prior  to  transfer. 

The  following  represents  a  brief  overview  of  each  program  currently  under 
contract  to  the  Department  of  Correction.  More  detailed  information  can  be 
obtained  by  contacting  the  Contract  Pre-Release  Programs  Office  at  727-4672. 

Massachusetts  Halfway  Houses  Incorporated 

Massachusetts  Halfway  Houses  Inc.  (MHHI)  houses  115  persons  (male  and 
female)  within  four  months  of  release.  Inmates  are  housed  at  five  different 
programs  in  the  South  End  and  Huntington  Ave./Northeastern  University  areas,  all 
readily  accessible  by  public  transportation. 

The  primary  focus  of  MHHI  programs  is  on  rapid  community  reintegration  for 
inmates  due  to  be  released  within  a  few  months.  In-house  resources  are  limited  as 
there  is  an  emphasis  on  the  utilization  of  community  resources  with  which  the 
individual  can  maintain  contact  upon  release  to  the  community.  Only  individuals 
who  are  able  and  willing  to  work  in  the  community  should  be  considered  for 
placement  at  MHHI. 

Hillside  Pre-Release  Center 

Hillside  Pre-Release  Center  (HPRC)  houses  forty  male  inmates  within  18 
months  of  release.  HPRC  is  located  on  Columbus  Avenue  in  Roxbury  and  is 
accessible  to  the  MBTA  Orange  Line  Egleston  Station,  by  bus. 

A  resident  entering  Hillside  Pre-Release  Center  has  a  five  day  in-house 
orientation  period,  in  which  he  and  his  assigned  counselor  develop  a  structured 
program  based  on  the  resident's  individual  needs.  One-on-one  counseling  sessions 
and  group  meetings  are  often  implemented  as  part  of  the  resident's  program. 

Hillside  Pre-Release  has  a  Life  College  Series  which  gives  the  residents  an 
opportunity  to  meet  and  share    interests  and  concerns  with  professors,  college 
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deans,  politicians,  religious  affiliations  and  training  coordinators  from  different 
community  agencies.  In  addition,  drug  and  alcohol  awareness  group  sessions  along 
with  open  house  AA  meetings  are  held.  On  Monday  evenings,  resident's  are 
required  to  attend  house  meetings.  A  Community  Service  Program,  which  is  a 
volunteer  program,  also  exists  where  residents  are  expected  to  volunteer  four  hours 
each  week  in  various  community  agencies. 

Charlotte  House 

Charlotte  House  is  located  on  Charlotte  Street  in  Dorchester  and  houses  15 
female  inmates  within  18  months  of  release.  Due  to  the  small  size  of  the  program, 
the  individual  needs  of  the  women  can  be  addressed. 

All  new  admissions  complete  a  one  week  orientation  prior  to  being  granted 
any  release  time.  This  orientation  allows  the  inmate  to  learn  the  requirements  and 
procedures  of  the  Charlotte  House  program,  and  allows  the  woman  and  her 
counselor  to  develop  an  individual  program  plan.  Assistance  is  provided  by  the 
Charlotte  House  staff  and  various  community  agencies  to  aid  women  in  obtaining 
employment,  arranging  educational  and/or  training  programs,  and  arranging  for 
community  treatment  programs.  All  women  are  required  to  spend  a  minimum  of 
two  hours  weekly  volunteering  at  a  community  agency. 

The  Charlotte  House  staff  recognizes  that  women  residents  have  a  wide 
range  of  life  and  occupational  experiences,  vocational  and  educational  training,  and 
family  situations.  These  differences  in  resident's  backgrounds  are  reflected  in 
differences  in  each  woman's  program  and  what  each  woman  accomplishes  at 
Charlotte  House;  while  one  woman  may  find  herself  working  two  jobs  and  going  to 
school  part-time,  another  might  be  taking  a  pre-employment  training  course, 
attending  drug  counseling  two  days  per  week  and  searching  for  an  apartment.  In 
any  case,  Charlotte  House  tries  to  both  ease  a  woman's  re-entry  back  into  the 
community  and  provide  opportunities  for  her  to  increase  her  self-esteem  and  her 
ability  to  lead  a  fulfilling  life. 

Meridian  House 

Meridian  House  is  located  on  Meridian  Street  in  East  Boston.  Meridian  House 
has  a  capacity  of  twelve  female  and  eighteen  male  residents  of  which  a  maximum 
of  five  beds  are  for  Department  of  Correction  inmates  within  18  months  of  release. 
The  primary  goal  of  this  residential  program  is  to  provide  retraining  to  substance 
abusers  so  that  they  may  return  to  the  community  as  drug-free,  socially  acceptable 
and  self-sufficient  members  of  their  communities. 

The  program  is  structured  in  such  a  way  that  normal  program  completion 
requires  approximately  nine  months.  The  first  program  phase  involves  the  inmates 
remaining  in  the  house  for  orientation  and  program  development.  As  the  individual 
progresses  through  the  program  privileges  are  earned  and  more  freedom  is  afforded 
to  program  participants.  If  parole  or  discharge  does  not  occur  upon  completion  of 
the  program,  a  transfer  to  pre-release  will  be  arranged.  Continuing  out-patient 
services  are  available. 
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Spectrum  House 


Spectrum  House  is  located  on  Oak  Street  in  Westborough.  Spectrum  house 
has  a  capacity  for  36  male  residents  and  33  female  residents  of  which  five  beds  are 
for  Department  of  Correction  inmates  within  18  months  of  release. 

The  primary  goal  of  Spectrum  House,  Inc.'s  residential  drug  rehabilitation 
center,  is  to  help  drug  addicted  individuals  recognize  the  power  they  have  to 
change  their  lifestyles  and  their  destinies. 

Spectrum  House  approaches  drug  abuse  as  a  symptom  of  a  more  deeply  rooted 
emotional  and  behavioral  problem.  Residents  are  expected  to  spend  approximately 
12  months  working  through  stages  of  treatment  that  will  define  their  level  of 
responsibility  and  participation  in  the  group  home.  In  this  context  of  family  life, 
behavioral  patterns  are  changed  through  peer  pressure,  a  reality  oriented 
confrontative  approach  and  mutual  assistance. 

Out-patient  and  Aftercare  services  are  also  available. 
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SPECIALIZED  FACILITIES 
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MCI-BRIDGEWATER 
P.O.  BOX  366 
10  ADMINISTRATION  ROAD 
BRIDGEWATER  MASSACHUSETTS  02324 
(617)  727-1120,1,2 
RATED  CAPACITY  -  966  MALES 
OCCUPANCY  - 1118  MALES 


BRIDGEWATER  STATE  HOSPITAL 


1.  General  Information 

Bridgewater  State  Hospital,  a  Department  of  Correction  facility,  is  the 
Commonwealth's  only  maximum  security  psychiatric  facility.  In  this  capacity, 
Bridgewater  is  responsible  for  the  evaluation,  treatment,  care  and  custody  of  men 
who  are  seen  as  mentally  ill,  dangerous,  and  in  need  of  hospitalization  in  strict 
security.  These  men  are  transferred  to  Bridgewater  from  the  courts  for  pre-trial 
security.  These  men  are  transferred  to  Bridgewater  from  the  courts  for  pre-trial 
and  post-trial  evaluations,  from  Jails,  County  Houses  of  Correction  and  State 
prisons  where  they  are  awaiting  trial  or  serving  criminal  sentences,  and  from 
Department  of  Mental  Health  facilities  which  are  unable  to  manage  and  treat 
them. 

The  State  hospital  is  located  in  the  town  of  Bridgewater,  40  miles  south  of 
Boston. 


2.  Physical  Structure 

The  State  Hospital  is  a  separate  facility  from  the  Addiction  Center  and 
>  Treatment  Center.  Surrounded  by  double  fencing,  the  State  Hospital  is  comprised 

of  eight  (3)  separate  buildings  of  which  five  (5)  are  used  for  permanent  housing. 
The  remaining  support  units  consist  of  the  Medical/Admissions  Building,  the 
Administration  Building,  and  the  Commons  Building  where  program  activities  are 
located. 


3.  Criteria  for  Placement 

All  patients  are  admitted  to  Bridgewater  State  Hospital  under  Chapter  123  of 
the  Massachusetts  General  Laws.  The  following  section  specifies  the  criteria  under 
which  an  individual  is  admitted  for  observation  and,  if  appropriate,  subsequently 
committed: 

Obs.  Section  13         5   Days  Observation  from  another  state  hospital  for 

emergency  treatment,  end  of  5  days  must  be  returned  to 
that  state  hospital  or  Bridgewater  will  petition  for 
commitment. 

Obs.  Section  15B       20  Days  Observation  from  court  for  competency  to  stand 
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trial  and/or  criminal  responsibility,  Bridgewater  may  ask 
for  additional  20  days  observation  (not  to  exceed  50  days), 
patient  must  be  returned  to  court  if  found  competent,  or 
if  not  competent,  Bridgewater  may  petition  for 
commitment. 

Obs.  Section  15E  40  Days  Observation  from  court,  after  patient  has  been 
found  guilty  of  a  crime,  strict  security  is  required  and  to 
aid  the  court  in  sentencing. 

Obs.  Section  18A  30  Days  Observation  from  MCTs,  Jail,  or  House  of 
Correction  for  capability  of  serving  time  in  a  penal 
environment,  if  not  Bridgewater  may  petition. 

Obs.  Section  16A  Up  to  40  Days  Observation  from  court,  after  a  hearing 
patient  has  been  found  incompetent  to  stand  trial  or  not 
quilty  by  reason  of  mental  illness  of  a  crime.  Patient  to 
be  examined  for  mental  illness,  whether  or  not  dangerous 
to  himself  and/or  others  and  if  in  need  of  strict  security, 
Bridgewater  may  petition  for  commitment  if  so. 

6  months  or  one  year  commitment,  after  a  hearing  from 
court  with  no  outstanding  charges,  patient  is  mentally  ill, 
dangerous  to  himself  and/or  others,  strict  security  is 
required.  (Civil  Commitment). 

6  months  or  one  year  commitment,  after  a  hearing  from 
court,  patient  has  been  found  quilty  of  a  crime,  mentally 
ill,  needs  strict  security,  dangerous  to  himself  and/or 
others,  and  cannot  do  time  in  a  penal  environment.  (Has 
not  been  sentenced.) 

6  months  or  one  year  commitment,  after  a  hearing  from 
court,  patient  has  been  found  not  guilty  by  reason  of 
mental  illness  or  incompetent  to  stand  trial  for  a  crime 
and  is  in  need  of  strict  security,  dangerous  to  himself 
and/or  others  and  is  mentally  ill. 

6  months  or  one  year  commitment  from  MCI's,  Jail  or 
House  of  Correction,  after  a  hearing,  patient  is  mentally 
ill,  dangerous  to  himself  and/or  others,  and  cannot  do 
time  in  a  penal  environment. 


Sections  7  &  8 


Section  15E 


Section  16B 


Section  18 


4.  Classification 

The  classification  system  at  Bridgewater  State  Hospital  is  designed  to  enhance 
the  process  by  which  an  inmate  is  returned  to  the  penal  environment  by  addressing 
both  the  clinical  and  custodial  appropriateness  of  such  a  transfer.  It  is  imperative 
that  the  classification  process  encompasses  a  viable  treatment  plan  to  address  the 
treatment,   programmatic   and   security   needs   of   the   mentally   ill  inmate. 
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Appropriately  utilized,  classification  will  have  an  effective  impact  in  reducing  the 
frequency  of  admissions  to  the  State  Hospital  this  segment  of  the  inmate 
population  experience. 

To  insure  consistency  and  thorough  documentation  of  an  inmate's  adjustment 
and  progress  at  the  State  Hospital  two  types  of  classification  hearings  will  be 
implemented: 

a.  Progress  Review  Boards 

This  method  will  be  a  general  review  of  an  inmate's  adjustment  during  his 
State  Hospital  Commitment.  A  Correction  Counselor  is  responsible  for 
preparing  the  written  progress  report,  which  will  document  an  inmate's 
mental  health  status,  general  health,  program  involvement,  unit  adjustment 
and  enemy  issues.  Progress  Reviews  will  be  conducted  at  three  month 
intervals  and  permanent  documentation  will  be  placed  in  the  institutional  six- 
part  folder  for  future  review.  Board  membership  is  comprised  of  the 
Director  of  Classification,  Correction  Counselor  and  Unit  Sergeant. 

b.  Reclassification  Hearing 

The  second  method  of  Classification  will  be  considered  when  a  clinical 
assessment  indicates  that  returning  an  inmate  to  the  sending  institution  is 
contraindicated  due  to  mental  health  issues.  The  Director  of  Classification 
will  review  the  inmate's  record  to  determine  if  he  is  a  suitable  candidate  for 
reclassification  to  an  alternative  facility.  Criteria  utilized  for  determining 
the  appropriateness  of  a  reclassification  hearing  is  the  inmate's  adjustment  at 
the  sending  facility,  current  level  of  functioning,  current  treatment  and 
program  participation,  and  special  classification  considerations.  The 
Department  Review  Board  comprised  of  Deputy  Superintendents  of 
Classification  and  Treatment  and  Directors  of  Classification,  will  recommend 
a  placement  in  accordance  with  eligibility  and  suitability  requirements.  The 
Deputy  Superintendent  at  the  State  Hospital  is  the  Reviewing  authority  at 
the  institutional  level. 

In  addition  to  focusing  on  an  inmate's  adjustment  while  in  a  penal 
environment,  his  mental  health  issues,  treatment  recommendation  and  his  present 
level  of  functioning,  the  Department  Review  Board  must  pay  critical  attention  to 
percipitating  factors  or  behaviors  that  cause  him  to  decompensate.  To  assist  with 
this  process,  it  has  become  standard  for  the  primary  clinician  to  attend  the 
reclassification  hearing  to  provide  concrete  clinical  information  that  will  enable 
board  members  to  make  a  well  informed  decision. 


5.  Treatment  Program 

a.      Alcoholics  Anonymous 

Alcoholics  Anonymous  is  a  fellowship  of  men  and  women  who  share  their 
experience,  strength  and  hope  with  each  other  so  that  they  may  solve  their 
common  problem  and  help  others  recover  from  alcoholism.  Open  meetings 
are  held  Sunday  and  Friday  evenings  at  7:15  p.m.  and  closed  meetings  are 
held  Wednesday  evenings  at  7:15  p.m. 
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b.      Schizophrenics  Anonymous 


Schizophrenics  Anonymous  is  a  counseling  program  that  has  been  functioning 
at  the  State  Hospital  for  over  eighteen  (18)  years  with  the  assistance  of 
volunteers  from  the  community.  The  focus  of  the  program  is  to  allow 
participants  the  opportunity  to  share  experiences,  to  discuss  the  problems 
common  to  mental  illness  and  provide  strength  and  assistance  in  the  recovery 
of  schizophrenia.  An  open  meeting  is  held  on  Saturday  evening  at  7:15  p.m. 
and  closed  meetings  are  held  on  Monday  and  Thursday  evening  at  7:15  p.m. 

6.  Educational  Programs 

a.  Special  Education 

The  Special  Education  Program  functions  under  the  federal  guidelines  of  PL 
94-142.  It  is  primarily  designed  and  tailored  to  service  the  individual  needs 
of  patients  under  the  age  of  twenty-two  who  have  been  identified,  screened, 
and  evaluated  by  staff  as  students  in  need  of  special  education  services. 
Students  are  taught  basic  reading,  writing,  language  arts,  and  math  skills  on 
an  individualized  basis  or  in  a  small  group  setting.  Classes  are  held  mornings 
and  afternoons,  Monday  through  Friday. 

b.  Chapter  I 

Chapter  I  is  a  federally  funded  supplemental  education  program  designed  to 
provide  basic  skills  instruction  to  students  21  years  of  age  and  under  already 
enrolled  in  state  funded  educational  programs.  The  instructional  areas  of  this 
program  include  reading,  language  arts,  and  math  on  an  individual  one-on-one 
level.  Classes  are  held  mornings  and  afternoons  Monday  through  Friday. 

c.  Adult  Basic  Education 

This  is  a  federally  funded  program  which  provides  the  patient  of  all  ages  with 
instruction  in  basic  language,  reading,  and  math  areas  in  terms  of  everyday 
life  skills.  It  is  especially  designed  to  deal  with  students  who  have  been  away 
from  school  for  a  long  time.  This  course  is  offered  Monday,  Tuesday,  and 
Wednesday  evenings. 

d.  Individualized  Program-Tutorial 

This  program  was  initiated  in  order  to  provide  extra  help  in  these  classes  on 
an  individual  one-on-one  level.  Classes  are  held  mornings,  Monday  through 
Friday. 

e.  English  as  a  Second  Language 

This  component  of  the  educational  program  is  designed  to  teach  innovative 
English  as  a  Second  Language  course.  This  program  lays  heavy  emphasis  on 
remedial  language  skills  such  as  grammar,  spelling,  punctuation, 
pronunciation,  and  oral  communication. 
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Pre-Vocational 


Funding  for  this  program  comes  primarily  from  the  Division  of  Occupational 
Education  and  the  Commonwealth  of  Massachusetts.  The  program  is  designed 
and  operated  to  provide  instruction  that  will  hopefully  result  in  obtaining 
marketable  job  skills. 

Pre-GED  (elementary) 

This  program  is  designed  to  prepare  students  for  entrance  into  the  GED 
program.  Students  must  have  a  5  th  to  8th  grade  level  of  functioning  in  the 
areas  of  math,  reading,  and  spelling  and  have  not  yet  graduated  from  high 
school  in  order  to  be  eligible  for  this  program.  The  length  of  this  course  is 
between  10  to  12  weeks  during  which  time  instruction  is  provided  in  the  areas 
of  basic  math,  reading  comprehension,  spelling  and  English  grammar.  Classes 
are  held  in  the  mornings,  Monday  through  Friday. 

It  should  be  noted  that  through  this  program,  students  are  given  the 
opportunity  to  earn  8th  grade  diplomas  which  are  issued  by  the  Bridgewater 
Public  School  Department.  Our  institution  is  indeed  fortunate  to  have  this 
unique  association  with  Bridgewater  Public  Schools. 

GED 

This  program  is  open  to  all  patients  who  do  not  have  a  high  school  diploma, 
and  who  are  reading  on  a  7  th  to  8th  grade  level.  Eligible  students  are 
instructed  in  the  five  areas  of  the  GED,  namely:  mathematics,  science,  social 
studies,  reading,  and  writing  skills.  This  cycle  is  approximately  10  weeks  in 
duration  at  which  time  a  qualifying  exam  is  administered  to  determine  a  list 
of  candidates  eligible  to  take  the  official  GED  test.  The  GED  class  meets 
every  afternoon,  Monday  through  Friday. 

Pre-College 

This  program  was  specifically  designed  by  our  teachers  to  prepare  patients 
for  college  work.  Students  are  eligible  for  these  classes  if  they  are  high 
school  graduates  or  if  they  have  a  GED  equivalency.  The  WRAT  test  is 
administered  to  determine  any  areas  which  need  remediation.  The  areas  of 
study  are  primarily:  English  grammar,  writing  skills,  college  level  math, 
current  events,  and  literature.  The  class  also  deals  with  such  topics  as  term 
papers,  book  reports,  and  vocabulary  improvement.  The  length  of  the  course 
is  approximately  16  weeks  after  which  a  pre-college  test  is  administered. 
Classes  are  held  in  the  afternoon,  Monday  through  Friday. 

College 

These  programs  are  available  to  any  patient  who  has  either  graduated  from 
high  school  or  has  earned  a  High  School  Equivalency  Certificate  (GED)  and 
who  has  successfully  completed  a  semester  of  the  Pre-College  course  offered 
at  the  institution  school.  A  qualifying  exam  is  given  at  the  completion  of  the 
Pre-College  class  to  determine  student's  eligibility  to  enter  the  college 
programs.  In  addition,  Bridgewater  State  College  requires  that  an  individual 
has  been  awarded  an  Associates  degree  in  order  to  matriculate  into  their 
program. 
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An  Associates  degree  may  be  obtained  through  Massasoit  Community  College 
after  completion  of  the  appropriate  number  of  courses.  In  the  same  manner  a 
Bachelors  degree  may  be  obtained  through  Bridgewater  State  College. 

7.  Vocational  and  Other  Therapeutic  Programs 

Due  to  the  needs  of  the  population  at  MCI-Bridge water,  all  programs  are 
designed  and  operated  to  provide  a  therapeutic  effect.  In  addition,  instruction  will 
hopefully  result  in  job  skill,  learning,  and  entertainment.  Examples  of  those 
activities  are: 

1.  Print  shop 

2.  Woodworking 

3.  Gardening 

4.  The  Seals  Program  which  deals  with  the  distribution  of  various 
types  of  seals  to  the  public  (i.e.,  Easter  Seals). 

a.  Occupational  Therapy 

The  occupational  therapy  area  is  open  five  days  per  week,  Monday  through 
Friday  from  9:00  a.m.  to  11:00  a.m.  and  1:00  p.m.  to  3:30  p.m.  Patients  can 
engage  in  a  variety  of  special  projects  including  leather  work,  woodworking, 
and  the  making  of  gifts  of  varying  kinds. 

b.  Art  Therapy 

The  art  therapy  group  is  presently  accommodating  students  on  a  Monday 
through  Friday  schedule  with  morning  and  afternoon  classes.  The  program 
makes  available  materials  of  all  types  including  oils,  crayons  and  acrylics. 
Patients  are  able  to  express  their  feelings  through  the  art  of  media  and  the 
program  is  self-sustaining  through  sales  of  the  finished  products  at  the 
institution  gift  shop. 

c.  Mentally  Ill/Mentally  Retarded  (MI/MR) 

As  a  result  of  an  agreement  between  the  Massachusetts  Department  of 
Mental  Health  and  the  Chief  Justice  of  the  Brockton  (Mass)  District  Court,  a 
special  deinstitutionalization/behavior  modification  program  was  established 
for  the  mentally  retarded  population  at  Bridgewater  State  Hospital.  This 
program  has  been  operational  since  February,  1982,  with  a  primary  goal  of 
aiding  in  the  deinstitutionalization  process  for  the  group  of  mentally  retarded 
men  served  by  this  program.  To  achieve  this  goal  the  MI/MR  Program  works 
closely  with  representatives  of  the  Department  of  Corrections,  and  the 
clinical  staff  within  the  institution,  as  well  as  representatives  of  the 
Department  of  Mental  Health  at  the  various  district  offices  throughout  the 
state,  and  at  a  central  office  level.  The  program  also  assumes  a  strong 
advocacy  role  in  attempting  to  place  program  clients  into  community  based 
residential  and  day  rehabilitation  programs,  and  therefore  works  closely  with 
potential  community  based  program  vendors  in  attempting  to  present 
program  clients  in  a  realistic  manner  so  as  to  allay  some  natural  fears  that 
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To  be  considered  for  participation  in  the  MI/MR  Program,  a  patient  must 
meet  certain  eligibility  criteria.  They  must:  (1)  be  currently  committed  to 
Bridgewater  State  Hospital,  (2)  have  demonstrated  difficulty  in  being  able  to 
adapt  their  behavior  so  as  to  get  out  of  Bridgewater  State  Hospital  or  (if 
previously  discharged)  in  maintaining  themselves  outside  of  Bridgewater 
State  Hospital,  and  (3)  meet  the  requirements  of  Department  of  Mental 
Health  regulations  which  defines  mental  retardation.  "Mentally  Retarded 
Person  means  a  person  with  inadequately  developed  or  impaired  intelligence, 
which  substantially  limits  their  ability  to  learn  or  to  adapt  as  judged  by 
established  standards  available  for  the  evaluation  of  a  person's  ability  to 
function  in  the  community." 

At  the  present  time  MI/MR  Program  attempts  to  meet  the  needs  of  its 
clients  through  five  distinct  components  of  the  program.  The  most  clearly 
defined  of  these  components  is  the  vocational  skills  training  portion.  This 
facet  of  the  program  is  made  possible  through  a  sub-contracting  relationship 
with  two  community  based  sheltered  workshops'  Shoe  City  Contract 
Company,  operated  by  the  Brockton  Association  for  Retarded  Citizens,  and 
The  Opportunity  Center,  a  sheltered  workshop/rehabilitation  program  in  New 
Bedford.  These  workshops  provide  the  MI/MR  Program  with  work,  at  those 
times,  when  they  have  available  to  them  more  contract  work  than  can  be 
completed  by  their  clients  within  the  time  frames  placed  on  them  by  the 
various  companies  with  which  they  deal. 


Recreation  Programs 
Social  Groups 

Several  social  groups  provide  opportunities  for  community  contact.  Square 
dancing,  concerts  and  variety  shows  are  some  examples  of  social  activities 
taking  place. 

Gymnasium 

The  state  hospital  has  a  gymnasium  where  patients  can  participate  in  weight 
lifting  exercise  machinery,  basketball,  volleyball,  handball,  and  jogging.  The 
gymnasium  provides  open  gym  periods  daily  and  attempts  to  offer 
recreational  activities  to  as  many  patients  as  possible.  There  is  a  daily 
opportunity  for  patients  to  engage  in  outdoor  recreational  activities  such  as  a 
softball  league  and  tetherball  games  at  MCI  Bridgewater. 


Library  Services 

The  general  library  schedule  covers  twenty-three  hours  over  seven  days.  The 
library  opens  from  9:00  a.m.  to  11:00  a.m.  and  1:00  p.m.  to  2:15  p.m.,  Monday 
through  Friday.  The  general  library  is  open  10:00  a.m.  to  11:00  a.m., 
Saturday  and  9:00  a.m.  to  11:00  a.m.,  Sunday.  During  these  hours,  minimum 
units  and  individuals  on  passes  from  maximum  units  are  allowed  to  use  the 
library. 
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Special  arrangements  and  escorts  are  made  as  necessary  for  Admissions  and 
Medical  Units. 

The  library  offers  State  Hospital  patients  the  same  services  a  public  library 
offers  the  community.  The  general  collections  consists  of  over  8,800  volumes 
of  hardcover  books  and  100  paperbacks.  The  non-print  collection  includes 
over  847  record  albums.  Four  stereo  record  players  are  available  for  patient 
use.  Also  available  for  viewing  by  groups  are  sound  filmstrips,  slide-tape 
programs  and  silent  film  loops.  The  library  also  provides  audio-visual 
equipment  to  any  department  needing  to  use  them.  The  library  provides 
subscriptions  to  thirteen  daily  and  weekly  newspapers  and  thirty-three 
current  magazines. 

Religious  Programs 
Religious  Services 

Religious  services  and  programs  are  available  on  a  regular  basis,  including 
religious  holidays,  concerts,  Holy  Days,  and  Holy  Week.  The  following  groups 
and  services  are  coordinated  and  supervised  by  the  institutional  chaplains, 
who  may  be  contacted  for  personal  reasons  by  filling  out  an  institutional 
interview  request  form: 

Saturday,  9:00  a.m.  -  Catholic  Confessions  and  Mass 
Sunday,  1:30  p.m.  -  Protestants  Services 
Sunday,  3:05  p.m.  -  Christian  Science  Services 
Tuesday,  7:15  p.m.  -  Islamic  Services 
Wednesday,  7:15  p.m.  -  Spanish  Services 
Friday,  9:00  a.m.  -  Jewish  Services 

Individual/Group  Counseling 

This  will  be  provided  according  to  the  needs,  requests,  and  support  of  the 
patient,  who  are  seeking  help  for  personal  problems. 

Self  Awareness  Program 

This  program  stresses  self-discovery  as  a  way  to  recovery  through 
understanding  the  needs  of  the  whole  person.  This  program  is  scheduled  on 
Thursday  afternoons  at  3:05  p.m. 

New  Life 

This  program  is  a  Bible  Fellowship  which  offers  hope  for  a  new  life  through  a 
spiritual  awakening  of  getting  right  with  self,  others,  and  God.  The  program 
is  offered  on  Friday  evenings  at  7:15  p.m. 
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Teen  Challenge 


This  is  a  spiritual  resource  program  in  the  community  which  can  provide 
institutional  visitation,  counseling,  and  referrals  for  the  patients. 

Duxbury  Ecumenical  Fellowship 

This  interfaith  church  group  conducts  a  "workers  party"  for  the  patients  who 
provide  services  in  the  State  Hospital.  The  meeting  takes  place  the  fourth 
Monday  of  each  month  at  7:15  p.m. 

Christian  Outreach  Program 

Members  of  a  local  church  reach  out  and  touch  the  lives  of  patients  suffering 
from  mental  retardation  in  addition  to  mental  illness  (Unit  C-I  patients) 
through  a  program  of  food,  films,  friendship  and  fellowship.  This  program  is 
held  the  second  Monday  of  each  month  at  7:15  p.m. 

Commission  for  Social  Concern 

A  church  group  which  specializes  in  a  healing  ministry  of  concern  through 
Christian  fellowship  and  in  the  presentation  of  a  Bible  Study  for  spiritual 
growth.  This  group  meets  on  the  first  and  third  Monday  of  each  month  at 
7:15  p.m. 

Religious  Discussion  Group 

This  is  an  open  discussion  group  on  various  subjects  of  relating  faith  to 
personal  and  family  problems  and  meets  every  Tuesday  at  9:00  a.m. 

Special  Services 

Various  clergy  and  church  members  are  available  for  visitation,  counseling, 
religious  services,  referrals,  transportation,  institutional  programs  and 
parties.  The  clergy  participate  in  family  day  activities,  in  cases  where  men 
have  no  friends  or  relatives,  special  concerts,  and  audio-visual  programs. 

Medical  Service 

Goldberg  Medical  Associates 

In  July  1986  Goldberg  Medical  Associates  contracted  with  the  Department  of 
Correction  to  provide  psychiatric  psychological  services  to  Bridgewater  State 
Hospital.  The  Goldberg  staff  includes  a  medical  director,  hospital 
administrator,  psychiatrists,  psychologists,  social  workers  and  support  staff. 
The  primary  objective  of  the  Goldberg  Program  is  to  provide  high  quality 
psychiatric  inpatient  care  which  affords  each  patient  a  reasonable  and 
realistic  opportunity  for  clinical  improvement. 
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In  addition  to  therapy  and  treatment  services  forensic  services  are  another 
component  of  the  Goldberg  contract.  Forensic  evaluations  which  encompass 
competency  to  stand  trial,  criminal  responsibility,  aid  in  sentencing  and 
capability  of  serving  time  in  a  penal  environment  are  assigned  to  psychiatrist 
and  licensed  psychologists. 

Visiting  Hours 

Monday  -  Friday       1:00  p.m.  -  4:00  p.m. 

7:00  p.m.  -  9:00  p.m. 

Saturday  &  Sunday    9:00  a.m.  -  11:00  a.m. 

1:00  p.m.  -  4:00  p.m. 
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MCI-BRIDGE WATER  -  ADDICTION  CENTER 


1.  General  Information 

The  Addiction  Center  is  a  438  bed  detoxification  facility  housing  voluntary 
and  involuntary  male  alcohol/drug  addicts  eighteen  (18)  years  of  age  and  over.  It 
operates  on  a  twenty-four  hour  "open  door"  policy  and  provides  twenty-four  hour 
medical  coverage  to  its  population  and  inmates. 

2.  Physical  Structures 

The  Addiction  Center  Hospital  for  substance  abusers  is  located  in  the  old 
section  of  the  institution  adjacent  to  the  Southeastern  Correctional  Center.  It  is 
distinctly  separated  from  the  other  sections  by  walls  and  doors. 

The  Addiction  Center  is  comprised  of  nine  (9)  dormitories,  two  (2)  sections 
with  individual  rooms,  and  three  (3)  recreational  rooms.  It  also  helps  to  support 
two  (2)  greenhouses,  and  several  other  shops  within  the  institution  including  the 
maintenance  department. 

3.  Admissions 

a.  Ten  Day  Voluntary  Admission  Program 

Voluntary  commitment  under  M.G.L.,  Chapter  111B,  Section  7. 

b.  Up  to  Thirty  Days  Involuntary  Commitment  Program 

A  civil  commitment  by  petition  for  intemperate  use  of  alcohol  under  M.G.L., 
Chapter  123,  Section  35. 

c.  Up  to  Eighteen  Months  Commitment  for  Drug  Treatment 

A  commitment  under  M.G.L.,  Chapter  111  E,  Sections  10,  11,  and  12. 

d.  Detoxification 

Transfer  for  detoxification  purposes  only  under  M.G.L.,  Chapter  127,  Sections 
97  and  117. 


4.  Orientation 

The  orientation  process  begins  within  twenty-four  hours  upon  arrival.  A 
correctional  counselor  will  conduct  an  initial  intake  that  includes  completing 
required  background  data  and  each  admission  is  given  an  orientation  pamphlet 
explaining  the  rules  and  regulations  and  programs  that  are  offered.  Each 
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mate/patient  is  then  assigned  to  a  counselor  for  further  treatment  if  wanted. 

Treatment  Programs 
Alcoholic  Program 

This  program  provides  the  following:  Voluntary  Alcohol  Anonymous 
meetings,  Voluntary  Work  Therapy  programs,  A.W.O.L.  programs,  individual 
and  group  counseling,  medical  services,  social  workers,  spiritual  guidance, 
recreation,  counseling  and  placement  to  halfway  houses. 

Volunteer  Programs 

This  program  provides  the  following:  volunteer  A.A.  meetings,  volunteer 
A. A.  fellowship  and  counseling.  New  and  used  clothing  donations  for  the 
homeless  and  recovering  alcoholics,  social  entertainment,  and  Christmas 
parties  and  shows  organized  by  volunteers. 

NALCO  Program 

Individual  counseling  in  chemical  addiction  is  offered  by  the  Catholic 
Chaplaincy  services  twice  weekly. 

Narcotics  Anonymous 

Offered  three  times  a  week  for  those  interested. 
Individual  Drug  Counseling 

A  one-on-one  approach  of  obtaining  help  for  drug  addictions. 
Alcoholics  Anonymous 

Twelve  Steps  -  available  once  a  week.  AA  meeting  are  available  five  times 
per  week  and  are  sponsored  by  local  A.A.  groups  and  visiting  A.A.  groups  also 
attend. 


Residential  Programs  for  Residents 
Matt  Talbot  House 

A  half  way  house  program  for  inmate/patients  with  a  primary  problem  of 
drug  addiction. 

Response  House 

A  half  way  house  program  for  inmate/patients  with  a  primary  problem  of 
alcohol. 
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c.      A.W.O.L.  (Warren  Hall) 

A  program  for  inmate/patients  with  a  problem  of  either  drugs  or  alcohol. 

7.  Education 

All  education  programs  are  made  available  through  Southeastern  Correctional 
Center. 

a.  Adult  Basic  Education  -  Pre  GED  Program 

This  program  is  geared  to  the  development  of  basic  skills  needed  for 
participation  in  the  GED  program. 

b.  GED  Program 

This  is  a  preparatory  program  designed  to  prepare  those  who  are  planning  to 
take  the  GED  exam.  This  exam  is  offered  several  times  a  year. 

c.  Pre-College 

This  program  is  for  those  who  have  obtained  a  GED  and  are  planning  to 
attend  a  college  program  and  will  also  help  those  to  prepare  for  enrollment  in 
a  degree  program. 

d.  College 

This  program  is  currently  offered  by  Massasoit  Community  College.  Courses 
are  available  each  semester  to  those  meeting  the  eligibility  requirements. 

8.  Work  Assignments 

A  limited  number  of  work  assignments  in  selective  trade  areas  (plumbing, 
electrical,  carpentry,  and  paint  shop)  are  available  to  those  inmate/patients  with 
sufficient  motivation  and/or  skills.  Currently,  approximately  45%  of  the  Addiction 
Center  population  have  work  assignments. 

9.  Recreation 

The  Addiction  offers  billiards,  T.V.,  cards,  stereo,  bingo,  card  tournaments, 
softball  and  basketball. 

a.  Weights 

A  Universal  machine,  exercise  bicycles  and  rowing  machines  were  installed  at 
the  Addiction  Center  and  are  available  for  use  by  all. 
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10.  Religion 

Various  clergy  and  church  members  are  available  for  visitation,  counseling, 
and  religious  services. 

11.  Medical  Service 

All  medical  services  are  provided  by  Goldberg  Associates.    The  Addiction 
Center  does  not  provide  intensive  nursing  care. 

12.  Visiting  Hours 

Daily  9:00  a.m.  -  11:00  a.m. 

1:00  p.m.  -  4:00  p.m. 

Tuesday  &  Sunday     7:00  p.m.  -  9:00  p.m. 
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LONGWOOD  TREATMENT  CENTER 
P.O.  BOX  1706 
JAMAICA  PLAIN  MA  02130 
RATED  CAPACITY  -  109  MALES  -  16  FEMALES 
OCCUPANCY  -  109  MALES  -  16  FEMALES 


1.  General  Information 

The  Longwood  Treatment  Center,  from  its  inception,  is  unique.  The  facility 
services  offenders  whose  governing  sentences  fall  under  the  state  "Drunk  Driving 
Law"  as  defined  under  Section  23,24,24E,24G.24I.and  24J  of  Chapter  90  as  amended 
or  added  by  M.G.L.,  Chapter  373.  It  is  a  state  run  institution  serving  only  county 
offenders.  Housing  these  offenders  separately  would  prevent  any  possible  negative 
influence  from  other  offenders  and  would  facilitate  a  unified  program  of  alcohol 
treatment.  The  facility  has  a  capacity  for  125  residents. 

The  facility  is  located  in  the  Jamaica  Plain  section  of  Boston  and  is  easily 
accessible  by  public  transportation  (MBTA). 

2.  Physical  Structure 

The  facility  is  a  three  story  building  in  an  urban  setting.  The  Longwood 
Treatment  Center  uses  the  basement  and  the  first  two  stories.  Residents  are 
housed  on  all  three  levels.  The  weight  room,  ping-pong  room  and  T.V.  room  are  in 
the  basement.  The  building  does  not  have  a  secure  perimeter. 

3.  Criteria  for  Placement 

Offenders  are  placed  in  the  facility  from  county  facilities  via  the  Depart- 
ment of  Correction  Classification  system  based  on  eligibility  and  suitability 
requirements  to  include: 

(1)  Offenders  have  a  maximum  of  36  months  to  parole  eligibility  to  be 
served  at  the  facility. 

(2)  Offenders  sentenced  to  weekend,  holiday,  and/or  evening  imprisonment 
not  eligible. 

(3)  Offenders  must  not  be  in  need  of  detoxification. 

(4)  Offenders  must  be  free  of  any  serious  or  long  term  medical  needs  which 
result  in  on-site  medical  observation  and/or  treatment  at  an  outside 
hospital. 

(5)  Offenders  who  have  been  convicted  of  ODerating  Under  the  Influence  of 
Liquor  (OUI)  but  who  possess  prior  criminal  histories  which  involve  one 
or  more  state  or  federal  incarcerations  for  violent  crimes  against  the 
person  (for  example,  murder,  kidnapping,  assault,  sexual  assault,  armed 
robbery)  are  not  eligible. 
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4.  Orientation 


There  is  a  one  week  orientation  period  to  familiarize  the  resident  with  the 
rules  and  regulations  of  the  facility. 

5.  Classification 

Residents  meet  with  their  assigned  DOC  counselor  during  orientation  for  an 
evaluation.  Residents  are  screened  and  evaluated  as  to  their  risk  potential  for 
community  release  as  well  as  to  determine  their  standard  classification  for 
Department  of  Correction  purposes. 


6.  Assessment  and  Evaluation 

Initial  evaluations  are  available  on  the  day  of  evaluation,  and  written  reports 
are  generated  within  the  week  of  the  resident's  evaluation  by  the  contracted 
alcohol  service  provider.  Assessments  are  conducted  on  the  second  day  of 
admission.  Residents  meet  with  their  Valle  clinician  for  an  evaluation  session,  in 
which  the  treatment  plan  for  their  stay  at  Longwood  will  be  discussed  and 
explained  to  them.  This  session  is  intended  to  clarify  and  offer  specific  feedback 
for  residents  regarding  their  chemical  abuse,  relevant  history,  current  disease 
status,  program  responsibilities  and  implications  for  treatment. 

A  clinical  assessment  is  an  examination  process  which  results  in  a  data  base 
and  acts  as  the  foundation  for  future  treatment  planning.  The  assessment 
procedures  gather  information  from  five  categories: 

a.  Alcohol/Drug  Use 

An  initial  assessment  of  the  offender's  alcohol  problem  (i.e.,  is  he  a  chronic 
substance  abuser,  who  is  not  yet  addicted  to  alcohol;  an  alcoholic;  a  social 
drinker  who  has  an  adverse/allergic  reaction  to  alcohol;  etc.). 

b.  Personality  Variables 

Data  are  assessed  via  the  Minnesota  Multiphasic  Personality  Inventory 
(MMPI).  In  addition  to  four  validity  scales,  ten  clinical  scales,  and  the 
MacAndrew  Addiction  Proneness  Scale,  the  on-line  computer  also  has  access 
to  an  additional  100  special  scales  that  provide  more  in-depth  information 
useful  for  treatment  planning. 

c.  Psychosocial  Data 

Data  are  gathered  through  the  completion  of  resident  forms.  Demographic 
data,  drinking  history,  educational  background,  and  previous  legal  difficulties 
are  gathered  from  questionnaires  and  further  explored  in  clinical  interviews 
with  residents. 
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The  psychosocial  assessment  aids  in  helping  the  resident  develop  a  clearer 
understanding  of  his/her  developmental  life  history.  This  assessment  reviews 
childhood,  grammar  school,  college  and/or  military,  and  adult  history.  An 
occupational/vocational,  social  and  family  history  provides  a  detailed  data 
base  that  allows  the  assessment  of  developmental  life  problems  that  are 
related  to  alcoholism  or  drug  dependence,  or  that  may  interfere  with 
successful  treatment. 

Skill  Assessment 

Recent  research  indicates  that  alcoholic  individuals  possessing  coping  skills 
tend  to  have  a  more  positive  outcome.  The  more  skillful  the  individual,  the 
more  likely  his  or  her  chances  are  of  maintaining  sobriety.  The  skills 
assessment  identifies  inter/intrapersonal  skills  strengths  and  deficits  in  order 
to  develop  specific  recommendations  for  treatment.  Skills  training  is  an 
internal  component  of  treatment  implementation. 

Behavioral  Observations 

Observations  are  made  and  documented  throughout  the  course  of  treatment 
by  the  treatment  team.  The  resident  receives  specific  feedback  in  regard  to 
their  behavior  and  the  effect  it  has  on  others,  with  the  specific  intention  of 
allowing  the  resident  to  internalize  responsibility  for  their  actions. 

Treatment  Program 

Alcohol  Treatment  and  Education 

The  basic  structure  of  the  treatment  program  provides  ample  opportunity  for 
the  basic  education  modules  to  function  independently  of  one  another.  This 
allows  for  independent  admissions  over  an  eight  week  period  and  for  a  cycle 
of  four  weeks  in  the  education  program. 

The  goals  of  the  treatment  and  education  component  include: 

(1)  To  provide  residents  with  information  about  alcohol  and  alcoholism. 

(2)  To  assist  in  recognizing  the  impact  of  alcohol  in  their  lives. 

(3)  To  assist  in  recognizing  the  impact  of  driving  under  the  influence  on 
society  and  to  assist  them  toward  acceptance  of  the  consequences  of 
their  actions  when  violating  the  law. 

(4)  To  provide  residents  with  information  regarding  driving  under  the 
influence  and  alcohol  dependency. 

(5)  To  provide  residents  with  the  skills  necessary  to  function  effectively 
without  dependence  on  alcohol. 

(6)  To  assist  residents  in  assuming  responsibility  for  their  actions. 
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Objectives  which  have  been  developed  to  attain  the  above  stated  goals 
include  the  following  program  components  currently  offered  at  the  Longwood 
Treatment  Center. 

(1)  To  provide  an  alcohol  education  series  that  provides  a  stimulus  for  the 
acknowledgement  of  their  problems  with  alcohol  and  a  vehicle  for 
clients  to  recognize  the  role  alcohol  plays  in  their  lives  and  to  become 
aware  of  their  treatment  options. 

(2)  To  provide  a  film/video  series  to  enhance  the  education  and  provide 
further  stimulation  for  integration  and  personalization  of  concepts 
through  another  media. 

(3)  To  provide  a  small  group  treatment  component  which  meets  regularly 
to  work  on  more  individual  issues  regarding  life  skills  management, 
interpersonal  skills,  problem  solving  skills,  and  stress  management. 

(4)  To  provide  two  counselors  (Valle  and  DOC)  to  run  self-help  style  groups 
which  provides  a  vehicle  for  residents  to  demonstrate  a  commitment  to 
a  non-drinking  lifestyle  and  the  behavior  changes  necessary  for  assuring 
sufficient  internal  changes  so  that  the  offense  will  not  occur  again;  and 
provide  skills  training  to  function  in  a  treatment  alternative,  such  as 
AA,  in  order  to  aid  in  assessing  his/her  after  care  planning  and 
reintegration. 

Alcoholics  Anonymous/ Al/ Anon 

The  residents  attend  meetings  of  Alcoholics  Anonymous  and  Al  Anon  weekly 
to  encourage  them  to  address  their  alcohol  problem. 

Narcotics  Anonymous 

This  program  focuses  on  issues  related  to  drug  abuse. 

Education 

Education  Release 

Residents  may  take  courses  in  neighboring  schools  and  colleges  through 
education  release  time. 

G.E.D.  Testing  Program 

G.E.D.  testing  is  offered.  Successful  completion  of  the  test  entitles  a 
resident  to  receive  his/her  high  school  equivalency  certificate  which  is 
awarded  by  the  Massachusetts  Department  of  Education. 

Library 

Presently,  a  paper-back  library  is  maintained  for  leisure  reading.  A  general 
library  and  a  law  library  is  in  the  process  of  being  equipped. 
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•  9.  Recreation 

The  institution  maintains  a  weight  room  for  the  residents  use  and  offers  team 
basketball  and  ping-pong  .  There  also  is  a  T.V./VCR  room. 

•  10.  Religious  Programs 

Catholic  Mass  and  Protestant  Worship  Services  are  held.  Bible  Study  is  held 
one  evening  a  week. 

•  11.  Health  Services 

All  medical  services  are  provided  by  Goldberg  Associates  which  is  contracted 
by  the  DOC  Health  Services  Division. 


4  12.  Visiting  Hours 

Thursday  and  Friday 
Saturday  &  Holidays 
A  -  K  * 
L  -Z 

♦ 

Sunday       L- Z 
A  -  K 


6:00  p.m.  -  9:00  p.m. 
1:00  p.m.  -  9:00  p.m. 
1:00  p.m.  -  4:30  p.m. 
5:30  p.m.  -  9:00  p.m. 

1:40  p.m.  -  4:30  p.m. 
5:30  p.m.  -  9:00  p.m. 
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SHATTUCK  HOSPITAL  CORRECTIONAL  UNIT 
170  MORTON  STREET 
JAMAICA  PLAIN,  MASSACHUSETTS  02130 
727-2812 
RATED  CAPACITY:  19 


1.  General  Information 

The  Lemuel  Shattuck  Hospital  is  located  at  170  Morton  Street  in  Jamaica 
Plain  on  the  back  side  of  Franklin  Park  and  it  is  in  close  proximity  to  Boston  Pre- 
Release  Center. 


2.  Physical  Structure 

The  Shattuck  Hospital  Correctional  Unit  is  located  within  Lemuel  Shattuck 
Hospital.  The  Lemuel  Shattuck  Hospital  provides  health  care  services  on  both  an 
inpatient  and  outpatient  basis  to  Massachusetts  human  services  agencies.  It  is  a 
General  Hospital  with  two  hundred  fifty  (250)  beds  in  operation  of  which  the 
Department  utilizes  fifteen  (15)  beds. 


3.  Admissions 

Admissions  to  the  Shattuck  Hospital  Correctional  Unit  are  made  through  pre- 
arrangements  by  major  institutions'  physicians  and  the  Shattuck  Hospital 
physicians.  The  Hospital  services  both  male  and  female  inmates  requiring 
emergency  care  or  those  who  need  to  be  hospitalized  for  serious  illness.  However, 
when  it  is  not  an  emergency  case,  the  inmate's  name  is  placed  on  a  waiting  list. 
Admissions  are  scheduled  a  week  in  advance  according  to  priority. 

4.  Clinical  Services 

The  Shattuck  Hospital  Correction  Unit  provides  clinical  services  for  specific 
medical  treatment.  Clinic  services  are  available  to  pre-release  centers,  private 
contract  pre-release  programs  and  drug/alcohol  residential  treatment  programs. 
Clinic  appointments  are  made  through  initial  clinic  visits  which  are  arranged  with 
Shattuck. 


5.  Medical  Services 

Most  major  medical  and  surgical  services  are  available,  as  well  as,  ancillary 
and  specialty  service. 
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6.  Visiting 


Each  patient  is  permitted  to  have  one  (1)  hour  visiting  time  per  day  by 
appointment  only.  The  visitor  has  to  be  on  the  approved  visiting  list  provided  by 
the  referring/sending  institution.  If  an  individual  desires  to  visit  a  patient  and  is 
not  approved,  the  inmate  has  to  sign  a  waiver  to  visit  form. 

Visiting  Hours:  1:15  p.m.  -  5:15  p.m. 

6:00  p.m.  -  8:00  p.m.  Daily 
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BARNSTABLE  COUNTY  JAIL  AND  HOUSE  OF  CORRECTION 

MAIN  STREET 
BARNSTABLE,  MASSACHUSETTS  02630 
(617)  362-3252 
PRESENT  NUMBER  OF  STATE  INMATES:  0 


1.  General  Information 

Barnstable  County  Jail  is  located  80  miles  south  of  Boston  on  Cape  Cod. 


2.  Treatment  Program 

Mental  Health  Counseling,  NA,  AA,  Life  Line,  Friends  of  Prisoners  and  NAM 
Vets  are  programs  available  to  the  inmates. 


3.  Education 

GED  and  college  courses  are  available  to  the  inmates. 

4.  Vocational  Programs 

Mechanics  and  farming  are  current  programs  in  operation  at  Barnstable. 

5.  Work  Assignments 

Jobs  available  to  inmates  are  farming,  kitchen  work,  maintenance,  laundry 
work  and  grounds  keeping. 

6.  Recreation 

Gym  activities  include  basketball  and  weights.  Other  recreational  activities 
are  drawing  and  painting. 


7.  Religious  Programs 

A  Catholic  priest  and  Protestant  minister  provide  services  on  a  regular  basis. 
A  Rabbi  and  Jewish  services  are  provided  as  needed. 


8.  Health  Services 

A  full-time  nurse  and  are  a  part-time  doctor  are  on  duty.  The  services  of  the 
Rescue  Unit  and  the  Cape  Cod  Hospital  are  utilized. 
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Visiting  hours  are: 

Wednesday  12.30  p.m.  -  3:15  p.m. 

Saturday  &  Sunday     9:00  a.m.  -  11:00  a.m. 

12:30  p.m.  -  3:15  p.m. 

Holidays  Same  schedule  as  Saturday  & 
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BERKSHIRE  COUNTY  HOUSE  OF  CORRECTION 
264  SECOND  STREET 
PITTSFIELD,  MASSACHUSETTS  01201 
(414)  443-7220 
NUMBER  OF  STATE  INMATES:  3 


1.  General  Information 

The  institution  is  located  in  Western  Massachusetts,  about  10  miles  from  the 
border  of  New  York,  and  approximately  a  three-hour  drive  from  Boston. 

Take  Exit  2  (Mass  Pike).   Go  North  on  Rts.  7-20  to  the  center  of  Pittsfield. 
Turn  R  onto  East  Street.  Take  3rd  L  onto  Second  Street. 


2.  Treatment  Programs 

Evaluation  and  Assessment  and  Crisis  Intervention  are  available  to  State 
inmates.  Psychotherapy  services  are  provided  for  individual,  group,  and  family 
therapy  and  sex  offenders.  Substance  abuse  counseling  and  Aftercare  Planning  are 
also  provided. 


3.  Education 

Educational  programs  include:  Special  Education,  Pre-GED,  GED,  Vocational 
Education  and  Independent  Study. 


4.  Vocational  Programs 

Vocational  programs  in  operation  are:  Offset  Printing,  Auto  Body, 
Carpentry,  Job  Development,  and  Work  Release. 

5.  Work  Assignments 

Jobs  available  to  State  inmates  are:  Kitchen  Worker,  Laundry  Worker, 
Baker/Cook,  Grounds  Maintenance,  Building  Maintenance,  Work  Release,  and 
Community  Service. 


6.  Recreation 

There  is  an  outside  yard  and  a  weight  room  that  inmates  use  for  recreation. 
Other  activities  include  Video  Tape  Showings,  Ping  Pong,  and  Volleyball. 
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7.  Religious  Programs 

There  are  Catholic  and  Protestant  services  for  inmates,  also  Bible  Study 
Groups  and  Pastoral  Counseling. 


8.  Health  Services 

AMA  certified  medical  care  is  provided. 

9.  Visits 

Visiting  hours  are: 
Sentenced  Inmates 

Sundays,  Tuesdays, 

and  Fridays  One  hour  each  day 

Awaiting  Trial 

Saturdays,  Mondays 

and  Wednesdays       One  hour  per  day 
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BRISTOL  COUNTY  JAIL  AND  HOUSE  OF  CORRECTION 
226  ASH  STREET 
NEW  BEDFORD,  MASSACHUSETTS  02740 
(617)  996-6704 
NUMBER  OF  STATE  INMATES:  8 

1.  General  Information 

The  Bristol  County  Jail  and  House  of  Correction  is  in  New  Bedford, 
approximately  50  miles  southeast  of  Boston. 

2.  Treatment  Programs 

Psychological  services  and  support  groups  (A.A.  and  N.A.)  are  available  to 
state  inmates. 

3.  Education 

GED,  S.P.E.D.  and  A.B.E.  courses  are  available. 

4.  Vocational  Programs 

Programs  in  Automotive  Repair  and  Building  and  Maintenance  are  currently 
operational. 

5.  Work  Assignments 

Cleaning  and  maintenance  jobs  are  available  to  state  inmates. 

6.  Recreation 

Recreational  activities  include  basketball,  weight-training,  stickball,  pool, 
and  ping-pong. 

7.  Religious  Programs 

Catholic  and  Protestant  services  are  available. 

8.  Health  Services 

Health  personnel  are  available  for  a  daily  sick  call. 
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Visiting  hours  are: 

Monday  -  Friday  9:00  a.m.  -  11:00  a.m.  or  2:00  p.m.  -  4:00  p.m. 

Saturday  or  Sunday  9:00  a.m.  -  11:00  a.m.  or  2:00  p.m.  -  4:00  p.m. 

Children  may  visit  Sunday  A.M. 
No  contact  visits. 
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ESSEX  COUNTY 


LAWRENCE  JAIL  AND  HOUSE  OF  CORRECTION 
Auburn  Street 
Lawrence,  Massachusetts  01842 
(617)  682-1443 
NUMBER  OF  STATE  INMATES:  4 


1.  General  Information 

The  Lawrence  Jail  and  House  of  Correction  is  located  in  the  city  of 
Lawrence,  28  miles  North  of  Boston.  The  physical  plant  is  a  145  year  old  structure 
in  a  congested  urban  area  and  has  limited  usable  outdoor  space. 

2.  Treatment  Programs 

The  sheriff's  office  contracts  for  services  in  the  area  of  substance  abuse  and 
psychological  services  from  the  Greater  Lawrence  Community  Mental  Health 
Center.  One  MSW  is  on  site  4.5  days  per  week.  The  primary  responsibility  is  crisis 
intervention  and  assessment  -  evaluation.  Also  available  are:  2 4 -hour  crisis  team, 
Lifeline  Team-Suicide  prevention,  and  traditional  AA  which  is  available  on 
Saturday  morning  by  community  groups.  Also,  a  substance  abuse  group  is  provided 
by  Lawrence  Mental  Health;  a  Sex  Offenders  group  is  convened  by  Mental  Health 
provider;  N.A.  conducts  a  weekly  group;  and  a  team  coordinating  agency  offers 
counseling  to  identified  drug  offenders. 

3.  Education 

Adult  Action  Center,  sponsored  by  the  Lawrence  School  Committee  offers 
GED  and  Pre-GED  classes  9:00  a.m.  -  11:00  a.m.,  Monday  -  Friday  mornings.  (103 
men  obtained  GED's  in  1986-87.)  The  Bureau  of  Institutional  Schools  provides  one 
institutional  school  teacher.  One  institutional  computer  is  utilized  to  improve 
reading  skills. 

4.  Vocational  Programs 

North  Shore  Community  College  provides  one  instructor,  half-time  and  usable 
equipment  for  a  basic  computer  course. 

5.  Work  Assignments 

The  institutional  staff  will  utilize  individual  skills,  electrical,  plumbing,  food 
service,  painting,  etc.  within  the  physical  plant. 

(NOTE  neither  county  or  state  inmates  receive  money  for  working,  they 
receive  program  credits.) 


-142- 


6.  Recreation 


Available  activities  are:  in-house  gym  on  a  scheduled  basis,  volleyball,  weight 
room,  basketball,  ping-pong,  horseshoes,  and  a  weekly  movie  program.  An  outside 
yard  is  utilized  as  weather  permits.  Residents  are  allowed  to  purchase  TV  sets  (no 
speakers). 


7.  Library 

A  law  library  is  available  to  residents.    (Legal  Assistant  Attorney  accepts 
weekly  appointments.) 


8.  Religious  Programs 

All  religious  services  are  available.  A  Hispanic  service  is  provided  by  a  local 
church.  There  is  a  weekly  Bible  Study  Group. 


9.  Health  Services 

A  nurse  is  on  duty  weekdays  and  on  call  on  weekends.  A  doctor  is  available 
for  sick  call.  Medical  and  dental  service  is  provided  by  local  walk-in  units  as 
needed.  The  Lawrence  General  Hospital  is  5  minutes  away  for  emergency. 

10.  Visits 

Visiting  hours  are: 

Monday  -  Friday  1:00  p.m.  -  2:30  p.m. 

Saturday  <5c  Sunday  1:00  p.m.  -  3:00  p.m 

Three  times  per  week  per  individual  -  The  duration  is  20  to  30  minutes  -  non 
contact. 


-143- 


ESSEX  COUNTY 
LAWRENCE  CORRECTIONAL  ALTERNATIVES  CENTER 
165  MARSTON  STREET 
LAWRENCE,  MASSACHUSETTS  01841 
(617)  687-7136 
NUMBER  OF  STATE  INMATES:  30 


1.  General  Information 

The  facility,  a  former  training  school  consisting  of  three  brick  buildings,  is 
located  25  miles  North  of  Boston,  Exit  45  off  of  Route  495. 

2.  Treatment  Programs 

Treatment  programs  provided  are:  Alcohol  Alert  Program,  seven  in-house 
meetings  per  week;  three  outside  AA  meetings  per  week;  individual  AA  counseling; 
two  in-house  NA  meetings  per  week  and  two  outside  NA  meetings  per  week;  and 
psychological  group  counseling. 

3.  Education 

Educational  programs  available  are:  GED  -  Adult  Basic  Education  Center, 
three  days  a  week;  Pre-GED  counseling  every  Wednesday,  in  house;  ESL  (Adult 
Action  Center)  Lawrence  High  School,  upon  request;  Correspondence  College 
Courses,  Bunker  Hill  Community  College  (upon  request);  and  pre-employment 
training  by  COERS  staff. 

4.  Vocational  Programs 

A  full  automotive  shop  with  a  full-time  instructor  (  8  inmates  per  class)  is 
available.  A  new  vocational  program,  making  park  benches  for  surrounding  cities 
and  towns,  is  starting. 

5.  Work  Assignments 

Cadre  jobs  available  are  kitchen  and  dining  room  work,  maintenance, 
mechanic,  and  farm  work. 

6.  Recreation 

Recreational  activities  include  basketball,  volleyball,  fishing,  horseshoes, 
jogging,  and  weight  room. 
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7.  Religious  Program 

Services  available  are  Catholic,  Protestant  and  Jewish  (if  pre-release,  the 
availability  to  attend  service  of  choice). 


8.  Health  Services 

Health  care  is  provided  at  the  Lawrence  Jail  (doctor  and  nurse),  Lawrence 
General  Hospital  Emergency  and  local  Walk-in  Center  (Merrimack  Valley). 


9.  Visiting 

Visiting  hours  are: 
Monday,  Wednesday, 

Thursday  and  Friday         1:00  p.m.  -  3:00  p.m. 

6:30  p.m.  -  9:00  p.m. 

Saturday,  Sunday 

and  Holidays  1:00  p.m.  -  8:00  p.m. 

Contact  visits  are  allowed. 
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ESSEX  COUNTY 
SALEM  JAIL  AND  HOUSE  OF  CORRECTION 
50  ST.  PETER  STREET 
SALEM,  MASSACHUSETTS  01970 

(617)  741-0220  EXT.  367/369 
NUMBER  OF  STATE  INMATES:  4 


1.  General  Information 

The  178  year  old  Salem  facility  is  located  22  miles  North  of  Boston  on  Routes 
114  and  35.  All  cells  are  doubled  bunked. 


2.  Treatment  Programs 

Project  RAP  provides  substance  abuse  services  and  also  offers  Alcohol 
Intervention.  Traditional  AA  groups  are  scheduled  for  Monday  evenings  and 
Saturday  mornings. 

3.  Education 

North  Shore  Community  College  supervises  GED,  Pre-GED  and  Adult 
Education  Programs  (three  full-time  staff  personnel).  The  Bureau  of  Institutional 
Schools  will  provide  a  full-time  teacher  for  Special  Education  Needs. 

A  Poetry  Group  meets  each  week  and  inmates  publish  a  newsletter  supervised 
by  NSCC  staff. 


4.  Vocational  Programs 

North  Shore  Community  College  offers  a  basic  computer  course. 


5.  Work  Assignments 

The  institution  utilizes  residents'  skills  and  residents  are  credited  for  work 
assignments.  Institutional  jobs  include  kitchen,  auto  repair,  and  painting. 
Maintenance  and  yard  work  when  approved  by  Classification. 

6.  Recreation 

Activities  include  outdoor  recreation  as  weather  permits,  volleyball, 
basketball,  and  weight  machines  on  tiers.  There  are  individual  TV's  in  housing 
units. 
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7.  Religious  Programs 

All  religious  groups  are  welcome.    Salvation  Army  and  Christian  Science 
Representatives  visit  the  institution  weekly. 


8.  Health  Services 

A  nurse  is  on  duty  daily.   The  doctor  will  schedule  weekly  sick  calls.  Salem 
Hospital  is  several  minutes  away  for  emergency  cases. 


9.  Visits 

Visiting  hours  are: 

Monday  -  Friday  1:00  p.m.  -  3:00  p.m.    (3  times  per  week) 

Saturday  &  Sunday  1:00  p.m.  -  4:00  p.m. 

Visits  are  non-contact. 


• 
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FRANKLIN  COUNTY  HOUSE  OF  CORRECTION  AND  JAIL 

160  ELM  STREET 
GREENFIELD,  MASSACHUSETTS  01302 
(413)  774-4014 
NUMBER  OF  STATE  INMATES:  3 


1.  General  Information 

The  facility  is  90  miles  West  of  Boston  and  40  miles  North  of  Springfield. 


2.  Treatment  Programs 

Available  services  are:      forensic  services  (individualized  counseling  as 
scheduling  permits)  and  substance  abuse  counseling  (group). 


3.  Education 

G.E.D.,  Pre-  G.E.D.  and  Special  Education  (766)  programs  are  available. 


4.  Work  Assignments 

Jobs  available  to  state  inmates  are  farm  work,  kitchen  work,  in-house 
maintenance,  automobile  maintenance,  and  painting. 


5.  Recreation 

Gym,  volleyball,  and  horseshoes  are  available  recreational  activities. 


6.  Religious  Programs 

Catholic   Masses,  Protestant  services  and  two  non-denominational  Bible 
Groups  are  available. 


7.  Visits 

Visits  are  limited  to  one  hour  per  inmate  per  day  unless  inmate  is  a  worker 
and  then  he/she  is  granted  an  extra  hour.  Visiting  hours  are: 

Wednesday  1:00  p.m.  -  4:00  p.m. 

Saturday  1:00  p.m.  -  1:30  p.m. 
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HAMPDEN  COUNTY  HOUSE  OF  CORRECTION 
79  W.  YORK  STREET 
SPRINGFIELD,  MASSACHUSETTS  01105 
(413)  781-1560 
NUMBER  OF  STATE  INMATES:  12 


1.  General  Information 

The  Hampden  County  House  of  Correction  is  located  at  79  W.  York  Street  in 
Springfield,  90  miles  West  of  Boston.  It  is  located  1  mile  South  of  the  New 
Basketball  Hall  of  Fame  in  Springfield's  South  End. 


2.  Treatment  Programs 

Alcoholics  Anonymous  meetings  are  held  twice  a  week;  a  self-help  drug  group 
meets  twice  a  week;  a  group  for  sex  offenders  meets  once  a  week;  and  a  DMH 
psychologist  and  psychiatrist  are  also  available  for  assessments  are  crisis 
intervention. 


3.  Education 

Educational  programs  available  are:  Special  Education  Classes;  Adult  Basic 
Education  Classes;  GED  preparation  classes;  and  English  as  a  Second  Language 
classes. 


4.  Vocational  Programs 

Thirty-five  hours  per  week  training  is  available  in:    Graphic  Arts,  Machine 
Shop,  Welding,  Electronics  Assembly,  and  Business  Occupation. 


5.  Work  Assignments 

Medium  security  jobs  are  available  in  the  following  areas:  kitchen,  yard, 
supply,  and  commissary.  Minimum  security  jobs  are  available  in:  maintenance, 
Jail  Industries  (making  secretarial  chairs),  and  farm  work  (seasonal:  April  through 
November). 


6.  Recreation 

Recreational  activities  available  are:  weight  lifting,  handball,  volleyball,  and 
basketball  (weather  permitting). 
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Religious  activities  are:  weekly  Catholic  Mass,  Protestant  Services,  and 
Muslim  Services;  R.E.C.  jail  ministry;  and  Spanish  and  English  Bible  Study  (2  nights 
per  week). 


8.  Health  Services 

A  comprehensive  A.M. A.  approved  health  services  program  is  available,  24 
hours/day,  7  days  a  week. 


9.  Visits 

Visiting  hours  are: 

Monday  -  Saturday  9:00  a.m.  -  11:30  a.m. 

1:00  p.m.  -  3:00  p.m. 
6:00  p.m.  -  10:00  p.m. 

Two  (2)  one-hour  visits  per  week  are  allowed.  No  contact  visits  are  allowed. 
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HAMPSHIRE  COUNTY  JAIL  AND  HOUSE  OF  CORRECTION 
205  ROCKY  HILL  ROAD 
NORTHAMPTON,  MASSACHUSETTS  01060 
(413)  584-5911 
NUMBER  OF  STATE  INMATES:  30 


1.  General  Information 

The  facility  is  2  miles  West  of  Northampton,  Massachusetts,  18  miles  North 
of  Springfield,  Massachusetts.  The  Hampshire  County  Jail  and  House  of  Correction 
is  2  5  years  old.  Inmates  are  housed  in  single  rooms  in  medium  security  and  in  the 
jail.  There  are  34  beds  in  the  minimum  security/work  release  building.  The  total 
capacity  is  148.  There  is  a  6-bed  female  detainee  unit. 


2.  Treatment  Programs 

The  Center  for  Mental  Health  Resources,  Springfield,  Massachusetts,  holds  a 
contract  for  a  50%  time  psychologist  and  for  a  psychiatrist  for  4  hours/week. 
Narcotics  Anonymous  and  Alcoholics  Anonymous  meet  5  times  per  week. 
Substance  abuse  education  and  treatment  groups  are  planned  for  FY'88.  Five  case 
managers  provide  one-on-one  substance  abuse  counseling  as  needed. 

3.  Education 

Educational  programs  available  are:  full  time  G.E.D.  instruction,  60%  time  - 
Special  Education,  67%  time  -  Adult  Basic  Education,  and  part-time  computer  and 
music  instruction. 


4.  Vocational  Programs 

Operational  programs  are:  full-time  construction  and  maintenance  program 
(grant  funded  for  6-8  months/year),  full-time  chair  caning  and  some  furniture 
refinishing,  and  part-time  culinary  arts  program  (grant  funded). 

5.  Work  Assignments 

The  following  jobs  are  available  to  state  inmates:  chair  caning  shop, 
construction  and  maintenance  shop,  kitchen,  laundry,  corridors,  library,  block 
"housecleaning"  jobs,  and  outside  maintenance  if  cleared  for  Minimum. 


6.  Recreation 

Hampshire  County  Jail  has  a  full-time  Recreation  Director.  Nautilus 
equipment  and  a  full  weight  room  are  available.  The  Softball  team  belongs  to  City 
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of  Northampton  league.  Other  organized  sports  include  basketball,  physical 
conditioning  etc. 


7.  Religious  Programs 

Both  Catholic  and  Protestant  services  are  offered  weekly.  Bible  Study 
classes  meet  once  a  week.  An  ongoing  program  in  the  christian  program  "Residents 
Encounter  Christ"  is  offered. 


8.  Health  Services 

A  doctor  is  available  part-time.  Nursing  coverage  is  available  from  7:00  a.m. 
-  9:00  p.m.,  Monday  through  Friday,  6  hours  on  Saturday,  and  from  7:00  a.m.  to 
3:00  p.m.  on  Sunday. 


9.  Visits 

Contact  visits  are  allowed. 

Medium  Security  Inmates 

Monday  6:30  p.m.  -  8:30  p.m. 

Tuesday  1:15  p.m.  -  4:00  p.m. 

Saturday  1:15  p.m.  -  4:00  p.m.  (all  names  ending  in  A-L) 

Sunday  1:15  p.m.  -  4:00  p.m.  (all  names  ending  in  M-Z) 

Jail  Detainees 

Monday  1:15  p.m.  -  4:00  p.m. 

Friday  1:15  p.m.  -  4:00  p.m. 

Sunday  6:30  p.m.  -  8:30  p.m. 

Minimum  Security /Work  Release  Inmates 


Tuesday  6:30  p.m.  -  8 

Friday  6:30  p.m. -8 

Sunday  6:30  p.m.  -  8 


30  p.m. 
30  p.m. 
30  p.m. 
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MIDDLESEX  COUNTY  JAIL  (EAST  CAMBRIDGE) 
40  THORNDIKE  STREET 
EAST  CAMBRIDGE,  MASSACHUSETTS  02141 
(617)  494-4410 
NUMBER  OF  STATE  INMATES:  2 


1.  General  Information 

The  facility  is  located  on  the  top  floors  of  the  Middlesex  County  Superior 
Court  House  in  East  Cambridge,  across  the  Charles  River  from  Massachusetts 
General  Hospital,  Boston. 

2.  Education 

Pre-GED  and  Special  Education  programs  are  available. 

3.  Recreation 

Exercise  equipment,  handball  and  basketball  activities  are  available. 

4.  Religious  Programs 

Inmates  can  avail  themselves  of  Catholic  and  Protestant  services. 

5.  Health  Services 

There  is  24-hour  nursing  coverage  and  weekly  visits  by  a  dentist,  psychiatrist, 
and  a  medical  doctor. 


Contact  visits  are  allowed  every  two  weeks  on  Sundays  and  Mondays. 
Regular  visits  are: 


6.  Visits 


Tuesday 

Thursday 

Saturday 


7:00  p.m.  -  9:00  p.m. 
7:00  p.m.  -  9:00  p.m. 
1:00  p.m.  -  3:00  p.m. 
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MIDDLESEX  COUNTY  JAIL 
BILLERICA  HOUSE  OF  CORRECTION 
BOX  565 
TREBLE  COVE  ROAD 
BILLERICA,  MASSACHUSETTS  01821 
(617)  667-1711 
NUMBER  OF  STATE  INMATES:  11 


1.  General  Information 

The   Billerica   House  of  Correction   is  located  approximately  25  miles 
Northwest  of  Boston. 


2.  Treatment  Programs 

Available  treatment  programs  are:  Drug  Treatment  Group,  Alcoholics 
Anonymous  Meetings  (4  meetings  per  week),  Alcohol  Education  Group,  and 
Treatment  Release  (through  Center  Counseling  Services  in  Lowell). 

3.  Education 

Education  programs  available  are:  Special  Education  instruction,  G.E.D., 
Adult  Basic  Education  classes,  English  as  a  Second  Language,  and  College  level 
literature  and  algebra. 

4.  Vocational  Programs 

Vocational  programs  in  operation  are:  Mattress  Shop,  Community  Work 
Program,  and  Work  Release. 


5.  Work  Assignments 

Jobs  available  to  state  inmates  are:  Tier  Cleaner,  Tier  Runner,  Laundry 
Worker,  Kitchen  Worker,  Institutional  Cleaners/Utility  Workers,  Education  Clerk, 
Library  Clerk,  Assignment  Office  Clerk,  Recreational  Worker,  Advisory  Board 
Member,  and  Barber. 


6.  Recreation 

Activities  available  for  recreation  are:  basketball,  Softball,  handball,  weight 
lifting,  movies,  and  floor  hockey. 
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7.  Religious  Programs 


There  are  regularly  scheduled  Catholic  and  Protestant  services.   There  is  a 
Jewish  Rabbi  available  on  an  "as  needed"  basis. 


8.  Health  Services 

Types  of  medical  care  provided  are:  routine  physical  for  new  inmates; 
physician  available  for  sick  call  5  days  per  week;  psychiatrist  available  2  days, 
optometrist,  4  times  per  year;  oral  surgeon,  1  day  per  week;  dentist,  1  day  per 
week;  and  24-hour  nursing  coverage. 


9.  Visits 

Unless  an  inmate  is  classified  as  a  security  risk  all  visits  are  contact  visits. 
Visiting  hours  are: 

HOUSE 

1st  Tier  Tuesday,  Friday,  and  Saturday  1:15  p.m.  -  3:45  p.m. 

Monday  and  Thursday  6:15  p.m.  -  8:45  p.m. 

2nd  Tier  Sunday,  Monday  and  Thursday  1:15  p.m.  -  3:45  p.m. 

Wednesday  and  Saturday  6:15  p.m.  -  8:45  p.m. 

DORM  Sunday,  Monday,  Wednesday, 

and  Saturday  1:00  p.m.  -  3:30  p.m. 
Sunday,  Tuesday,  and 

Wednesday  7:00  p.m.  -  8:30  p.m. 

WORK  RELEASE 

Sunday,  through  Saturday  1:00  p.m.  -  3:00  p.m. 
Sunday,  Wednesday,  Friday 

and  Saturday  7:00  p.m.  -  8:45  p.m. 

ADMINISTRATIVE  SEG. 

Sunday  9:00  a.m.  -  10:30  a.m. 

Tuesday  6:15  a.m.  -  8:30  p.m. 

PROTECTIVE  CUSTODY 

K  Side  Tuesday,  Friday  and  Saturday  1:15  p.m.  -  3:45  p.m. 

Monday  and  Thursday  6:15  p.m.  -  8:45  p.m. 

L  Side  Monday,  Thursday  and  Sunday  1:15  p.m.  -  3:45  p.m. 

Wednesday  and  Saturday  6:15  p.m.  -  8:45  p.m. 
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PLYMOUTH  COUNTY  HOUSE  OF  CORRECTION  AND  JAIL 

OBERY  STREET 
PLYMOUTH,  MASSACHUSETTS  02360 
(617)  746-3040 
NUMBER  OF  STATE  INMATES:  6 


1.  General  Information 

The  Plymouth  County  House  of  Correction  and  Jail  is  located  just  off  Route  3 
(Exit  5)  in  Plymouth.  It  has  a  DOC-rated  capacity  of  174  but  because  of  long- 
standing overcrowding  it  currently  houses  320  inmates,  six  of  whom  are  state 
prisoners.  As  of  June  30,  1987,  the  seven  major  offenses  for  which  inmates  were 
incarcerated  included  Operating  Under  the  Influence  (27.2%),  Breaking/Entering 
(15.1%,  Assault/Battery  (8.9%),  Larceny  of  Motor  Vehicle  (8%),  Larceny  (7.5%), 
Operating  After  Revocation  of  License  (4.2%),  and  Possession  of  Controlled 
Substance  (2.8%). 


2.  Treatment  Programs 

This  institution  offers  a  Narcotics  Anonymous  program,  an  Alcoholics 
Anonymous  program,  a  substance  and  drug  abuse  education  program  and  individual, 
and  group  counseling  for  inmates. 


3.  Education 

Programs  available  in  education  are:  GED,  pre-GED  (ABE  program),  Chapter 
1  program,  Chapter  766  Special  Education  program.  We  also  offer  a  special,  twice- 
a-week  course  entitled  "History  through  Newspapers."  This  course  gives  inmates  a 
chance  to  improve  their  reading  and  writing  skills  in  addition  to  its  emphasis  on 
history  and  current  events. 

4.  Vocational  Programs 

The  institution  is  offering  three  vocational  programs:  Audio-visual 
Technology;  Basic  Computer  Skills  (learning  to  operate  a  word  processor,  spread 
sheets,  data  bases,  etc.);  and  a  Horticultural  Beautification  program.  Inmates  can 
also  learn  agricultural  skills  by  working  on  the  PCHC&J's  farm  and  they  can  learn 
basic  building  repair  and  maintenance  skills  by  working  in  the  Community  Service 
program. 


5.  Work  Assignments 

The  following  jobs  are  available:    canteen,  cleanup,  kitchen,  laundry,  night 
crew,  paint  crew  and  sweeper. 
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6.  Recreation 


Available  recreational  activities  are:  weight  room,  recreation  room  (pool 
tables),  basketball,  and  library.  Inmates  are  also  allowed  to  watch  television  and  to 
play  cards. 

7.  Religious  Programs 

A  chapel  is  housed  within  the  prison.  A  Catholic  priest  conduct  three 
Communion  services  each  week;  a  Protestant  minister  conducts  a  service  on 
Sunday  and  a  Bible  Study  group  on  Wednesday  evening;  a  Rabbi  visits  on  High 
Jewish  Holy  Days  and  is  on  call  at  other  times.  The  priest  and  minister  are  also  on 
call  when  needed. 


8.  Health  Services 

Staff  includes  a  registered  nurse  who  serves  as  Health  Administrator  and 
three  Emergency  Medical  Technicians;  sick  call  is  three  times  a  day;  a  part-time 
doctor  is  also  on  staff  to  conduct  doctor  visits  twice  a  week;  inmates  requiring 
hospitalization  are  transferred  to  the  Jordan  Hospital,  which  is  located  on  property 
that  abuts  the  PCHC&J.  All  inmates  are  screened  for  suicidal  tendencies;  those 
with  such  a  propensity  are  placed  under  special  precautions. 


Contact  visits  are  permitted  for  general  population  inmates.  Inmates  under 
protective  custody  or  administrative  segregation  receive  visitors  behind  screens. 
Visiting  hours  are: 


9.  Visits 


GENERAL  PRISON  POPULATION 


Monday  and  Thursday 
Saturday 

Tuesday  and  Friday 

Sunday 

Holidays 


7:35  p.m.  -  9:35  p.m. 
1:35  p.m.  -  4:00  p.m. 
7:35  p.m.  -  9:35  p.m. 
1:30  p.m.  -  4:00  p.m. 
1:30  p.m.  -  4:00  p.m. 


("A"  -  "L") 
("A"  -  "L") 
("M"  -  "Z") 


("M"  -  "Z") 
(all) 


PROTECTIVE  CUSTODY 


Monday,  Thursday  and 

Saturday 

Holidays 


5:45  p.m.  -  7:25  p.m. 
5:45  p.m.  -  7:25  p.m. 


ADMINISTRATION  SEGREGATION 


Tuesday,  Friday  and  Sunday 
Holidays 


5:45  p.m.  -  7:25  p.m. 
9:30  a.m.  -  11:00  a.m. 
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SUFFOLK  COUNTY  HOUSE  OF  CORRECTION 
DEER  ISLAND 
BOX  112 

WINTHROP,  MASSACHUSETTS  02152 
(617)  846-2760 
NUMBER  OF  STATE  INMATES:  7 


1.  General  Information 

The  facility  is  located  5  miles  outside  of  Boston,  Massachusetts,  adjacent  to 
East  Boston  in  the  town  of  Winthrop,  Massachusetts. 

2.  Treatment  Programs 

Treatment  programs  available  are: 


3.  Education 

Educational  programs  available  are:    Special  Education  (766),  Adult  Basic 
Education,  and  G.E.D. 

4.  Vocational  Programs 

Autobody  Shop,  Carpentry  Shop,  Machine  Shop,  and  Paint  Shop  are  vocational 
programs  currently  in  operation. 

5.  Work  Assignments 

All  inmate  details  at  Suffolk  County  House  of  Correction  are  available  to 
state  inmates. 

6.  Recreation 

Baseball,  basketball,  football,  volleyball,  and  street  hockey  are  activities 
available  to  the  inmates. 


Alcoholics  Anonymous 
Mental  Health  Counseling 
Yesterday,  Today  ^Tomorrow 
(Drug  -  English  and  Spanish). 


Narcotics  Anonymous 

Peaceful  Movement  Committee  (Drug) 

Care  About  Now  (Spanish  Drug) 


-158- 


7.  Religious  Programs 


Religious  services  available  are:     Catholic  services,  Protestant  services, 
Islamic  services,  and  Jehovah  Witness. 


8.  Health  Services 

A  total  comprehensive  health  plan  is  provided  by  Prison  Health  Services, 
Incorporated. 


9.  Visits 


Visiting  hours  are: 


DORMS  <5c  WORK  RELEASE 


Thursday 


A-M  1:15  p.m. 
S-Z    5:30  p.m. 


A-H  5:30  p.m. 
I-P  1:15  p.m. 
Q-Z   1:15  p.m. 


A-H  5:30  p.m. 
I-P  5:30  p.m. 
Q-Z   1:15  p.m. 


A-H  1:15  p.m. 
I-P  5:30  p.m. 
Q-Z   5:30  p.m. 


A-M  5:30  p.m. 
N-Z   1:15  p.m. 


2:45  p.m.  (Trailer) 
8:00  p.m.  (Trailer) 


A-M  1:15  p.m.  -  3:45  p.m.  (Upper) 
N-Z   5:30  p.m.  -  8:00  p.m.  (Upper) 


Friday 

8:00  p.m.  (Upper  Visits) 
3:45  p.m.  (Trailer) 
3:45  p.m.  (Trailer) 

Saturday 


(All  Dorms) 

1:15  p.m.  -  3:45  p.m. 
(In  Upper  Visiting  area) 


-  3 


:00  p.m.  (Trailer)  A-M  8:45  a.m.  -  11:15  a.m.  (Upper) 
:00p.m.  (Upper  Visits) 

:45  p.m.  (Trailer  N-Z   1:15  p.m.  -  3:45  p.m.  (Upper) 


Sunday 


3:45  p.m.  (Trailer)  A-M  1:15  p.m. 
8:00  p.m.  (Trailer)  N-Z  8:45  a.m. 
8:00  p.m.  (Upper  Visits) 


Monday 


8:00  p.m.  (Trailer) 
3:45  p.m.  (Trailer) 


A-M  5:30  p.m. 
N-Z   1:15  p.m. 


3:45  p.m.  (Upper) 
11:15  a.m.  (Upper) 


8:00  p.m.  (Upper) 
3:45  p.m.  (Upper) 


NOTE: 

No  visits  on  Tuesday  and  Wednesday. 
Visits  in  trailer  (non-contact) 
Visits  in  upper  visits  (contact) 
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WORCESTER  COUNTY  JAIL  AND  HOUSE  OF  CORRECTION 
5  HOSPITAL  ROAD 
WEST  BOYLSTON,  MASSACHUSETTS  01583 
(617)  852-5900 
NUMBER  OF  STATE  INMATES  20 


General  Information 

The  institution  is  located  thirty-eight  (38)  miles  West  of  Boylston. 


Treatment  Programs 

Treatment  services  available: 

Psychiatry  and  the  Law  Program 
(provides  Mental  Health  counseling 
to  any  inmate  who  needs  it) 

Twelve-Step  Alcoholics  Anonymous 

Drug  Awareness  Groups 


Education 

Programs  available: 
GED 

Pre-GED 

Education  in  conjunction  with 
Quinsigamond  Community  College 


Vocational  Programs 

Carpentry,  Art,  and  Computer  Inventory  are  programs  currently  in  operation. 


Work  Assignments 

Work  is  available  in  the  following  areas: 

Laundry 

Kitchen 

School 

Gymnasium 

Farm 

When  applicable. 
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Alcoholics  Anonymous 
Narcotics  Anonymous 
Narcotics  Anonymous  (Spanish) 
Twelve-Step  Narcotics  Anonymous 
Staff  Mental  Health  Counselor 


Special  Education 
ESL 


Maintenance 
Outside  Maintenance 
Community  Services 
Garage 
Boiler  Room 


Recreation 

Activities  available  for  recreation  are: 

Softball  Volleyball 
Basketball  Weight  lifting 

Each  area  has  several  gym  hours  per  week. 


Religious  Programs 

The  following  religious  services  are  available  to  inmates: 

Catholic  Services  Spanish  Services 

Protestant  Services  Bible  Studies 

REC  (Residents  Encounter  Christ) 
4-6  weekends  per  year 

Health  Services 

The  Medical  Department  is  AMA  (American  Medical  Association)  approved. 

Visits 

Visiting  hours  are: 
WORK  RELEASE 

Saturday  and  Sunday  1:00  p.m.  -  2:30  p.m. (contact  visits) 
FRANCIS  J.  DEIGNAN  BUILDING 

Every  day  except  Saturday  6:00  p.m.  -  7:30  p.m. 

MEDIUM 

Sunday-Saturday  1:00  p.m.  -  2:30  p.m. 

3:00  p.m.  -  4:30  p.m. 

MAXIMUM 

Sunday-Saturday  1:00  p.m.  -  2:30  p.m. 

3:00  p.m.  -  4:30  p.m. 

PROTECTIVE  CUSTODY 

Every  day  except  Saturday  6:00  p.m.  -  7:30  p.m. 
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